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| e have tocused oulr effortsto develop a design and Proj (NWER) has assembled a team with unparaileled experience to
's goals and objectives for ; 3
:t?g z:;:&haa :e?laitl;.‘.sAGs?l(:ﬁ:rT: :fgoouar k:y (tiecgjneical :olutions deliver the Georgia Department of Transportation's (GDOT') and
includes the following; State Road and Tollway Authority'’s (SRTA's) Northwest Corridor
e Project (Project). Our team will meet the Project goals of safety,
mobility, quality, environmental compliance, budget, and schedule
with superior service. Two of the largest transportation contractors in
the southeastern United States — Archer Western Contractors, LLC
(Archer Western), and Hubbard Construction Company (Hubbard)
— comprise the NWER Joint Venture. In addition, our roster
includes one of the top five nationally recognized transportation
design/engineering firms, Parsons Transportation Group Inc.
(Parsons). Our team is aiso supported by an exceptional group of
subconsultants and subcontractors, including iocai disadvantaged
business enterprises (DBEs). NWER has worked together successfully
on mutiple high-profile transportation design-bulld projects and

has' unmatched experience delivering challenging design-build
interstate projects.
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A1l PROJECT DEVELOPMENT

PLAN SUMMARY

A.ll1l Management, Decision Making,
and Day-to-Day Operation
Management Structure

NWER will use a well-defined management pian that wili be
impiemented by experienced, quality-driven management who
will co-locate to achieve success on the Project. Our organization
and management, iliustrated in Exhibit A.1-1, will focus skilled
and experienced resources on specific areas of the Project while
promoting clear and effective lines of communication throughout

our design-build team and to GDOT and SRTA to meet the Project
goals.

Declision Making

Our approach begins with our Design-Build Project Manager, who
was specifically selected for this Project. The largest project in
GDOT history deserves the leadership of a Design-Build Project
Manager with proven experience with delivering projects of similar
complexities and chailenges.
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ExhibitA.1-1:
NWER Management
Organization

NORTHWEST EXPRESS |
ROADBUILDERS

Archer Western 60% |-

m David Casey (Lead)
Hubbard

roxseviioens Construction 40%

FINANCING
NORTHWEST EXPRESS

ROADBUILDERS

Patrick Suiliot (Lead)
1
Parsons CONSTRUCTION |
pansons  Aykut Urgen, PE(Lead)| | SUBCONTRACTORS
L
SUBCONSULTANTS Sjdnal
o ARCADIS USS., Inc. « Trucking
» Heath & Lineback Engineers, Inc. » Erosion Control
» Cardno TBE » Pavement Markings
o S&ME Inc. » Landscaping
» Terracon Consultants Inc. « Guardrail
» American Engineers, inc. « Environmental
» TranSystems Corporation Compliance
» Rochester & Associates, Inc. » Public Information
| « Settimio Consulting Services, Inc. Coordination

Design-Build Project Manager Steve Hausler will be supported

by a team of seasoned industry and GDOT veterans.

 TableA.1-1:Key Members

DAVID CASEY Joint Venture Authorized Representative | 23 | @ @ | @ | ©Q | © | O
AYKUT URGEN, PE Design Exeautive Oversight 3 000000
STEVE HAUSLER Design-Build Project Manager 20000000
' KEVIN OSWANDEL Deputy Design-Build Project Manager | 26 90000
| RUSSELL LAURIA Construction Manager 300 000
_ TOMGANDOLFI,PE | DesignManager 31000000
JIM ESHBAUGH, PE Deputy Design Manager 3110 000 0|0
SHAWN REESE, PE Roadway Design/ROW Lead 21000000
" PAUL TURTLE General Superintendent 0 0 0 00
PETE FAULKNER, PE | Quality Manager 5100 % 000
WES CAPWELL Safety Manager %00 00 0O
TODD HILL, P.P., AICP | Environmental Compliance Manager | 24 | @ | @ (/I /)
| ERIN MURPHY Public Information Coordinator s QO O 0 0
| VINNIE LAVALLETTE Utility Coordinator 00 000
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We have selected Archer Western's program manager-in-charge
of regional operations, Steve Hausler, to serve as the Design-Build
Project Manager and single point of contact for GDOT/SRTA. Steve
was selected to lead NWER because of his extensive understanding
of the Project chalienges and his success with delivering design-
build and GDOT projects over the last 10 years. Steve will execute
this Project’s daily operations, including design coordination, Project
management, safety, quality, scheduling, and cost.

Exhibit A.1-2: NWER Key Personnel Organization

NORTHWEST EXFRESS
ROADBUILDERS

Table A1 illustrates the depth of experience that NWER's
management team possesses. These key individuals will support
Stevein the day-to-day decision makingand operation of the Project.
Exhibit A.1-1 depicts NWER's internal reporting relationships.

Exhibit A.1-2 depicts the internal reporting relationships of NWER.
Archer Western, Hubbard (Participating Members), and Parsons
(Major Non-Participating Member) have committed to providing
the specified staff,

FINANCIAL JV EXECUTIVE
MANAGERS COMMITTEE
Greg Ciambrone (A) |-
ed U0ea ) s sallt
Steve Hausler (A) ©
DEPUTY DESIGN-BUILD QUALITY MANAGER
Aykut Urgen, PEG PROJECT MANAGER Pete Faulkner, PEQ
Kevin Oswandel (H) ©

UTILITY
COORDINATOR

Vinnie LaVallette ©

Coupconsuvros |

» ARCADIS USS., Inc. Roadway Design/ Roadway Project

« Heath & Lineback =] ROW Lead ~ Manager | Roadway | |
Engineers, Inc. Shawn Reese, PE© ~ RobBird Superintendent

» Gardno TBE Structures Structures Project

- SUME I | Desgniead anager || o Stuctues |

-zenacﬁgms e Alan Kite, PE Bryan Warrick pe

5 A(::::'lcan L{ MOTDesignLead MOT Project Manager MOT
Engineers, inc. Barry Erlandson, PE Matt Olson | Superintendent

» TranSystems
Corporation

. xg;:‘l)\d_esttg 8; LEGEND
\soclates, inc (A) Archer Western

» Settimio Consulting
Services, Inc. () Hubbard

© Key Personnel

ENVIRONMENTAL PUBLIC
COMPLIANCE INFORMATION CONSTRLGTION TaGET
Design Manager MANAGER COORDINATOR AENEIGES MANAGER
Tom Gandolfi, PEQ | |* Todd Hill, PP, AICP © Erin Murphy © Russ Lauria © Wes Capwell ©
Deputy Design
nager m
| James Eshbaugh, PE©

GENERAL
SUPERINTENDENT

Paul Turtle ©

Self-Perform
Crews

Subcontractors

-

I
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All12 Public Information
and Communications

The Project will be GDOT/SRTA's most visible venture, affecting
businesses, residents, and the traveling public. Therefore, public
communication, early and often, with these groups is one of our
team’s highest priorities. Our Public Information Coordinator, Erin
Murphy, is aware of GDOT's significant public involvement process
to date for this Project and is prepared to provide compiete support
with any ongoing public outreach efforts, and to actively participate
in public relation activities. As illustrated in Exhibit A.1-3, Erin wil
be supported throughout the Project by members of our technicai
team to ensure that the Project stakeholders and all other interested
parties have current and accurate information. Important aspects of
our outreach plan include the following:

« Holding special maintenance-of-traffic (MOT) task-force meetings
with GDOT/SRTA prior to changes in traffic movements

+ |dentifying opportunities to participate in community exhibits
and meetings with GDOT/SRTA

« Supporting GDOT/SRTA with presentation materials and
information to address media and community requests

Al1l3 Environmental

Sensitivity and Safety
Safety is NWER's primary priority. It will be incorporated in the
design and the construction of the Project. NWER's understanding of
the nature and operations of reversible managed ianes offers GDOT/

Exhibit A.1-3: Public Interaction Communications Flow Chart

SRTA a team that will provide a design that focuses on adequate
sight distance and appropriate signage, striping, and barrier gates
that have been used on similar projects.

Dedication to our safety philosophy

has resulted in an EMR that 1s 50 percent

better than the industry average.

NWER wili not sacrifice safety for production. Rather, safety will be
an integral part of quality control, Project control, and job efficiency.
Every supervisor will monitor the safety performance demonstrated
by the employees under their supervision. This safety culture has led
NWER members to achieve a high level of safety consciousness and
incident prevention. Qur program is extended to protect our work
force and the public, at all times. Aii members of management and
field supervision are continuously trained to identify and prevent
unsafe acts or conditions that could lead to occupational injuries or
illnesses. While the ultimate success of a health and safety program
depends upon the full cooperation of each individual employee, it is
our management’s responsibility to see that health and safety work
practices and procedures are followed, and that craft workers have
proper training and education,

Our team is committed to protecting the environment, espedially
environmentally sensitive species and areas that exist within the
limits of the Project. Qur environmentai design team is led by

D4

[ssues, Questions
Comments, Requests

D

PUBLIC AND OTHER STAKEHOLDERS
T - i

'S

PROJECT PUBLIC INFORMATION TEAMS (GDOT/SRTA & NWER) |

MOT Task Force

Meeting Qutpul

Meeting Input
' w;
GA Troopers,
cD0T/ShTA | Cobb o Sherrf | Emergency Mor || PuBtle Al wor Additonal
Gtgrohel:eheﬁ (o. Responders Coordinator Coordinator Designer Agencies (TBD)
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42-48  48-54 5460

USACE & GA EPD Permits
Utility Locates & Coordination

Design (60%, 100%)
Design (Early Packages)

Utility Relocations

Segment 1.1 Construction
Segment 1.2 Construction
Segment 1.3 Construction
Segment 1.4 Construction
Segment 2.0 Construction
Segment 3.0 (onstruction
ETCSATS Integration Completion
Substantial Completion

Final Acceptance

ARCADIS U.S. incs (ARCADIS') Bonnie Bynum, who is an expert in
environmental engineering, environmental regulations, and the
federal and state environmental permitting process. Todd Hili,
PP, AICP, of GT Hill Planners Corporation (GT Hill), will serve as our
Environmentai Compliance Manager during the construction phase
and will ensure that the Project is constructed in accordance with
federal and state regulations. Todd will actively participate in the

impiementation of best management practices throughout the
duration of the Project.

Through carefui attention to detail and the use of innovative design
solutions (approved ATCs), NWER has developed a design approach
to avoid the majority of known utility conflicts and has effectively
eliminated more than 82 percent of the anticipated utility reiocation
cost. Our team has been in contact with each of the utility owners.
Where relocations cannot be avoided, coordination efforts have
begun, and the process is understood to expedite the relocations
and minimize the impact to the utilities during relocation and to the
construction cost and schedule.

NWER has developed our preliminary baseline schedule to ensure
that all GDOT/SRTA milestone dates and goals are met throughout
the duration of the Project. These goals include maximizing scope
delivery, maintaining mobility, minimizing inconvenience, and
completing the Project as quickly as possible. At our own risk, we
intend to begin administrative and design efforts on critical tasks
as soon as we are notified of conditional award. This work includes
the development of the management plan, baseline schedules, and
aitical design elements. Preparing these critical deliverables at our
own risk will ailow NWER to submit them immediately following
(notice to proceed) NTP 1 with the anticipation of meeting the ritical
NTP 2 date to begin construction activities. Our team has met with
GDOT/SRTA on muitiple occasions regarding our innovative designs
concepts, and while a National Environmental Policy Act (NEPA)
Re-evaluation is anticipated in three areas, we will use a phased
construction start of the Project to ensure a timely start at NTP 2.
This approach will allow NWER to provide GDOT/SRTA with an early
completion of construction activities, as illustrated in Exhibit A.1-4.
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