SUMMARY OF STATEWIDE ADVISORY COMMITTEE MEETING

GDOT Truck Lane Needs Identification Study — August 2, 2006
Capital Education Center — Atlanta, Georgia

The second Statewide Advisory Committee Meeting for the GDOT Truck Lane Needs Identification
Study was held at the Capitol Education Center on August 2, 2006 beginning at approximately
1:30 PM. Tim Kassa, GDOT Project Manager, welcomed the group. The group made self-

introductions. The following individuals attended the meeting.

Name Company Phone E-Mail
Ralph Volpe FHWA 404-562-3637 ralph.Volpe@fhwa.dot.gov
Michael Miller Norfolk Southern 404-962-5909 momiller@nscorp.com

Kristi Kontak

State Road and
Tollway Authority

404-893-6100

kkontak@georgiatolls.com

Joel Harrell Norfolk Southern 404-897-3131 joel.harrell@nscorp.com
Guy Young GA Motor Trucking 770-444-9771 guy@gmta.org
Assoc.
David Low Hartsfield-Jackson 404-530-5731 david.low@atlanta-airport.com

Atlanta Int'l Airport

Parker McCrary

CSX

904-633-1135

parker.mccrary@csx.com

Matthew Hicks

Assoc. of County
Commissioners of
Georgia (ACCG)

404-522-5022

mhicks@accg.org

Clay Jones GA Textile 404-688-0555 cjones@gtma.org
Manufacturers Assoc.
Barbara Stafford GA Chamber of 404-223-2274 BStafford@gachamber.com
Commerce
Mitch Land Shaw Industries 706-581-5499 mitch.land@shawinc.com
Mark Tilden GA Power Company 404-506-4203 matilden@southernco.com
Marc Cutler Cambridge -- --
Systematics
Andrew Smith HNTB 404-946-5700 asmith@hntb.com
Kelly Burnes HNTB 404-946-5700 kburnes@hntb.com
Claudia Bilotto GeoStats -- chilotto@geostats
Joe Palladi GDOT -~ Joe.palladi@dot.state.ga.us
Tamrat (Tim) GDOT -- Tamrat.kassa@dot.state.ga.us
Kassa
Matthew Fowler GDOT -- Matthew.fowler@dot.state.ga.us
Jamie Cochran J. Cochran & Co. 404-285-7577 | jacoch@bellsouth.net
Dike Ahanotu Cambridge - -~
Systematics

Andrew Smith, Project Manager for the Consultant Team, gave an overview of the agenda and
provided an update on the status of the project. The various activities that have been completed
or are underway in the areas of data collection, truck travel forecasting, data analysis and
reporting, public involvement, and committee and task force activities were described. Andrew
then led the group in a presentation on issues and opportunities for exploring the potential for
truck only lanes based on the input gathered from previous advisory committee meetings and

regional truck lane user task force meetings (see copy of slide presentation).

The group then

participated in an exercise related to trucks and highway safety and strategies for increasing the
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level of private sector involvement in the project. The results of the group exercise are included
in this summary.

Marc Cutler then briefed the committee on the results of the various data collection and analysis
activities that have been conducted. The project team is using existing data on truck volumes,
classification, and truck weight. Existing data from other studies on truck trip origins and
destinations and highway safety (crash) data were also used. New data collected as part of this
study includes supplemental truck counties, new truck origin-destination data, and data from a
proprietary database on truck flows in Georgia. Various statistics were presented related to
trucks (see copy of slide presentation).

Andrew Smith then summarized the next steps in the study, including finalizing the data
collection program and developing goals, objectives, and performance measures for the truck
only lane study. The next meeting of the Statewide Advisory Committee will be held in October,
2006.

Group Exercise

Part of the meeting was devoted to a break-out session where two facilitated groups were asked
to respond to a set of questions. The questions and responses from each group are shown
below.

Question 1. Trucks and Roadway Safety

Given the high level of interest in safety as it relates to Truck Only Lanes expressed by the
stakeholders, we proper to stimulate a discussion around the opportunities that we could pursue
around this topic.

= Identify how you believe truck traffic impacts roadway safety.
Group 1

There are 5,000 fatalities per year involving trucks (nationally)

35,000 non-truck related accidents

Higher fatality rates

A lot of truck initiatives for safety

Visibility of non-truck drivers

Atlanta Truck Only Toll Lanes Study — 40% of accidents involved trucks
Auto drivers are not driving properly

Many hours of safety training per month

Less control to stop and start and turn in trucks

Need more safety information for the public

O O O O O O O 0 O O

Group 2

o Merging difficulties

o Competitiveness between trucks and cars

o Visibility issues when trucks change lanes

o Cars weaving between trucks

o Difference in operating speeds between trucks and cars



O O O O

It takes trucks much longer to stop than cars
Differences in vehicle weights

“Comfort” of older drivers

Impacts of truck accidents

= Do you think that truck only lanes can increase the safety of the traveling public? If so,

how?

Group 1

@)
@)

@)
@)

How do you get on and off? Weaving issues

Through lane for trucks that are going around Atlanta. May not work in rural
areas

Replace HOV lane with truck lane

Truck only lane in Missouri

Group 2

o

o

With truck only lanes, the speed differential between trucks and cars is not a
problem.
There would be select locations for truck/car merging.

= Trucks are often perceived by segments of the traveling public to negatively impact
roadway safety. What opportunities are there to educate the public about the nature of
car and truck crashes and what can be done to avoid them? What opportunities are
there to involve the trucking industry in campaigns to improve highway safety?

Group 1

O O O O O O O 0 O O
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Truck safety campaigns do not penetrate the public

Education on trailers — series of safety slogans

NETS = Network of Employers on Truck Safety

Spend some time every month educating employees on truck and auto safety
Better than 30-second ad or rolling billboards

Drive safety work week coming up soon

Could have radio campaigns

Need to have good data

Congestion caused by cars weaving in and out by trucks in far right lane
Truck only lanes reduce the need for cars to navigate with dissimilar vehicle
types

Truck safety needs to be a permanent campaign

Herb Emory traffic reports can provide info for the public

Standardize information

“Share the Road” campaigns

GA Motor Trucking Association has optional programs

Challenge of containers that are international

Coordinate safety campaigns together

GA Department of Highway Safety website has 50-70 links on safety
Congestion is more important than safety



Group 2
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Question 2:

Need better education for drivers

Driving test questions regarding truck interaction with cars
Driver education at different stages of life

Focus on kids and schools (i.e. like seat belt law)

Public service announcements on interacting with trucks
Better communication with travelers from their perspective
Literature at rest stops, rest areas, and weigh stations

Trucking Industry and Transportation Planning

Outreach efforts to date have uncovered an educational gap as it relates to the relationship
between the trucking and goods movement industries and the public sector transportation
planning process. We propose a brief discussion on this topic to help identify some of the
reasons that this gap exists so that we can effectively integrate representatives from the private
sector moving forward.

=  Who are the key stakeholders on the private sector side who need to be engaged in this
discussion (i.e., trucking companies, shippers, receivers, third-party logistics providers,
port and intermodal facility operators, etc.)?

=  Why do you think this gap in perceptions exists?

= How can we address the gap and stimulate interest to engage and educate the private
sector and the traveling public regarding the roles of trucks in freight transport and the
issues associated with truck transport?

Group 1
o Need to be educated on the benefits of truck only lanes (e.g. SRTA Truck Only
Toll Lanes Study)
o Most trucking firms are small (5-10 trucks)
o Can do a survey through GA Motor Trucking Association
o Small firms do not have the resources to be involved
o Firms like Saw Industries have many carriers (e.g. 82 firms)
o Provide information at their internal meetings
o Visit small trucking firms that are experienced in Atlanta
o GA Motor Trucking Association is having a Safety Summit on September 7, 2006
o Use existing contacts from the Truck Only Toll Lanes Study
Group 2
o Use the Atlanta Business Chronicle and ask questions “What do you think...?)
o Atlanta Journal Constitution “Quick Poll”
o GA Chamber of Commerce meeting
o Accessing shippers through the Chamber of Commerce — Chamber as the
intermediary?
o Need UPS to attend
o Freight Advisory Task Force — work together to prevent redundancy
o GDOT mailing list (stakeholders)
o Interview Phillip Allen
o Traffic clubs



JAC:c

O O O OO0 OO OO0 OO OO OO O O0oO OO O

Delta Nu Alpha group

Clarify the benefit to the truckers/shippers

Visit truckers and shippers where they are

Encourage involvement before studies are complete

Talk about bottleneck elimination

What about data and projects being outdated before they are implemented?
Impression that GDOT is slow to act

Concern that construction is going to slow traffic operations

Find the “low hanging fruit”

Cooperation within public sector agencies and between departments

Local politicians

Local economic development authorities

Identify local organizations at rural cities/counties where major industries exist
Improve communication about system operations

Talk with Congressional representatives through the Chamber of Commerce
GAO and federal agencies are focusing more on freight transportation

Delays in right-of-way acquisition (GA Power not being able to acquire land as
easily as GDOT) will impact transportation projects
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