AFY10 and FY 2011
Budget

April 14, 2010




Changes in AFY10 Budget

e HOUSE Version

No changes to the Governor’s Recommendation

e Senate Version

Reduce $44,039 from Data Collection, Compliance and Reporting

Reduce $429,422 in Admin for reduced State Health Benefit plan rate

Reduce $679,158 in Admin for personnel expenses

Reduce $234,772 in Local Road Assistance for reduced State Health Benefit plan rate
Reduce $741,746 in State Highway Construct for reduced State Health Benefit plan rate
Reduce $972,844 in State Highway Maintenance for reduced State Health Benefit plan rate
Reduce $242,743 in State Highway Operations for reduced State Health Benefit plan rate

Total Motor Fuel Reductions of $3,344,724 above plus debt service savings of $4,222,134
total $7,566,858- Use this amount to prepay debt service
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Changes in FY11 Budget

Governor’s Motor Fuel Revenue Estimate decreased from $883,302,000 to $860,689,000
e Reduction of $22,613,000
e  Our plan—

— Eliminate $5,000,000 payment to SRTA for CID program

— Urge refinancing of bonds for savings of S15M

— Reduce Admin by $2,430,090 and reduce Planning by $182,910

Governor’s $300M Bond Package- Debt service was to be paid with General funds, now with
Motor Fuel

 Additional debt service of $26,160,000

Our plan— If the debt service cannot be paid with state general funds, then do not
authorize the bonds.

Overall loss of $48,773,000 in Motor Fuel ($22,613,000 plus $26,160,000)
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FY11l Motor Fuel Budget

Program Governor’s Rec |House Recommendation Difference

Administration 53,368,441 50,937,896 (2,430,545)
Planning 3,938,984 3,756,074 (182,910)
Construct State Hwy 24,357,642 24,357,642
Maintain State Hwy 137,786,300 137,786,300
Operate State 19,640,861 19,640,861
Local Roads 36,476,968 36,476,968
Construct State Hwy Special Project 204,477,712 171,840,744 (32,636,968)
Maintain State Hwy Special Project 26,154,596 26,154,596
LARP 60,000,000 60,000,000
Most Needed 18,904,211 18,904,211
Off System 17,443,092 17,443,092
Data Collections 2,804,774 2,804,774
Payments to SRTA 96,051,946 91,051,946 (5,000,000)

Department Total 701,405,527 661,155,104 (40,250,243)
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FY11 State General Funds by Program

Budget Governor’s Additional %
Programs: FY11 Request = Recommendation Reduction Variance Reduction
Data

Collections $ 333,899 $ - $ (333,899)  -100%
Transit $ 6,096,861 $ 4497084 $ (509,263) $ (2,109,040) -35%
Airport Aid $ 6,612,972 $ 1,588,297 $ (5,024,675) -716%
Rail $ 215,352 $ 106,233 $ (109,119) -51%
Ports $ 926,589 $ 685,812 $  (240,777) -26%0

Total Request ~ $ 14,185,673 $ 6877426 $ (509,263) $ (7,817,510)  -55%

*GDOT request reflected at the 8% Reduction Level
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