
SUMMARY OF MID-GEORGIA AND SOUTH GEORGIA  
REGIONAL TRUCK LANE USER TASK FORCE MEETING 

 
GDOT Truck Lane Needs Identification Study – July 25, 2006 - DRAFT 

GDOT Macon Area Office – Macon, Georgia  
 
The first Mid-Georgia and South Georgia Regional Truck Lane Users Task Force Meeting for the 
GDOT Truck Lane Needs Identification Study was held at the GDOT’s Macon Area Office in 
Macon, Georgia on July 25, 2006 beginning at approximately 10:00 AM.  Tim Kassa, Project 
Manager for the study welcomed the group and described the purpose and the format of the 
meeting.  The group made self-introductions. The following individuals attended the meeting. 

 
Name Company Phone E-Mail 

Mike England GDOT -- Mike.England@dot.state.ga.us
Ron George Saft America, Inc. 229-245-2943 Ron.george@saftbatteries.com
Matt Sheram C.T. Harris, Inc. 478-552-5070 matts@ctharris.com 
Vernon Ryle Macon MPO 478-751-7460 vryle@mbpz.org 

James Thomas Macon MPO 478-751-7460 jpthomas@mbpz.org
Don Tussing Macon MPO 478-751-7460 dtussing@mbpz.org 

Tamrat (Tim) Kassa GDOT -- Tamrat.kassa@dot.state.ga.us
Joe Palladi GDOT -- Joe.palladi@dot.state.ga.us

Matthew Fowler GDOT -- Matthew.fowler@dot.state.ga.us
Tom McQueen GDOT -- Tom.mcqueen@dot.state.ga.us 
Andrew Smith HNTB 404-946-5700 asmith@hntb.com
Claudia Bilotto GeoStats -- cbilotto@geostats 
Kelly Burnes HNTB 404-946-5707 kburnes@hntb.com 

Jamie Cochran J. Cochran & Co. 404-285-7577 jacoch@bellsouth.net
Dike Ahanotu Cambridge 

Systematics 
-- -- 

 
Andrew Smith, the Project Manager for the HNTB consultant team explained that the study 
began in April 2006.  The purpose of the study is to examine the feasibility for a truck-only lane 
system in Georgia and to identify locations where truck only lanes can be feasible from the 
standpoints of engineering, operations, and economics.    The study will be complete by October 
2007.  Mr. Smith pointed out that truck volumes are increasing rapidly nation-wide and in 
Georgia.  GDOT has been studying freight and truck travel issues for a long time.  There are 
several major planning initiatives across Georgia that involve truck travel (see handout).   
 
Mr. Smith began the slide presentation that gave an overview of the project’s purpose and scope, 
the role of the Advisory Committees, the study work program, the analysis framework for the 
project, the project schedule, and the relationship of the project to other on-going state and 
regional studies.  Claudia Bilotto (GeoStats) and Dike Ahanotu (Cambridge Systematics) 
discussed the results of the data collection activities that are underway for the project.  Jamie 
Cochran described the planned public involvement and stakeholder coordination activities and 
tools to be used to communicate about the project (i.e. website, etc.).  Copies of the meeting 
agenda and slide presentation are attached. 
 
Group Exercise 
 
Part of the meeting was devoted to a break-out session where the group was asked to respond 
to a set of questions.  The responses are shown below.   
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• What are the most significant issues impacting truck travel in Georgia? 
 

 Safety is the primary issue.  The federal transportation law, SAFETEA:  LU (Safe, 
Accountable, Flexible, Efficient Transportation Equity Act:   A Legacy for Users”), 
has specific requirements related to safety. 

 
 Safety is a big issue - having truck lanes would make driving easier on for 

motorists.   
 

 We need good data on truck crashes (i.e. percentage of fatalities, crash rates, 
truck vs. cars, etc.) 

 
 Some companies have governors on trucks that regulate the truck’s speed.  

Trucking companies obtain insurance benefits from using them. 
 

 How can we move goods more safely? 
 

 If it is easier to move through Atlanta, truckers would not have to speed. 
 

 I-16 at I-95 has seems to have safety issues – lots of accidents? 
 

 The Hartley Bridge/I-75/I-475 merge area is a bad location. 
 

 Other roads have problems, too.  
 

o GA. 87 
o GA 41 
o GA 129 
o GA 49 
o Shirling Drive at Gray Highway 
 

 We need alternative routes for trucks. 
 
 Left turns are a problem on some routes. 

 
 Road geometry on older interstate highways is a problem. 

 
 There are a lot of gravel and logging trucks on GA 49 and 87. 

 
 Logging trucks are coming from everywhere to the Riverwood area. 

 
 There are quarries in Monroe County that generate a large number of trucks. 

 
 Trucks used to use Miller Field Road near Macon, but not any more.  They now 

use Shirling Road and Gray Highway to I-16.  This is now the only route on the 
east side of the Macon area for trucks. 

 
 C. T. Harris, Inc. has the governors set on their long-haul vehicles to 68 MPH.  

On dump trucks, the governors are set at 62 MPH.  The company operates  
tankers and dump trucks and hauls chemicals, kaolin, etc. 

 
 The biggest issue related to trucks is trying to get through Atlanta.  
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 There are some difficulties in getting through Macon, also. 
 

 The proposed Eisenhower Parkway would help with truck traffic. 
 

 Truckers try to get to Atlanta at night (or before 4:30 AM).  If they cannot reach 
Atlanta by then, the drivers find alternative routes or wait. 

 
 There are routes in GDOT District 3 where trucks use roads that are mixing with 

commuter traffic.  This is occurring because there is a limited number of river 
crossings. 

 
 Delivery times are also an issue for truckers.  Some places do not accept local 

deliveries anytime.  Truckers may have to wait for stores, etc. to open for 
deliveries. 

 
 Road geometrics are not good on local roads which are used by trucks for 

deliveries.   
 

 Parking along the roads or on interstate ramps is a big problem in some 
locations.  This is occurring on the I-75 ramps at GA 36. 

 
 There is insufficient parking for trucks in appropriate locations. 

 
 Bibb County enforces truck parking violations. 

 
 We need to understand the mix of large fleet vs. private independent operators 

to understand the differences in their travel. 
 

 We need to focus on private independent truckers. 
 

 It is hard for truckers to find safe places to park after 5:00 PM.  Many times, the 
commercial truck stop areas are already filled. 

 
 We should consider installing electrification at the truck stops for trucks.  This 

may be an opportunity for the State to help with the parking problem. 
 

 We need to move trucks in and out of weigh stations more quickly. 
 

 Do truckers need better information about parking areas? 
 

 Truck drivers have to plan ahead to determine where he/she stops.  The driver’s 
service hours are a consideration in where and when to stop. 

 
 Truck drivers are allowed to operate their vehicle for 11 hours (with an additional 

three hours for loading/unloading for a total of 14 hours).  After that, the driver 
must take 10 hours off. 

 
 In Augusta, the roadway geometrics along the Bobby Jones Expressway are a 

problem.  The on and off ramps are not sufficient.  Trucks have to wait to merge 
onto the highway.  This section of the interstate was built under old interstate 
design standards. 
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 Local roads, such as those serving Kroger grocery stores, etc., often have 
insufficient roadway geometrics. 

 
 There is an opportunity to work with the local governments on roadway 

geometrics in these areas.  A lot of the problems are on state roads. 
 

 There are problems with roadway geometrics in small towns.  Often trucks have 
to go through these areas to reach interstate highways. 

 
 In Metro Atlanta, trucks often block the roads when making deliveries. 

 
 Sometimes, car dealerships do not open early and car carrier trucks have to wait 

in the roadway travel lanes in order to make deliveries.   
 

 GA 34 near Newnan is a good example of a road where the geometrics have 
been improved to accommodate trucks. 

 
 There are few designated truck routes.  Most trucks use the state roads. 

 
 The ramp upgrades made by GDOT at certain locations along the interstate 

highways have helped. 
 

 More resources are need to enlarge truck parking areas. 
 

 GDOT has a Traffic Management Center in Macon and is trying to get real-time 
information out to truckers about roadway conditions (congestion, etc.). 

 
 GDOT is using changeable message signs to get information out to truckers 

(example:  before GA 79 on I-75). 
 

 Trucking companies are hearing about roadway incidents/crashes, etc. from their 
own dispatchers (vs. GA Navigator or GDOT Traffic Management Centers). 

 
 We need to publicize the GDOT Traffic Management Centers and GA Navigator to 

the trucking community. 
 

 We should use AM radio to let truckers know about roadway conditions (i.e. 
existing and anticipated congestion, etc.).  It could operate similar to weather 
radio reports. 

 
• What factors should be considered in determining whether truck only 

lanes should be built in Georgia? 
 

 Safety of the physical separation of the lanes – how can emergency services 
reach an accident with the separation of the lanes? 

 
 How can local emergency services reach accident sites? 
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 The traffic rules associated with the truck only lanes would be important: 
 

o Whether the lanes are mandatory or not 
o What is the speed limit in the lane(s)? 
o How are they enforced? 
o Which vehicles are eligible for the lanes? 

 
 How to handle local deliveries – where will the access points be? 

 
 Where will vehicles be able to enter the lanes? 

 
 Public education – how will drivers learn how the truck only lanes work? 

 
 Impact to the trucking industry – what is the additional cost to them? 

 
 Cost of construction 

 
 Impact on the existing transportation system – is investing in truck lanes better 

than making better use of our existing transportation facilities? 
 

 Truck only lanes will be like a railroad system which will be a major investment – 
is it better to invest in what we have already? 

 
 Environmental issues – is there a benefit from truck only lanes on air quality? 

 
 Perspective of the public – safety is the most important thing.  Will the lanes be 

mandatory? 
 

 The public will like the convenience of having cars and trucks separated. 
 

 Truck only lanes will be important to through truck traffic. 
 

 Some issues that are important to local governments are: 
 

o Will there be sufficient lanes to handle the trucks (example:  SR 
6/Thornton Road)? 

 
o Consideration of rail facilities in the area 

 
o Economic development opportunities that would be strengthened by 

truck only lanes 
 

 Cost to the public (drivers) 
 

 Funding source(s) used for the truck only lanes 
 

 How is the money for truck lanes actually being spent? 
 
 

• Who should be involved in developing public policies on truck only lanes?  
 

 Trucking industry 
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 Metropolitan Planning Organizations 
 
 Economic development groups, such as Chambers of Commerce and 

Development Authorities 
 
 People involved in making decisions on distribution centers 

 
 The driving public 

 
 Elected officials – the Chief Executive Officers of Cities and Counties (they will 

coordinate with other local elected officials) 
 
 GA Department of Highway Safety 

 
 Members of the House and Senate Transportation Committees 

 
 Federal Highway Administration 

 
 Federal Transit Administration (if transit vehicles can use the lanes) 

 
 Large fleet operators, such as UPS, Fed-Ex, Yellow Transportation, etc. 

 
 GA Highway Contractors 

 
 Law enforcement officials 

 
 Material suppliers (concrete companies, quarries, etc.) 

 
 Planners involved in long-range transportation plans, truck corridors, and 

developmental highways 
 
 Representatives from other State DOTs (South Carolina, Florida, Tennessee, etc.) 

 
AS:jc 
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