
Governor Deal on the Northwest Corridor 
Express Lanes
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On Wednesday, September 17th, Georgia Governor Nathan Deal, 
elected officials from Cobb and Cherokee counties, Georgia DOT  
Commissioner Keith Golden, State Transportation Board members 
and State Roadway and Tolling Authority Director Chris Tomlinson 
broke ground on the state’s first reversible managed lanes project, 
the Northwest Corridor Express Lanes. 

The groundbreaking ceremony took place at the start of evening rush 
hour at a site in Marietta, on Frey’s Gin Road just south of Roswell 
Road. The site will soon be the location of an access road to the new 
Express Lanes. 

The 30-mile, corridor wide option for all commuter vehicles and for 
public transit riders is GDOT’s largest project to date. The reversible 
and barrier separated toll lanes are expected to open to traffic by 
summer 2018.

“The Northwest Corridor Project is a critical addition to Georgia’s 
interstate highway system, providing a reprieve for congestion on 
two of the state’s busiest thoroughfares,” said Deal about what will 
be the first among a system of express lanes in Georgia.

Motorists who have secured a Peach Pass from SRTA and choose to 
use the Express Lanes can expect to shave anywhere from 5 to 45 
minutes off their morning southbound commute and during their 
return trip in the evening when the lanes are reversed to operate 
northbound.  The general lanes will always remain open for travel; 
but when needed, drivers can choose to pay a toll to access the 
Express Lanes for a more reliable trip time.   

The project’s funding and delivery method, like the lanes, is also in-
novative. The project, with an estimated cost of $834 million, follows 
a Public Private Partnership (P3) Design-Build-Finance model. The 

Georgia DOT has partnered with a private developer, the 
Northwest Express Roadbuilders (NWER), who will deliver 
the design, construction and ten percent of the project’s 
financing. 

“I think this will not only be a model for this project, but 
a model for future projects in the state. It allows us to get 
this project done in a faster time frame, and it allows us 
to pay for it, and I think we will all reap the benefits,” said 
Deal on the method of delivery.

The project will be funded through state and federal 
funds, a federal Transportation Infrastructure Finance Act 
(TIFIA) loan specifically allotted for large transportation 
infrastructure projects, and NWER’s partial investment to 
be repaid through initial toll revenues. The lanes will be 
owned, operated and maintained by the state, with toll 
revenue paying for operations and maintenance of the 
lanes. 

Construction Begins on I-75 and I-575

Northwest Corridor 
Northwest Corridor Express Lanes Project Groundbreaking

“This project will create new
 commute options for motorists 
and boost our state’s economic 
development efforts, as 
maintaining a strong 
transportation system is a key 
component to attracting new 
business to our state.”

www.dot.ga.gov/expresslanes

From left to right: GDOT Program Manager John Hancock, Mayor of Kennesaw Mark Mathews, NWER Senior Project Manager Russell Lauria, State Transportation Board Members Dan Moody and Jeff Lewis, Cobb County  
Commission Chair Tim Lee, Governor Nathan Deal, Cobb County Commissioner Helen Goreham,Cobb Chamber CEO David Connell,  Mayor of Marietta Steve Tumlin, SRTA Director Chris Tomlinson, Mayor of Acworth Tommy 
Allegood, GDOT Commissioner Keith Golden, Georgia Representative Ed Seltzer, FHWA Division Administrator Rodney Barry, Georgia Senator Hunter Hill, Georgia Senator Brandon Beach and Georgia Senator Lindsey Tippins
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Project Description

The Northwest Corridor Express Lanes project will add 29.7 miles 
of reversible toll lanes along I-75 from Akers Mill Road to Hickory 
Grove Road and  along  I-575  from  I-75  to  Sixes Road. Two new 
lanes will be built to the west of the existing lanes along I-75 from 
I-285 to I-575. From that interchange, one new express lane will be 
added along I-75 north to Hickory Grove Road and one new express 
lane will be added along I-575 from I-75 to Sixes Road. The lanes 
will be managed by dynamic priced tolling, allowing drivers to 
choose to pay a toll to bypass congestion. To maximize benefit for all 
travelers of the corridor, these express lanes will be reversible. 

The project will improve traffic flow, increase options for motor-
ists and individuals using transit and registered vanpools, provide 
reliable trip times, create jobs and bring economic benefits to the 
residents of this region.  

 � Project length is 29.7 miles

 � Total project cost estimate is $834 million

 � The lanes will operate southbound in the morning and reverse to 
northbound operation in the evening

 � Transit and registered vanpools will travel in the lanes for free

 � Delivery method: P3 Design-Build-Finance

 � State responsibilities: Overall project management, right of way 
acquisition, tolling and operations and maintenance

Project Facts

 Project Area

Pro j e c t  Ho t l i n e :  6 7 8 - 4 8 6 - 3 7 6 7 
Pro j e c t  Em a i l :  n o r t hwe s tco r r i d o r @ d o t. g a . g ov

 Fo r  re g u l a r  p ro j e c t  u p d ate s  v i s i t : 
w w w. d o t. g a . g ov / ex p re s s l a n e s

facebook.com/GeorgiaDOT

twitter.com/gadeptoftrans

Construction begins in October at the following locations:

 � I-75 and I-285 Interchange

 � Canton Connector

 � I-75 and I-575 Interchange from Barrett Parkway to Allgood Road

 � Hickory Grove

Work at these locations will include:
 

 � Installing signage to assist the public in navigating the construction areas

 � Placement and staging of construction materials

 � Clearing areas for construction to begin

 � Road work

 � Bridge work

This construction work will include lane shifts and temporary closures. All lane 
closures will be conducted during late evening and early morning 
hours.

Stay Connected!

 � June 2013                   Proposals for project received  
 � July 2013                    Northwest Express Roadbuilder selected   

                 as best value proposer for project.
 � November 2013                   Project contract executed 
 � November 2013                   TIFIA loan signed 
 � November 2013                   Design/pre-construction activities began
 � October 2014                    Construction begins    
 � Spring/Summer 2018                   Open to traffic

Project Schedule

Page 2

http://www.dot.ga.gov/expresslanes
https://www.facebook.com/GeorgiaDOT
http://twitter.com/gadeptoftrans


 

3
C

o
n

sectetu
er #00

Lao
reet 0000

The Northwest Corridor Express lanes are for everyone, including 
public transit and vanpool providers.

 Public transit providers that operate in this corridor, including 
Georgia Regional Transportation Authority (GRTA) Xpress, Cobb 
Community Transit (CCT), the Cherokee Area Transportation 
System (CATS) and all state registered vanpools will be able to use 
the new managed lanes free of charge.

According to a Georgia Tech study, the existing express lanes on 
I-85 are a prime example of the significant impact that these 
lanes have on transit. During peak hours, express buses make up 
less than two percent of the vehicles in the managed lanes, but 
carry 26 percent of the commuters.

“Moving that many people with fewer vehicles frees additional 
space in the managed lanes, which makes the price of the tolls 
cheaper for people driving cars and makes the lanes even more 
reliable for everyone.  It all adds up to transit being a very cost-
effective complement to managed lanes.” said Matt Markham, 
Chief External Affairs Officer at GRTA.

Riders of the local CCT (with certain bus routes operated in part-
nership with GRTA) and CATS transit systems will also be afforded 
reliable trip times to various destinations along the Northwest 
Corridor.

Northwest Corridor & Transit

“As one of the region’s largest travel demand facilities, 
Cobb County is excited about the enhanced commuter 
connection choice created by the Northwest Corridor 
Express Lanes project for those traveling to and from 
work by car or transit. Moving employees efficiently and 
effectively serves expanded economic and quality of 
life considerations which are key to a high performing 
transportation system.” 
 --Faye DiMassimo, Cobb DOT Director

“Here at SRTA we are excited about the Northwest 
Corridor Express Lanes project and look forward to 
working with GDOT staff to make this a reality for 
motorists. As this project will be new lanes, drivers can 
easily make the choice for a more reliable trip in the 
Express Lanes.” 
      --Christopher Tomlinson, SRTA Executive Director

Peach Pass Drivers

Why Choose Georgia Express Lanes?

Did You Know?
The Northwest Corridor Express Lanes will not use toll booths. 
Instead, all tolls are collected electronically through the Peach Pass tolling device, a 
small electronic sticker that adheres to a vehicle’s windshield.  

The Peach Pass is connected to an account established with the State Road and 
Tollway Authority (SRTA) and automatically deducts the toll when using electronic 
toll lanes.

Peach Pass technology, already in use on the I-85 Express Lanes, allows travelers to 
maintain highway speeds at all times. All vehicles with two axles and six wheels or 
less will be able to use the Express Lanes if they register and obtain a Peach Pass.  
The Northwest Corridor will require tolling for most cars--with the exception of 
registered vanpools and emergency vehicles. 

To enter the lanes, vehicles will need a Peach Pass. Information on obtaining and 
using the Peach Pass available at  www.PeachPass.com, or by calling the Peach Pass 
Customer Service Center at 1-855-PCH-PASS (724-7277). 

GRTA Xpress
Website: xpressga.com
Northwest Corridor Routes: 480, 481, 490, 491

CCT
Website: www.cobbcct.org
Northwest Corridor Routes:101,102

CATS
Website: cats.cherokeega.com
Provide countywide shuttles, demand response transportation and vanpools that service 
the Northwest Corridor.

“Highway congestion is one of the greatest challenges 
to the growth and development of Kennesaw and Cobb 
County. A system that addresses that issue by offering 
an option to bypass congestion and get around more 
quickly and efficiently will benefit everyone.”
               --Mark Matthews, Mayor of Kennesaw

Interested in more information on registered vanpools and other commuter 
options?  Visit www.GACommuteOptions.com

Catch a ride in the Northwest Corridor Express Lanes on public transit!
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Meet the Northwest Corridor Express Lanes Team

From left to right, NWER Senior Project Manager Kevin Oswandel, NWER Assistant 
Project Manager Matt Olson, HNTB Senior Project Manager Paul Rogowski, HNTB 

Associate Vice President Wayne Mote, GDOT Deputy Program Manager Albert 
“Butch” Welch, GDOT Program Manager John Hancock, and Sarah Harris with CHOA 

Corporate Development

John Hancock, P. E.
Northwest Corridor Express 
Lanes Program Manager

Building Roads and Helping to 
Rebuild Children’s Lives

The Georgia Department of Transportation’s Northwest Corridor Express Lanes project 
team, including GDOT, HNTB and the Northwest Express Roadbuilders (NWER), recently 
presented a $1,000 check to Children’s Healthcare of Atlanta (CHOA) as part of a 
partnership luncheon and “Splash for Cash” fundraiser. During a day of fun, food and 
fellowship, the Northwest Corridor crew raised money by voting two of their favorite 
team members from the Project Owner and Design Build offices into the dunk booth.  
Tickets were then sold to event attendees to take their best shot at sending them 
swimming. Thanks to these fine dunkees and a match from HNTB and NWER, the 
Northwest Corridor team raised $1,000 for this very worthy cause. 

The Northwest Corridor Express Lanes project leadership team, including GDOT 
Program Manager John Hancock, GDOT Deputy Program Manager Albert “Butch” Welch, 
HNTB Senior Project Manager Paul Rogowski, HNTB Associate Vice President Wayne 
Mote, NWER Project Manager Kevin Oswandel and NWER Assistant Project Manager 
Matt Olson, presented the check to CHOA representatives Sarah Harris, Lisa Richard 
and Angie Duprey. The team then took a moving and insightful tour of the Scottish 
Rite branch of CHOA, which highlighted how the Northwest Corridor team’s donation 
directly contributes to lifesaving emergency care and rehabilitation services for children 
who have experienced traumatic injuries. 

In a spirit of fun and camaraderie, the Northwest Corridor team went above and 
beyond their normal day-to-day project responsibilities building a new highway to 
help rebuild the lives of children.  The team looks forward to continuing to partner with 
CHOA and give back to the community with similar events in the near future.

John Hancock has been with the Georgia Department of Transportation for 
over 16 years and currently serves as the Department’s Assistant State In-
novative Delivery Engineer. With a strong background in civil engineering, 
John has been involved in several roadway construction projects through-
out the state.  As Program Manager for the Northwest Corridor Express 
Lanes project, John has led the preconstruction, construction and design 
teams toward implementation of the Department’s the first Public Private 
Partnership (P3) project.

Q: What is the history behind how you became involved with this project, and what specific 
roles do you provide for the project’s design and development?

A: I was assigned to the Northwest Corridor Express Lanes project in 2007, and at the time, 
the project was already six years into the plan development process. I helped develop and 
rewrite the specifications for the final required environmental and contract documents prior 
to receiving FHWA approval to begin work in 2013. As the Georgia DOT project manager, I am 
the sole point of contact between Northwest Corridor Express Lane Roadbuilders (NWER), the 
selected design-build-finance team, and the Department. I make sure every activity follows 
the contract and specs, and I am responsible for project management, including deadlines 
and budget.  

As Program Manager, another important role involves outreach. I have the opportunity to 
coordinate with the counties, cities and chambers of commerce along the project corridor – 
the elected officials, businesses and commuters in this area have been very supportive of the 
project and its potential to make travel easier through this very busy part of metro Atlanta.   

Q: What makes this project unique from other Georgia DOT projects you have worked on in 
the past? 

A: Almost everything!  Design-Build-Finance is not our usual means of project delivery. All of 
the general Georgia DOT processes and project reviews have been tailored specifically to this 
project, from construction inspections, design reviews, as well as the unique funding for this 
project which involves TIFIA loans and required reporting, and extensive coordination with 
SRTA.

Q: What is your favorite aspect of this project?

A: Starting construction and finally turning dirt on this project.  I’ve been waiting seven years 
for this. In addition, this whole project represents innovation for Georgia and for Georgia DOT. 
I’m enjoying being program manager for an innovative solution to the region’s transportation 
challenges.

Q: What is something you like to do or a hobby that you have when you are not work-
ing on the project?

A:  I enjoy watching my kids’ involvement in sports. My son runs cross country and 
track and my daughter plays soccer. I also like to run 5Ks, and I ran my first 10K, the 
Peachtree Road Race this year.

Q: What do you believe is the benefit the Northwest Corridor Express Lanes presents 
to the commuting public?

A: It will give people an option to get where they need to go when they need to get 
there. Just looking at traffic in the morning and in the afternoon, I think this project 
will give commuters in the region  much-needed traffic relief. 
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