Regional Traffic Operations Program

Background

Over the past several years, GDOT has made great progress in upgrading traffic signals and
moving toward a common traffic signal standard statewide. To address future needs, GDOT is
now transitioning from a construction/deployment phase to an operations phase. The RTOP
was developed to address concerns experienced throughout the region, such as:

e Ongoing traffic signal maintenance and repair issues
e Coordination of traffic signals across jurisdictional boundaries
e Monitoring and management of traffic flow during peak travel periods

The RTOP will establish a regional perspective for the operation of the traffic signals by
developing traffic signal timing focused on efficiently moving vehicles across jurisdictional
boundaries. Through partnerships with local agencies, GDOT will share access to cameras and
remotely control traffic signals. The remote monitoring of the intersections will allow GDOT to
make adjustments to the timing as problems are identified, or when lane closures and accidents
happen. The goal is to detect the majority of the traffic signal problems at an intersection
internally, instead of waiting for a complaint call from a concerned citizen.

Current Status
At the present, work has begun on over 430 traffic signals along 11 corridors. GDOT is in the
process of analyzing traffic conditions, identifying maintenance issues and developing plans for
operational improvements. In select areas, signal timing updates have already been

implemented and more thorough timing updates will be made over the next few months.

Expected Results

v" Improved traffic flow along major commuter corridors in the Atlanta region.

v’ Significant reductions in travel times, reduced stops and delays, and reduced vehicle
emissions.

v" Reduced citizen complaints.



