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Project Purpose and Overview



WHY DEVELOP A TRANSPORTATION PLAN?

• Ensure that the County is Able to Meet the Mobility Needs 
of Residents and Businesses

• Ensure Transportation Priorities Match Community Priorities
• Coordinate with Other Planning Efforts
• Develop a Listing of Tiered Transportation Projects
• Early Identification of Funding Issues and Opportunities



STAKEHOLDER ADVISORY GROUP

• Members Include
– Municipalities
– Chamber of Commerce
– Planning Agencies
– Business Leaders

• Purpose
– Refine study goals and objectives
– Provide input at key study milestones



OUTREACH

• Stakeholder Advisory Group
• Public Survey
• Website (www.dot.ga.gov/carrollcountystudy )



PROCESS AND SCHEDULE

Fall '12 Winter '12/13 Spring '13 Summer '13 Fall '13

Stakeholder Coordination

Existing Conditions

Public Survey

Future Conditions

Recommendations

Final Documentation

Advisory 
Group 

Meeting #1

Advisory 
Group 

Meeting #2



Study Goals and Objectives



WHAT ARE YOUR TRANSPORTATION PLAN
GOALS?

Carroll County LRTP (2004)

• Improve safety, environment, and quality of  life
• Increase accessibility and mobility of people and goods
• Support the attainment of air quality in conjunction with neighboring 

counties
• Integrate land use decisions with transportation analysis and planning. 

Carroll County Comprehensive Plan (2008)

• Provide a convenient and cost effective transportation system that 
emphasizes connectivity, safety, choices of modes and harmony between 
transportation modes and land uses.



WHAT ARE YOUR TRANSPORTATION PLAN
GOALS?

Governor’s Strategic Goals (2012)
• Mobile: Improving the movement of people and goods across and within the state, 

expanding  GA's role as a major logistics hub, and leveraging public‐private partnerships 
• Growing: Creating jobs and growing businesses;
• Healthy: Accessible care and active lifestyles; and
• Safe: Protecting the public’s safety and security by reducing injury and loss of life on 

Georgia's roads.

Moving Ahead for Progress in the 21st Century, MAP‐21 (2012)
• Safety;
• Infrastructure condition;
• Congestion reduction;
• System reliability;

• Freight movement and economic vitality;
• Environmental sustainability; and
• Reduced project delivery delays.



WHAT ARE YOUR TRANSPORTATION PLAN
GOALS?

Draft Study Goals Local State National

Improve safety, accessibility and mobility options for people and 
goods movement

  

Promote and protect quality of life by integrating local planned 
growth, land use patterns and economic development patterns 
with transportation analysis and planning. 

 

Emphasize the efficient, operation, and preservation of the 
existing transportation system while promoting environmental 
sustainability.

  

Accommodate users without access to automobiles  and promote 
health and quality of life by providing a range of mobility options

 



Data Collection Overview



DATA COLLECTION OVERVIEW

• Background Information and Studies
– Transportation and Land Use Planning Documents

• Multi‐Modal (Transit, Bicycle, Pedestrian, Aviation)
• Crash History
• Bridge Inventory
• Rail and Freight Movement
• Data to Support Travel Demand Model

– Transportation Network
– Population/Employment Data
– Land Use Data



PROGRAMMED
PROJECTS
GDOT 2013‐2016 STIP



PREVIOUSLY
IDENTIFIED
NEEDS

Source:  Various Plans and Studies



Existing Conditions



2010 
POPULATION
DENSITY

Source:  2010 Census



POPULATION
CHANGE (2000 
TO 2010)



SOCIOECONOMIC CHARACTERISTICS

• Average household income has 
steadily increased
– $25,607 in 1990 ($29,943 in GA)
– $38,799 in 2000 ($41,990 in GA)
– $45,752 in 2011 ($47,659 in GA)

• Employment has remained 
constant over the past decade

• Unemployment levels are 
consistent with statewide trends

Source:  Georgia Department of Labor, US Bureau of Labor Statistics

GA Unemployment 
= 9.8 % in 2011



ROADWAY
FUNCTIONAL
CLASSIFICATION

Source:  GDOT RC Data



2010 ANNUAL
AVERAGE DAILY
TRAFFIC

Source:  GDOT Annual Count Program



EXISTING
(2010) LEVEL
OF SERVICE

Source:  GDOT Annual Count Program and RC Data



TOP TEN
INTERSECTION
CRASH
LOCATIONS

Source:  CARE Database (2007-2009)

Location Fatality Injury Total
SR 16 at SR 166 0 46 187
SR 8 at SR 61 0 24 138
SR 61 at North Hickory Level  Rd 0 35 115
SR 1 at Cottage Hill  Rd/Central  High Rd 0 14 73
SR 1/US 26/Park St at SR 166/Maple St 0 19 59
SR 166 at  Old Airport Rd 1 29 58
SR 166 at Somerset Pl 0 20 55
SR 1/US 27/Park St at SR 16/Alabama St 0 9 50
SR 166 at Maple St/SR 166 0 12 50
SR 1/US 27 at Linda Lane 0 21 47



BRIDGE
SUFFICIENCY
RATING

Source:  GDOT Bridge Inventory Data



TRANSIT

• Rural Human Services Transit provided to 
Department of Human Services (DHS) qualified 
residents of Carroll County  by Heard County 
Transit
– Must call 3 days in advance to schedule a ride 
– Cost of $5 per trip

• Four shuttle routes operated on University of West 
Georgia campus during class hours



FREIGHT
NETWORK

Source:  GIS Clearinghouse and ARC Regional Truck Routes



FREIGHT AND RAIL

• Carroll County ships about 1.6% of the state’s overall freight (ranked 
12th in the state for total tonnage)

• Carroll County ships nearly 60% of its goods by rail, which is the 
same as the statewide average

• Truck Routes
 SR 166
 SR 61
 SR 16
 SR 1/US 27

• Rail
 Norfolk Southern carries between 25‐50 million tons of freight 
through the county annually



AVIATION

• West Georgia Regional‐O.V. Gray Field
– Level III Airport
– 5,503’ runway

• Economic Impact
– 103 jobs
– $3.9 million total payroll
– $11.4 million in economic output



BICYCLE AND
PEDESTRIAN
ACTIVITY AREAS



TYPES OF IMPROVEMENT ALTERNATIVES

What are the right type of improvements in Carroll 
County?

• Maintain and manage current facilities
• Operational / safety improvements
• Diversify modes
• Expand existing facilities
• New facilities



Stakeholder Input



WE NEED YOUR INPUT

• Transportation Deficiencies
• Transportation Opportunities
• Development Areas
• Economic Opportunity Areas



Next Steps



NEXT STEPS

• Study Survey Distribution
• Develop Operating Conditions

– Existing (2010)
– Future (2020, 2040)

• Develop Preliminary Short‐ and Long‐Term 
Improvements

• Evaluate Proposed Improvements
• Relate Proposed Improvements to Plan Goals



CONTACT INFORMATION

Steve Walker
Project Manager

GDOT Office of Planning
stwalker@dot.ga.gov

(404) 631‐1789


