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Local Bridge Replacement Program
GDOT Partners with Local Governments to Replace Off-System Deficient, Posted Bridges

The replacement of a deficient, posted bridge is a considerable expense for local
counties and municipalities. This is something that the Georgia Department of
Transportation (GDOT) recognizes, appreciates and is addressing.

Posted bridges restrict certain vehicle types from crossing.
These include emergency vehicles, school buses, agricultural
vehicles and, in some cases, even “Suburban-like” SUVs or
id pickup trucks. Currently there are about 1,400 posted bridges in
Georgia out of the nearly 15,000 structures within the state. The
majority of these posted bridges are locally-owned. In an effort

; = to reduce this number, GDOT has created the Local Bridge
Typical load posting sign for LOCBI
project. Replacement Program (LOCBR).

Py

The LOCBR program, created in 2017 through GDOT’s Bridge Office, is federally-
funded and targets the replacement of locally-owned posted bridges. Within the Local
Bridge program, GDOT provides preliminary engineering costs, any utility relocations,
all construction costs and 50 percent of the preliminary right-of-way (ROW) estimate
that includes all acquisition fees and other related costs. In partnering with local
governments for the remaining half of the ROW expenses, GDOT provides a bridge
that meets current safety standards and lowers the number of posted bridges
throughout Georgia.

In spring 2017, using a data-driven search, off-system bridges
throughout the state were identified as candidates for this new
program. Solicitation letters detailing the program were sent to
the bridge owners and with their written response and support of
the program, the preliminary ROW estimates were requested
from the Department’s ROW office.

Example of LOCBR candidate
- wooden piles with helper

bracing (this bridge is closed).  Meémorandums of Agreement (MOAs) were prepared with the

preliminary ROW estimates that included the property values
along with fees and risk factors associated with the acquisition of property. ROW
needs will be minimized as much as possible during the design process. The
preliminary ROW estimates provided in the MOAs represent concept level of effort.
Without actual survey and preliminary engineering design, a true ROW estimate was
not possible at the time of request.
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The MOAs were sent to each of the counties that agreed to
participate within the terms of the original solicitation (52
bridges in 45 counties). To date, approximately 65 percent of
the MOAs have been returned to our office for execution.

e exising how ™™ Thirty-three counties have returned MOAs for execution (two
others are being signed and returned), with 29 of those counties
remitting their ROW funds. There are 11 counties who did not respond, return MOAs or
declined to participate. Six counties expressed interest and desire to participate, but
due to funding issues, requested that the Department postpone the project until they

are able to provide their share of the funding.

The average total project cost for a LOCBR is $1.95 million ($2 million), with the
average ROW amount requested from the counties at just under $100,000 ($99,000).
This average ROW amount represents about 5 percent of the total cost of the project.
Historically, many projects with local participation have been cancelled or not delivered
after a significant investment from the State. Therefore, the LOCBR program requested
the ROW money in advance of the actual ROW phase in an effort to deliver the project
within budget and on schedule.

Counties interested in the Program, but unable to participate at
this time due to financial constraints, are encouraged to contact
the Georgia Transportation Infrastructure Bank (GTIB) regarding
the possibility of obtaining a low-interest loan to cover their local
i match. GTIB is administered by the State Road and Tollway

Typical LOCBR project Authority (SRTA) and offers low-interest rates and flexible
zﬂgzzfmﬁ:g super and repayment options. Since 2009 GTIB has made more than $24

million in loans to local governments for competitive
transportation projects statewide. GTIB funds are subject to availability. Please
contact gtibinfo@srta.ga.gov for more information.

LOCBR: MOA Response and Tracking Table FY 2017 Solicitation

County Pl No. Project Description MOA received yes/no check received

CR 454/LAMBS BRIDGE ROAD AT CANOOCHEE CREEK

Emanuel 0015621 NE OF SWAINSBORO yes yes
CR 454/LAMBS BRIDGE RD AT LITTLE CANOOCHEE

Emanuel 0015622 CREEK NE OF SWAINSBORO yes yes

Crisp 0015651 CR 73/WATSON ROAD AT REEDY BRANCH TRIB 5.9 M Jes es

E OF ARABI
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Sumter 0015640 CR 313/SALTER MILLSRSJFAPDLQTNI;ESSELL CREEK 2.8 MI - ves
Brantley 0015660 CR 122/HUMPBAC|’§ROIJFI-’\\&I;_:U’\II__IE:ATILLA RIVER 6 MI - ves
Banks 0015608 CR 92/WRIGHTS k/IA:I.SI.ERgFAE(;A,\';EI;JDSON RIVER 7.3 e yes
Clayton 0015631 CR 506/BROWN ROAJ%Q'ESSI;I:/)?{I\(;IP CREEK 1 MI SW OF - ves
Hancock 0015602 CR 101/WATER WMOIvaflsgl?szle:I:SX #279806B 2.1 - ves
Johnson 0015613 CS 666/CROSS CEODFA\;I':”F;%AF:?_SAVTIES CEDAR CREEK E - ves
Barr9w and 0015609 CR 93/PATRICK MILL ROAD AT APALACHEE RIVER 3.6 e yes
Gwinnett MI'S OF CARL
Brooks 0015603 CR 245/0LD MA'I\)/IIIS;)ENOIT:O&[J)I?,;Z:\?COLA CREEK 3.5 - ves
Fayette 0015647 CR 61/COASTLINE Rg?-l?Y/?}'g(,Z\ISEX #639500S 3 MI NE - ves
Gilmer 0015611 CR 145/VANILLA LI?\:\:;EOAFTE?_EJZ:(JRMPTOWN CREEK e yes
Gwinnett 0015618 CS 833/MARTIN FAR'\SURV?/QEI?ET SUWANEE CREEK IN - ves
Clinch 0015620 CR 203/SHILOH CI—;UORFC:OR’\CA),:F[{)V?J-EU RVEYORS CREEK - ves
Habersham 0015636 CR 225/HUB TATUI\C/)IFRBOAA_I_IIJESI-\\;'ILSSUTEE CREEK 3 MI S - ves
Pierce 0015641 CR 305/TYRE BRIDPG'ASF_I:EDR,:L;I)((:‘:'LFOOT CREEK N OF e yes
Coauitt | cotseiza | R 486 ATWARRIOR CREEK; AT WARRIOR CReex = yes
Coauitt | Ootse1zg | 486 ATWARRIOR CREEK; AT WARRIOR CReex ves ves
Coauitt | ootsgzc | CR 485 ATWARRIOR CREEK; AT WARRIOR CREEK = Jes
Paulding 0015604 CR 591/M0RNING'\S/IIIDSE(;)FR::/IE:"\I'ALICK LOG CREEK 2 e yes
Oconee 0015656 CR 592/CLOTFELTERORSQ(I;)GA:R?ARBER CREEK 3 MI S - ves
Lowndes 0015614 CR 136/0LD QUIT\I\I/IVA(;\IF I:/OA?BSSTTiSX #637487Y 6 MI - ves
Echols 0015619 CR96/J FRANg\f:\I;\I/?E)PFP;E_I;A?_I:'\/;\JI/L-\:?PAHOOCHEE - ves
White 0015616 CR 30/AIRPORT RSOEACIJDFAC'II'_K/;)EELSREEK TRIB 4.2 MI e ves
Bulloch 0015605 CR 927/0LD HWY 46‘;'-\;0,§KHLEBTF_KANCH 11.6 MI SE OF - ves
Talbot 0015652 CS 670/GORMAI\#:&%I¥F’-\;§SX #638437Y IN - ves
Schley 0015601 CR 133/EBENEZER \I}/Oé)—\FDEAJl:AI\C/LIJL(IZ.IéALEE CREEK 7.5 MI - ves
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CR 3271/MERCER UNIVERSITY DRIVE AT NORTH

OF BLAIRSVILLE

Dekalb 0015646 FORK PEACHTREE CREEK ves )

Upson 0015615 CR422/JEFF DILI\\I\C\/SSFO'I/_'\EC)AI\ZI;S'INO'\IA\IILE CREEK2 MI yes not invoiced yet
Gilmer 0016123 CR 101 (LOWER CARTECAY ROAD) OVER CARTECAY - not invoiced yet

RIVER

Clarke 0015645 R 479/BELMONLE%3TAETR3TLOLQL CREEK®.7MIS in mail not invoiced yet
iton | oo1sed | CROI/OAKLEY ROAD AT BROADANAX CREEK 2 Wi i —
Coffee 0015632 CR 705/BRIDG ETOV\/\\//NO;P;OlD%DU:Il:igTILLA RIVER 11 MI - not invoiced yet
Towns 0015654 CR 295/TITUS VALL(I)E: EI(':)A/;\A[/)A,:'I;?EALL CREEK 6.7 MI E Post;\)(o;;d - not invoiced yet
Wilkinson 0015648 CR 81/ROSE JUSTI(;EOTg:JVﬁ\:?OSSNDY CREEK 2.5 Ml Pos;p;oznoed = not invoiced yet
Monroe 0015643 CR 275/JOHNSTON\I<IILOLE ESQSDY-?; ROCKY CREEK 5 M1 Pos;;;oznoed = not invoiced yet
Fannin 0015653 CR 159/EPWORga/%OFAlaé:TAI:{ISGV}-IIREIGTOWN CREEK Pos;;;ozn:d = not invoiced yet
Lumpkin 0015635 CR 48/ROY GRIND'L.EOIiO;AzﬁSISEéZTATEE RIVER TRIB Post;(o;led - not invoiced yet
Macon 0015639 (&) 699/HAMILTONITORN(:—':Z?“;EEAVER CREEK IN Post;;oznled = not invoiced yet
Putnam 0015658 CR 29/MARTINS'L\/IV:/LLOE?Q?OAJTLOHJLE RIVER 4.5 MI no no

Jones 0015655 CR 118/FO|§§E|%§F;F1R,3¢EDg;—gROA'YYIMISSIONER no o
Haralson 0015612 CR 347/MONROEEAALQSAS)&EQJQLAPOOSA RIVER o no
Gordon 0015659 CR 214/BATTLI;Z:LROOY;T)DC?)TUI:\‘(:—(\:(KJ,§§EEK 1 MIEOF no no
Jasper 0015633 CR 362/POST ROAD,\AA;NMFL'JCRE?_ES CREEK 7.7 MI N OF no no
Jasper 0015634 CR 362/POST ROAD@;;?}ZI;/IL/ECN) CREEK 8.7 MI N OF no o
Taylor 0015637 CR 126/TURNER,\T\ZIAO-I-FF;Q\-(S,\LI.OI(EQSCREEK TRIB 3 MI o no
Taylor 0015638 CR 128/TURNER ROSE l;AI;I'YP'\IAO'I'LS[I)LSIGA CREEK 2 MI NW no no
Jenkins 0015623 CR 48/HARRISON RogFDth_E%RSE CREEK 6.4 MI SE no no

Dade 0015644 CR 197/NEWS7O';VI’5”GS/-\\IC gg?-ﬁS\ITTIE)ONOKOUT CREEK no no

Union 0015657 CR 463/CANADA CREEK ROAD AT TOCCOA RIVER SW no no

33 MOAs received (2 MOAS in route and 29 checks received)
6 postponed for budget concerns
11 no response or rejected
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The Local Bridge Replacement Program looks to reduce overall costs and construction
time by utilizing off-site detours whenever feasible, using prefabricated bridge
elements for construction and minimizing ROW needs by way of practical bridge
design. With the County’s financial support and signed agreement, the Department is
able to provide for more bridge replacements in more counties throughout the state.

R

b i The Bridge Office is in the process of selecting the next round of
o LOCBR candidates. Several counties and municipalities have
been contacted to confirm interest and establish priority in having
a specific bridge replaced. Solicitation letters will be sent out
shortly providing information about the Program and how local

Example of completed LOCBR ..
o i governments can and should participate.

project
If you have specific questions regarding the Local Bridge Replacement Program or
other Bridge Office programs, please contact Carol Kalafut at 404-631-1882 or
ckalafut@dot.ga.gov.

Or visit our website:
http://www.dot.ga.gov/InvestSmart/BridgePrograms/Pages/LocalBridges.aspx.

Reflects information as of 8-27-18



