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e Introductions

* Recap of Previous Meeting

e Overview of Future Operational
Conditions

e Integrated Corridor Freight
Planning (ICFP)

* Development of Alternatives and
Preliminary Results

e Group Discussion

e Study Performance Measures

* Project Status and Next Steps
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Recap of
Summary of Needs




Summary of Transportation souTH
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Issues / Needs =—

« Roadway

 |-75 Existing and Projected Capacity Deficiencies
e Locations Within Henry County
e Locations Within Macon/Bibb County

 [-16/I-75 Interchange

» Existing Operational Deficiencies in Macon Area
Interchanges

» Locations Along Parallel / Intersecting Facilities
Capacity Deficiencies

e Freight: Truck

e Large Number of Through Truck Movements

e Locations of Parallel / Intersecting Corridor
Deficiencies

e Truck Parking
e Consistent with Other Sources and Plans
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Issues / Needs

e Freight: Rail

 Through Freight Shipments May Increase by 30% by
2040

* Increased Congestion Due to Recent and Anticipated ——————
Port-related Growth

* Bottleneck Between Atlanta and Macon

e Transit

e Limited Transit Through / Within Corridor
* Express Service in North Corridor (Atlanta region)
»Local Service in South Corridor (Macon)
s Limited Private-Sector Vanpool Services
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Overview of Future Operational Conditions




Operational Analysis

» 2040 Peak Hour Operational
Analysis

 Informed Using 2040 Travel
Demand Model Results
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2040 Operations: LOS D thru LOS F-r —

e Certain Segments / e
Intersections Operating at
LOS D through LOS F in AM ;%
or PM Peak Period (2040) TG

= & S -
* 7 Mainline Segments 1'\ \\_

e 22 Ramp Junctions |
2 11 SignalizéfiRamps ' ﬂ S\ EE N

* 10 Unsignalized Ramps

nnnnnnnnnnnnnnnnnn

Sources: ARC, BTS, GDOT
and Study Analysis
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2040 Operations: LOS C thru LOS F- @——

MONROE

e b South Corridor:

Segments / Intersections
N Operating at LOS C through
LOS F in AM or PM Peak

Exit 167 - Pierce Ave

. \‘ /1 Period (2040)

Ext1A-CR 40/ Emery Ave'@, (2] (=]
= Exit 2'- Caliseumn Dr

Exit 171 - Riverside Dr

Exit 5 - Thomaston Rd

'y Exit 164 - Forsyth St Hardeman Ave &
Exit 183~ Mercer University Dr °
e [ao]
‘Exl‘ 162 - Eisenhower, Pkwy
Exit 3 - Eisenhower Pk A Eﬂ} ®
BIBB
-]
1608 P Non e~ EXI 1608 - Rocky Creek Ro Mainline Segment Operating at L3S C in AM or PM Peak Period
- Mainline Segment Operating at LOS D through LOS F in AM or PM Peak FPeriod
9
Exit 156 1-475 & Ramp Junctions or Intersections Operating at LOS C in AM or PM Peak Period
atl
Exit 155 - Hartley Bridge Rd.,
. Ramp Junctions or Intersections Operating at LOS D through LOS F in AM or PM Peak Period
Exit - Sardis Church Rd TWIGGS
CRAWFORD l
2040 Conditions (3 of 3)
— |nterstates Urbanized Area Ramp Junctions or Inlersections Mainline Segment Operating at
- C— I:l i gﬁgz.ﬂn’?pa;rlﬁs CinAM or 1':‘05]0 m:M or P:-!OF"eakt Pe-rk:o Sources: A RC’
ainline Segment Operating al
¢ Interchanges Ramp Junctions or Intersections [ LOS D through LOS F in AM or e BTS, G DOT an d
@ Operating at LOS D through PM Peak Period g |

LOS F in AM or PM Peak Period
Sources: Atlanta Regional Ci Bureaw of . Statistics,
Georgla Department Of Transporation, U 5. Census Bureau, Sfudy Team

Study Analysis
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North Corridor:

Segments / Intersections

Operating at LOS C through
LOS F in AM or PM Peak
Period (2040)

Mainline Segment Operating at L2S C in AM or PM Peak Period
SPALDING Arrs L2 SRS - Mainline Segment Operating at LOS D through LOS F in AM or PM Peak Period
Ramp Junctions or Intersections Operating at LOS C in AM or PM Peak Period

. Ramp Junctions or Intersections Operating at LOS D through LOS F in AM or PM Peak Period

Exit 201 - SR 36

LAMAR MONROE
2040 Conditions (1 of 3)
— |nierstales Urbamzed Area Ramp Junctions or Intersecbons Mainhine Segment Operating at
Operating at LOS C in AM or LOS Cin AM or PM Peak Period .
U S /State Routes D Counties pa peafpermd X SO urces: A RC,
Mainline Segment Operating at
#  Interchanges Ramp Junctions o Intersections [JIlj LOS D through LOS F in AM or e BTS, GDOT an d
@ Operating at LOS D through PM Peak Period ! H
LOS F in AM or PM Peak Period StUdy AnaIyS|s

Sources: Atlanta Regional Ci , Bureau of D Stafistics,
Georgls O ar , U5, Census Buresu, Study Team
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2040 Operations: LOSC-LOSF

2040 E+C
Major Movements AM Peak | PM Peak
LOS LOS

I-75 SB Between Eisenhower Parkway and Mercer
University Drive

I-75 NB Between I-16 and North Pierce Avenue

I-75 SB Between I-16 and North Pierce Avenue

I-75 NB Between North Pierce Avenue and Arkwright
Road

I-75 SB Between North Pierce Avenue and Arkwright
Mainline Road

Segments  |I-75 NB Between Arkwright Road and Riverside Drive
I-75 SB Between Arkwright Road and Riverside Drive
I-75 NB Between Riverside Drive and Bass Road

I-75 SB Between Riverside Drive and Bass Road

I-75 NB North of SR 155

I-75 SB North of SR 155

I-16 NB Between 2nd Street and North Street

I-16 NB Between North Street and I-75
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2040 Operations: LOSC-LOSF

2040 E+C
Major Movements AM Peak | PM Peak
LOS LOS

I-75 SB Off-Ramp at Hartley Bridge Road B D
I-75 SB Off-Ramp at Eisenhower Parkway C D
I-75 SB Off-Ramp at Mercer University Drive C D
I-75 NB Off-Ramp at Forsyth Street/ Hardeman Avenue D C

I-75 NB On-Ramp at I-16 v/c=1.02| v/c=1.49
I-75 SB Off-Ramp at I-16 F F
I-75 NB Off-Ramp at Pierce Avenue C D
I-75 SB Off-Ramp at Pierce Avenue D C
I-75 NB Off-Ramp at Arkwright Road C D
I-75 SB On-Ramp at Arkwright Road D C
Ramp I-75 NB Off-Ramp at Riverside Drive B D
Junctions I-75 SB Off-Ramp at Riverside Drive D C
I-75 SB On-Ramp at Riverside Drive D C
[-75 NB Off-Ramp at Bass Road B D
I-75 SB Off-Ramp at Bass Road D B
I-75 SB On-Ramp at Bass Road D C
[-75 SB On-Ramp at Pate Road D B
I-75 SB Off-Ramp at Rumble Road D C
I-75 SB Off-Ramp at SR 16 C D
I-75 SB Off-Ramp at Bill Gardner Parkway C D
[-75 NB On-Ramp at SR 155 D C
I-75 SB Off-Ramp at SR 155 C D




SOUTH
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2040 E+C
Major Movements AM Peak| PM Peak
LOS LOS
Eisenhower Parkway @ I-75 SB Ramps D F
Forsyth Street @ I-75 NB Ramps F B
Pierce Avenue @ |-75 NB Ramps/ Riverside Drive F F
Arkwright Road @ 1-75 NB Ramps D C
Signalized Bass Road @ I-75 SB Ramps F B
Control Bass Road @ I-75 NB Ramps C E
SR 16 @ I-75 NB Ramps D C
SR 155 @ I-75 SB Ramps E C
SR 155 @ I-75 NB Ramps F D
CR 49/Spring Street @ I-16 SB Ramps F F
CR 49/Spring Street @ 1-16 NB Ramps D F
Pio Nono Avenue @ I-75 NB Ramps F F
Eisenhower Parkway @ I-75 NB Ramps F E
Mercer University Drive @ I-75 SB Ramps F F
Mercer University Drive @ I-75 NB Ramps E F
Unsignalized [Pierce Avenue @ I-75 SB Off Ramp F F
Control Arkwright Road @ I-75 SB Ramps F F
Riverside Drive @ I-75 SB Ramps F F
Riverside Drive @ I-75 NB Ramps F F
Coliseum Drive @ I-16 NB Ramps F F
2nd Street @ 1-16 NB Off Ramp F D
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Integrated Corridor Freight Planning (ICFP)
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Integrated Corridor Freight Planning (ICFP) ——
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Integrated Corridor Freight Planning (ICFP)

Identify
Existing/Future
Deficiencies

Identify Freight

Asses Truck Freight Develop

Hotspots Routing Recommendations




Potential Freight Hotspots ——-

.| * Determined Areas of

T.MBOT
o> @

& TAYLOR
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SOUTH

Future Industrial Land
Use

e Calculated Buildable Land
Areas / Warehouse Sizes

e Estimated Potential Daily
Truck Trips Based upon
Institute of Transportation
Engineers (ITE) Trip
Generation Methodologies
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Potential Freight Hotspots

McDonough- - 7 s o = : Spalding County-
Locust Grove 4 / L k. Butts County
Area . = e Area

¥ & Study Area [l counties Potential Future Daily Truck Trips o8 W Study Area [l counties Potential Future Daily Truck Trips
— |nterstates l:l Less than 1,000 — nterstates l:l Less than 1,000
U.S./State Routes ; U.S./State Routes [ 1.100-2500
[ 2:600- 4,000 ] 2800-4,000
[ 4.100- 5,00 [ 4100 - ¢

Sources: Atlants Regional Commissian, Bureau of Transportation Stat Georgia fin=1 e Sources: Atiantas Regional Commi , Buresu of Transportation Statistics, Georgia
Department OF Transporation, U.5. Census Bureau. Uniled Stales gical Survey = . Departmant OF Transporation, U5, sus Bureau, United Stales gical Survey
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Potential Freight Hotspots

= Study Area [ counties Potential Future Daily Truck Trips : - Slud' Area

— |t rstates [ ] ressthan 1.000 — irierstates [] Less than 1,000
.S [State Routes [ 1.100-2,500 U.S (State Routes 1,100 - 2,500
2,800 - 4,000 |:]
; 2,600 - 4,000
[ 4,100 - 5,000 [ 4.100- 5,000

Sources: Atianta Regional Commission, Bursay of Transportation Statistics. Georgia D 5.100 - 6,300
Department Of Transporation, U5 Census Bureau, Linited States Geological Suney =B g

nties Potential Future Daily Truck Trips

Sources: Allanta Regional Commission, Bureau of Transportation Statishe: D 5.100 - 6,300
(Department Of Tran: fign. U.S. Census Bureay, Unifed States Geclogical Sunvey SRR
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Integrated Corridor Freight Planning (ICFP) ™

SR 155/ Bill Gardner Parkway Area O o

Likely route to  |-75 Interchanges at
freight hotspot SR 155 and B|||
O merchange << L0sp _ardner projected to
operate at poor LOS
and will experience
Increasing truck
volumes by 2040

* Improved access
could help alleviate
congestion at
existing
interchanges

Bill Gardn{er Pkwv

Bom

[ counties Pmnual Future Daily Truck Trips
—rterstates [_J Less than 1,000
U5 State Routes [ 1.100-2.500
[ 2.600-4000
[ 4.100- 5,000

Sources: Atanta Regional Commission. Bureay of lnwo rtation Slabstics. Georpia
Depastmant Of Transporabion, U5, Consus Bursac. United States Geslogical Sunvey [ 5.100- 8,300
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SR 16 and SR 36 Area @soum

Integrated Corridor Freight Planning (ICFP)

Spalding County- =
Butts County
Area

i ?ﬁi?g’m‘;ﬁ;ﬁt e |-75 Interchanges at

SR 116 and SR 36
O Interchange <= LOS D pI‘OjeCted tO Operate
at satisfactory LOS
by 2040

Interchange = LOS C

» Existing access will
likely be satisfactory
based upon local
land use plans




City of Forsyth and Rumble Road Area
Integrated Corridor Freight Planning (ICFP)

A
v

Likely route to
freight hotspot

O Interchange <= LOS D

Interchange = LOS C

Interchange > LOS C

@ SOUTH
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.

 |-75 Interchanges at
Rumble Road
projected to operate
at poor LOS and will
experience
Increasing truck
volumes by 2040

e Improved access
could help alleviate
congestion at
existing
Interchanges
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Macon-Bibb County @soum
Integrated Corridor Freight Planning (ICFP)

€—> Likely route to  |-75 Interchanges at
telght Horspt numerous locations
O Interchange <= LOS D Wlthln dOW_ntown
Macon projected to
operate at poor LOS
and will experience
Increasing truck
volumes by 2040

Interchange = LOS C

Interchange > LOS C

<)

* Improved access
could help alleviate
congestion at
existing
interchanges

.
¥
.
o
L

~ R
|| counes Potential Future Daily Truck Trips
[ Lessthan 1,000
US /State Routes [ 1.100-2.500
[] 26004000
[ 4.100- 5,000

Sources: Atianta Reglonal Commission. Bumaw of Transportation Stabisiics. Geogia 1: 5,100 - 8,300
Department Of Transporation, U.S Census Bureau, Linted States Geological Survey i
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Development of Alternatives
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Potential Improvement Packages

Tier 1

Major Facility
Improvements

Package A

Package B
< V

| p ~ Localized
Improvements

Cost Estimates and Recommendations

Economic Impacts Combination of
— “ - Tiers 1 and 2
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Potential Improvement Packages

Tier 1

Major Facility
Improvements

Package A
Package B

Recommended Tier 1 Tier 2
Package with _
e . Locaiized Project Type Examples

Improvements
Interchange Improvements

Ramp Intersections
Truck/Freight Accommodations

R dati Transit Enhancements
Cost Estimates and ecommendations Access Management

Economic Impacts Combination of
N— _L/ Tiers 1 and 2
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A

Tier 1

Major Facility
Improvements

J

 Improvement Package A

 Includes the 2040 Existing and Committed
Projects “2040 E+C”
 Committed Projects are those Funding
* Analysis of Additional Projects Inside the Existing
I-75 Right-of-Way
* Additional General Purpose Lanes
*Enhanced Express Transit Service

e Improvement Package B

* Includes the 2040 E+C Projects

* Analysis of Additional Projects Inside and/or
Outside the I-75 Right-of-Way

* Additional Capacity to Parallel North-South Roadways
(US 41 and US 23)

* Potential Freight Shift (Truck to Rail)
* Passenger Rail
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Tier 1 — Improvement Package A~ = —

* Projects Analyzed Inside the I-75
Right-of-Way

« 2040 E+C Project. Managed Lanes:
2 (two) lanes to just north of SR 20;
one (1) lane to SR 155

* Eagles Landing Parkway/Walt Stephens
Road South to SR 155

*Includes Managed Lanes Interchange at
Mount Carmel

 Add Two (2) General Purpose Lanes
(One (1) in each direction)

* SR 155 South to SR 42 (Forsyth)

* SR 18/Harold Clarke Pkwy/Dames Ferry
Road) South to I-75 / 1-475 North
Interchange

» Sardis Church Road South to SR 247
(Houston County)
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Tier 1 — Improvement Package A —

* Projects Analyzed Inside the IY
I-75 Right-of-Way 1

* New [-75 Interchange At rdale I3 Stockbridge Bap
Bethlehem Road ey

>nesboro [ Brands

 Interchange Reconstructions P | Henry
*1-75/1-16 (Concept/Design \
Complete) McDonough [3.
*|-75 at Bass Road -
Hampton P
* Transit Service Enhancements (Boothe's Crossing)

* New Express Bus Service with
Park-n-ride at I-75 / Jodeco Road

*New Express Bus Service with
Park-n-ride at I-75 / Bill Gardner
Parkway
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Northern Segment: Deficiencies

CORRIDOR STUDY

Projects Analyzed Inside the _I-75 Right-of-Way

Bonough

@ ‘\' ; SJ'

\ s i )/l 2040 E+C
‘ ‘ % e,

Capacity Sufficiency Key (2040)
- Sufficient Capacity (V/C < 0.78) Cities

Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counlties
e |nsufficient Capacity (VIC »= 0.82)

Sources: Affanta Regional Commssion, Bumau of Transportation Stastics,
|Georgia Depanment Of Transporation, U.S. Centus Bureau, Study Team

Other Map Features

puas
;' ol Study Area

Capacity Sufficiency Key (2040- T1 P1)
- Sufficient Capacity (V/C < 0.78) Cities oHun _’:Study Area

Other Map Features

Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counties
e |nsufficient Capacity (VIC »= 0.82)
Sources: Affanta Regional Commssion, Bumau of Transportation Stastics,
kg Department Of Transporation. U.S. Census Bureau, Sfudy Team
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Central Segment: Deficiencies
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|Georpia Depanment Of Transporation, U.S. Census Bureaw, Study Team

Georpia Depantment Of Transporation, U S. Census Bureau, Study Team

Jackson 0 O C Jackson g
Flawilla Flawilla
:\p ﬂﬁ
‘Y ‘o
* *
J" o\)
* *
¢ n ¢ -
" * L " e po
*
* ., ¢ . &
& by , £
n * n
» ’ »
.
- 23 L~ Yo, 3
¥, s
- *es - *es
- *, - 2
v oy, v !
e ,, ’ o
. Ye Barnes * ’
fe, ) Y, fe, L83 - "o,
., ’ ‘e 18) ‘e
Farsyth * Forsyth I8
* . ’, ¢
nekg s “un a
r * r
| o 3 #
»
®
- ' -
= e - % .
- 83) , a1 B . 83) ', a1
e
Ty
4z 2 v
¢ ¢
LR of N
* *
*’, *,
¢ ¢
i, s
* ’ il
- ' ] ‘e ’
74 »
y s
"Tag = gt
nar,, arara.ar.
1 = 1 <
‘<.‘ Macor o 5 =
* * .
Capacity Sufficiency Key (2040) Other Map Features Capacity Sufficiency Key (2040- T1 P1) Other Map Features
- Sufficient Capacity (V/C < 0.78) Cities o - Sufficient Capacity (V/C < 0.78) Cities oF ¥ ¥ 2 study Area
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Southern Segment: Deficiencies
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2040 E+C 2040 Package A

Capacity Sufficiency Key (2040) Other Map Features

3
% %
Centerville
er Maj eatures
- Sufficient Capacity (V/C < 0.78) Cities ;" " ¥ study Area Sufficient Capacity (V/C < 0.78) Cities ;" " L Study Area
Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counties ___4'._ Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counties ___4'._
e |nsufficient Capacity (VIC »= 0.82) e |nsufficient Capacity (VIC »= 0.82)
Sources: Attanta Regronal Commssion , Bureau of Transportation Stabistics = 5 mile | Sources: Affanta Regional Commyssion , Bureau of Transportation Stabistics = 5 mile
M Department Of Transporation, U.5. Census Bureau, Sfudy Team kg Department Of Transporation, U.S. Census Bureau, Sfudy Team
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Tier 1 — Improvement Package B

« 2040 E+C Projects and Additional
Projects Analyzed Inside and/or
Outside the I-75 Right-of-Way

» Additional Capacity to Parallel Facilities

*US 41
*US 23/ SR 42

» Construct Frontage Road Sections

* Jodeco Road to SR 155 (Henry County)
* SR 16 to Colwell Road (Butts County)

* Potential Freight Mode Shift: Truck To
Rail
*NS “S” Line
*NS “H” Line

» Construct Passenger Rail
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Potential Shift from Truck to Rail
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Norfolk Southern "H"

Norfolk Southern "S"

Line Line
Cities Intersected McDonough and Jackson Griffin
Existing No. of Tracks One (1) One (1)
Double Stack Vertical Clearance Yes No
Trains / Day 18 - 20 Six (6)
Siding Spacing 10 - 15 miles 10 - 15 miles

Potential Alternative to Increase
Capacity

Construct double track

Establish Double-Stack
Vertical Clearance

Six (6) to 10 double-stack

Existing Available Capacity trains / day --
Additional Capacity with Alternative
Implemented 40 trains / day 14 trains / day

Potential Maximum Trucks that Could
be Removed from Highway Network

8,800 trucks

6,160 trucks

Conversions:

* 110 car train handles 440 containers

* There is one (I) container per truck

* 110 car train can remove 440 trucks from the highway

Source: Norfolk Southern
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Potential Shift from Truck to Rail

“S” Line: Double-Stack
Vertical Clearance Needed to
Increase Capacity

« Today: 6 trains/day

e Potential: 14 trains / day

* Equivalent: 6,160 trucks / day

“H” Line: Double Track
Needed to Increase
Capacity
e Today: 18-20trains /day
* Potential: 40 trains / day

» Equivalent: 8,800 trucks /
L] ’ N
ountie: All other railrcads
U.S./State Routes Cities E H-Line
ay Study Area - S.Line
Sources: Atlanta Regional Commission, Bureay of Transportaton Stafistics.
ral tration :
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Northern Segment: Deficiencies

Projects Analyzed Inside and/or Outside the I-75 Right-of-Way

= T
|, S—53)
\ 2040 E+C
TR
s Tonaugh d',\
. :i':

Capacity Sufficiency Key (2040) Other Map Features Capacity Sufficiency Key (2040- T1 P2) Other Map Features

- Sufficient Capacity (V/C < 0.78) Cities ;" " N Sty Area - Sufficient Capacity (V/C < 0.78) Cities ;: ¥ 2 Study Area
Approa.chlng Insufﬁuen.! Capacity (0.78 <= \VIC < 0.92) I:I Counlties __.1'._ Approa.chlng Insufﬁuen.! Capacity (0.78 <= \VIC < 0.92) I:I Counlties __.1'._
s |nsufficient Capacity (VIC >= 0.92) e |nsufficient Capacity (VIC »= 0.82)
Sources: Atfanta Regional Commussion, Bureaw of Transportation Stabstcs. = 2 mile Sources: Atfanta Regional Commussion, Buau of Transportation Statistics. = 2 mile
M Department Of Transporation, U 5. Census Bureau, Sfudy Team kg Department Of Transporation, U.S. Census Bureau, Sfudy Team
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Central Segment: Deficiencies
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Southern Segment: Deficiencies

Projects Analyzed Inside and/or Outside the I-75 Right-of-Way

2040 E+C

SOUTH
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2040 Package B

Capacity Sufficiency Key (2040) Other Map Features
- AN

Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counties

e |nsufficient Capacity (VIC »= 0.82)

pacity (VIC < 0.78) Cities -~ ¥ = Study

Area

Capacity Sufficiency Key (2040- T1 P2) Other Map Fe

Sufficient Capacity (V/C < 0.78) Cities i =St
Tuss
__"__ Approaching Insufficient Capacity (0.78 <= VIC < 0.92) I:I Counties
e |nsufficient Capacity (VIC »= 0.82)
mile Sources: Atlanta Regional Commission , Bureau of Transportation Stabistics,
kg Department Of Transporation, U.S. Census Bureau, Sfudy Team

atures
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Tier 2 Improvements
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Package with Localized
Improvements

e Recommended Tier 1 Improvement
Package Plus...

e Localized Improvements

 Interchange Improvements
« Ramp Intersections
 Truck Accommodations

e Transit Enhancements
 Access Management
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Group Discussion
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Group Discussion

e Study Performance Measures
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FHWA Performance Based Planning

Performance Metrics should be
fS—M=—"A=-R-1°

S: Specific

M: Measurable
A: Agreed

R: Realistic

T: Time-Bound

Source: FHWA, PBPP Newsletter, April 2013
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Steering Committee / Stakeholder D

ldentified Performance Measures

Goals: Quality of Life

Enhance / Maintain Quality of Life
Enhance Natural, Historic, and Community Resources
Maintain Community Character
Improve Intergovernmental Coordination

Enhance Facility Function

Evaluate the
Performance

Goals: Performance-Based

Mobility for People and Goods

Connectivity / Accessibility to Regional Activity Centers
Safety
Enhance Multimodal Transportation Options

Support Economic Sustainability

Expand Role as Major Logistics Hub

Source: I-75 South Corridor Study Steering
Committee and Stakeholders




Draft Performance Measures

1-75 South Corridor Study Steering Committee / Stakeho-ld;Projééf-C_aoal
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Current Project Status

e Completed Tasks:

» Data Collection

» Data Inventory and Study Review

« Existing and Future Conditions

* Needs Identified

» Performance Measures Determined

 Tier 1 Alternatives Developed and Analyzed

e Major Tasks Remaining:
* Develop and Analyze Tier 2 Alternatives
* Present Draft Recommendations
* Finalize Plan
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Next Steps

e Fall 2013

« Complete Development and Analysis of Tier 2 Alternatives
* Present Draft Recommendations

Task
Planning Process Starts

Assessment of Existing and Future
Conditions

Assessment of Current and Future
Needs

System Analysis and Evaluation of
Future Scenarios

Recommendations and
Implementation

Committee Meetings * * *

Study Completion

* Past and Anticipated Future Committee Meetings
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Thank You for Your Participation!
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