SUMMARY OF SAVANNAH ADVISORY COMMITTEE MEETING

GDOT Truck Lane Needs Identification Study — October 25, 2006
Coastal Georgia Center — Savannah, Georgia

The third Savannah Advisory Committee Meeting for the GDOT Truck Lane Needs Identification
Study was held at the Coastal Georgia Center on October 25, 2006 beginning at approximately
10:15 AM. Tim Kassa, GDOT Project Manager, welcomed the group. The group made self-
introductions. The following individuals attended the meeting.

Name Company Phone E-Mail
Dennis Hutton Chatham Co-Savannah MPO | 912-651-1440 thomsont@thempc.org
Randy Weitman | GA Ports Authority 912-964-3916 rweitman@gaports.com
Tom McQueen GDOT tom.mcqueen@dot.state.ga.us
Tim Kassa GDOT 404-651-5329 tamrat.kassa@dot.state.ga.us
Andrew Smith HNTB asmith@hntb.com
Claudia Bilotto HNTB chilotto@hntb.com
Marc Cutler Cambridge Systematics mcutler@camsys.com

Andrew Smith, Project Manager for the Consultant Team, gave an overview of the agenda and
provided an update on the status of the project. The data collection task is completed and work
is underway on the travel demand model. Also under development are the goals, objectives, and
policies, which will feed into the policy framework and serve as a guide for truck only lanes.

Marc Cutler then briefed the committee on the results of the various data collection and analysis
activities that have been conducted. The project team is using existing data on truck volumes,
classification, and truck weight. Existing data from other studies on truck trip origins and
destinations and highway safety (crash) data were also used. New data collected as part of this
study includes supplemental truck counts, new truck origin-destination data, and data from a
proprietary database on truck flows in Georgia. Various statistics were presented related to trucks
(see copy of slide presentation).

Mr. Cutler described the Phase I Work Flow (see presentation slide). He emphasized that the
Daily Freight Truck Table was different than the Daily All Truck Trip Table because not all trucks
carry freight.

Tom McQueen, GDOT, asked how we'd explore the local street network in the Savannah area
during the modeling task. Mr. Cutler responded that this is where the MPO model would be
used.

Major findings of the crash analysis revealed that accidents involving trucks are more often fatal
crashes. Therefore, the biggest impact would potentially be on crash severity, a clear public
safety benefit. Two roadways in Georgia were analyzed to confirm and compare these findings. I-
285 and I-59 were selected for analysis. The crash, fatality, and truck percent findings were
found to be exactly the same as the statewide analysis.

Results of the parking analysis were then presented to the group. It was noted that an
undersupply of parking exists at rest areas. This undersupply has potential impacts, such as truck
drivers parking on ramps and shoulders. To confirm these potential impacts, three locations were
analyzed in depth: rest areas on I-20 in Morgan County, an I-85 exit in Coweta County, and an I-
75 exit in Butts County. It was identified that parking spills over onto the ramps.
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Randy Weitman, GPA, asked if the geometry and maneuverability in rest areas had any impact on
the parking analysis. Mr. Cutler responded that we didn't see that specifically but it certainly
could be an issue.

The discussion then moved to commodities: Georgia commodities are forecasted by 2035 to
increase in tons by 160% to 2.45 billion tons, and increase in dollars (value) by 206% to $4.9
trillion (2004 dollars). Value is increasing faster than tonnage based on the economy’s transition
to more service based versus manufacturing based. This means many high value/low bulk goods
are moving, which tend to be moved by truck and air. Mode split will continue to increase.

Mr. Weitman asked if containers entering the port and passing through the state were considered
“through traffic” or if they were considered to have an origin in Georgia. Mr. Cutler explained
that due to the nature of the Transearch data, commodity moves from the port are considered to
originate in Georgia.

Mr. Cutler reviewed the results of the Savannah Warehouse Survey. The surveys supported the
conclusion that there are intermediate warehouse stops associated with many of the truck trips
between the Port and the interstate. The group noted that the issues on Bay Street appear
virtually unrelated to the port based on the findings of the survey.

Dennis Hutton, Chatham County-Savannah MPO, asked if the planned Daimler-Chrysler site in
Pooler was factored into the analysis. Mr. Cutler responded that it was not due to the fact that
the data inputs were collected in the field or trends based on national economic data. However,
when we drill down in the Savannah sub-area it will be something to consider.

Mr. Weitman added that it will also be interesting to see the impacts of the Target operation
opening next month. There is an Import Center near the port and a regional distribution center
opening in Liberty County and there will likely be back and forth movements between the two.
We may need to look a little deeper. The new IKEA facility may have a range of impacts as well,
but initially will be serving Atlanta.

Mr. Smith then directed the group toward the policy discussion. He mentioned that we need to
invest in smart, flexible solutions, and question how do we choose what are good investments.

Guiding principles of the study were presented to the group: Protect and improve mobility;
Enhance public safety and security; Maintain Georgia’s economic vitality: and Benefit all
transportation system users.

Given the size of the group, Mr. Smith encouraged feedback and led the group in policy
discussion as he continued with the presentation, highlighting performance objectives, criteria
and the policy framework.

Mr. McQueen asked if military deployments are a mobility impact to consider. Mr. Weitman
explained that most of the deployments leave from Ocean Terminal and they do have an impact
on I-16 and I-516.

The attendees concurred that accessibility and connectivity were important to consider as aspects
of mobility.

Mr. Weitman commented that no “protected” limited access route currently exists for truck
movements from the Port to I-95. Therefore, as growth continues, commuter traffic becomes a
larger issue for cargo-carrying trucks to contend with in the area. He continued that most
transportation planning is reactive versus proactive and it is typically too late by the time projects



are considered. This is an opportunity to get ahead of the process. Mr. Smith concurred and
explained that is what protecting future system investment is all about and that we need to think
beyond the typical planning horizon into the future.

Mr. Hutton asked how trucks would be included in the Savannah MPQO’s model. Mr. Cutler
responded that there would be updates to the model as part of the study and we’'d be delivering
the model to GDOT as a part of this study. Our truck data will serve as a model enhancement.

Mr. Weitman asked where we would deal with issues such as geometrics. Mr. Smith responded
that as part of the Policy Framework there would be supporting improvements to proposed
solutions and this would fall into that category.

Mr. Smith asked for some feedback regarding freight bottlenecks in the area. Mr. Weitman said
that there are bottlenecks that exist mainly because there are not a lot of alternative routes for
cargo trucks to use when incidents and/or congestion is an issue.

He cited the following areas as bottlenecks to consider:

Bottlenecks — there aren't a lot of alternative routes.
1) I-95 and US 21 (geometric issues)
2) Dean Forest Road (SR 309) and I-16 (signalization issues)
3) I-16 and I-95 Interchange

Mr. Weitman also mentioned that the addition of traffic lights as a result of development on
major truck corridors has slowed down cargo movements to/from the port.

At the conclusion of the presentation, Mr. Smith reviewed the group exercise questions so
attendees could add anything that may have been missed during the discussion:

1. Does this approach to policy development make sense to you? What do you agree with?
What is missing?

2. Over the next 30 years, freight flows (tons) in Georgia will increase by 160%. How can
truck lane policies be applied in these types of areas (now or in the future)?

3. What do we need to accomplish with truck lanes?

Mr. Weitman explained that the Port’s current priority is the Jimmy Deloach Connector. It will
help to separate truck traffic from commuter traffic. He mentioned that they also have some
issues regarding the proposed Effingham Parkway project.

Mr. Weitman reiterated that there is no redundancy in the existing system. (No parallel
alternative routes). Ideally we could take truck traffic off of local roads to avoid some of the
access management impacts that exist due to growth and development. It is important to
address the short distance/intermediate moves to distribution centers from the Garden City
Terminal and then on to I-16 and I-95. It is also important to involve Savannah Economic
Development Authority (SEDA) in the process. He suggested that we could also focus on non-
truck (commuter) traffic. For example, in the Port vicinity, the NW Tollway has the potential to
move commuter traffic off of the local roads, freeing up capacity for trucks.

Mr. Smith concluded the meeting by presenting next steps. The meeting adjourned at
approximately 11:45AM.
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