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TASK |
® Branding/Logo

® Focus Group
® Performance Measures/Facility Objectives

I
TASK 2 G TS ,_,,,TTEe—ee
® Team Calls o o o o o o o ®

e Stakeholder Meetings
® Milestone Deliverables* o ® o ®
e Other Meetings
1. GAA
2. GMA
3. ACCG
4. State Transportation Board
® Project Website
® Webinars o o
TASK 3: INVENTORY AND OUTPUT e
® Preparation
® Visits
e Qutput
1. Facilities
2. Activi
3. Air Service
4. TTF
5. RPZ Ownership
6. Height Zoning
® Documentation
1. Chapter
2. Database
3. Photos
TASK 4: FORECASTS |
e Service Areas
® General Aviation Forecasts
e Commercial Forecasts
® Documentation ®
TASK 5: AIRPORT ROLES |
e Validation
e ASSET Comparison
® Results
® Documentation [ )
TASK 6: SYSTEM PERFORMANCE N
® GIS Accessibility Analysis
e System Deficiencies
® System Report Card
® Role Recommendations
® Documentation o
TASK 7: AIRPORT PERFORMANCE T
e Facility Objectives Analysis
e Airport Report Cards
e Site Evaluation
e Standard ALP
DOCUMENTATION o
TASK 8: FUTURE SYSTEM PERFORMANCE [
e Impact of Other Airports
e Target Performance Objectives
® Recommendations
e Documentation ®
TASK 9: RECOMMENDED PLAN T
o CIP/System Project Comparison
® Development Costs
® Implementation/Priorities
® Documentation .

TASK 10: DELIVERABLES (e
* Working Papers o O ® O ® O
e Technical Report
® Individual Airport Reports
® Executive Summary
® PowerPoint Presentation
e Video

JNE DELIVERABLES*

asks 3 — 5 Inventory, Forecast, and Roles

isks 6 — @ System Performance, Airport
erformance, Recommendations

LEGEND: @ MEETING MILESTONES




