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Wiley|Wilson Welcome Center Assessment: 

• Notice to Proceed in October 2013 

• Completed all 8 site visits and condition assessments 

• Surveyed GDOT maintenance staff, contract custodial 

staff, GDEcD staff at each site 

• Reviewed all systems: architectural, civil/site, structural, 

plumbing and water, HVAC, electrical, lighting, signage  

Welcome Center Program Update 



 

Wiley|Wilson Welcome Center Assessment 

• Detailed condition reports developed for each site  

• Common issues at Welcome Centers: 

• HVAC upgrades needed (6 sites) 

• Electrical safety issues (all sites) 

• Roof damage (5 sites) 

• Public safety issues (5 sites) 

• Cosmetic finishes updating (all sites) 

• Sanitary/sewer issues (2 sites) 

 

Welcome Center Common Findings 



Welcome Center Site Report Example 
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Wiley|Wilson Welcome Center Assessment: 

• Completed value analysis review of all system 

deficiencies with GDOT and GSFIC staff 

• Considered the following alternatives: 

Alt. 1) No Action 

Alt. 2) Minimal Action (minimal repair for life safety) 

Alt. 3) Modernization (repair or replace for functional 

operation) 

Alt. 4) Full replacement of system or feature 

Welcome Center Prioritization 



Welcome Center Cost Estimates for 

Recommended Improvements 

Lavonia Welcome Center 484,380.00$           

Ringgold Welcome Center 509,080.00$           

West Point Welcome Center 1,452,100.00$        

Tallapoosa Welcome Center 656,500.00$           

Augusta Welcome Center 510,900.00$           

Columbus Welcome Center 1,040,390.00$        

Kingsland Welcome Center* 694,850.00$           

Valdosta/Lake Park Welcome Center* 1,885,000.00$        

Total Recommended Rehabilitation 7,233,200.00$       

Landscaping improvements (all sites) 700,000.00$           

Total with landscaping 7,933,200.00$       

*costs shown are for improvements only, but study recommends replacement of facility



 

• Proceed with recommended Welcome Center rehabilitation 

improvements 

• Proceed with low maintenance landscaping enhancements 

at all Welcome Centers 

• Proceed with facility assessments of 17 Rest Area sites  

• Evaluate future funding possibilities for Welcome Center 

facility replacements at Kingsland and Valdosta/Lake Park 

Welcome Center Recommendations 



Questions? 

Meg Pirkle 

404-631-1400 

mpirkle@dot.ga.gov 


