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Talking Points 

• Historical Performance and Revenue Generated 

 

• Update on Current Initiatives 

 

• Moving Forward       

 

 



History of Sales 

LEASES 
• FY 2011 25 $240,000 
• FY 2012 15 $233,113 
• FY 2013 33 $308,844 
• FY 2014 55 $484,703 
• FY 2015 56 $491,123 



Initiatives 

(1)      Property Identification and Inventory-Completed 

 

(2) GIS Database Development 

 

(3) Pilot Disposal Initiative 

   
 

 



GIS Database Development 

 
 
GDOT GIS Database 2013-2014 
 
 - Migration of 1st Initiative into GDOT system 
 
 - External Access Development  
 
Database Enhancement 
 
 - Search Capabilities 
 
 - Subsequent  Property Acquisition inclusion 
 
 - High Potential Property Search and Cataloging 
 
 

 
 

 
 
 
 



GIS Database Demonstration 

WWW.DOT.GA.GOV 



GIS DATABASE WEB ACCESS 



GIS DATABASE WEB ACCESS 



GIS DATABASE MAPS 



GIS DATABASE MAPS 



GIS DATABASE MAPS 



GIS DATABASE MAPS 



Pilot Disposal Initiative 

• Step 1 – Develop a Best Practices Process – (Completed) 

     

• Step 2 – Develop a Manual for Selling of Excess Property 
(Draft Manual Completed) 

 

• Step 3 – Pilot Marketing and Sales – ongoing 

 

• Step 4 -  Lessons Learned and Manual/Process 
Modifications 

 

 



Pilot Marketing and Sales  

- 12 Parcels in Initial Inventory 

 

- 4 Parcels Removed as Not Approved 

 

- 3 Additional Parcels Substituted 

 

- 11 Parcels in Current Inventory 

Property Inventory 



Pilot Marketing and Sales  

- $1,600,000 to $2,100,000 Preliminary Value 

 

- $1,387,650 Appraised Value 

 

- $607,150 Sales Revenue- 3 Parcels  

 

- $186,313 Accepted Bids/Pending Closing- 3 Parcels  

 

- $322,100 Currently Advertised Open for Bids- 2 Parcels 

 

- $148,300 Bids/Advertisements to be Posted- 3 Parcels 

 

 



Lessons Learned-Process Refinements 

• Indoctrinate Staff on the Importance of Initiative 

 

• Outreach to Staff to Identify Roles  

 

• Determine Resources- Internal vs. External 

 

• Establish Parameters, Expectations, and Tracking 

 

• Take Proactive Approach to Additional Parcels 



Moving Forward 

• Statutory/Regulatory Changes 

 

• Policy and Procedure Updates 

 

• Internal and External Resource Analysis 

 

• Develop Sustainable Long Term Approach 

 

• Reporting Requirements and Goals 

 



Statutory/Regulatory Changes 

• Time Saving Opportunities 

 

• Valuation and Sales Price Flexibilities 

 

• Marketing Flexibilities 

 

• External Resource Utilization 

 

• Streamline Federal Highway Oversight Requirements 

 

 



Policy and Procedure  Updates 

• Lessons Learned from Pilot Initiatives 

 

• Best Practices from other States 

 

 

 



Internal/External Resource Analysis 

• Increased staffing requirements for Pro-Active Approach 

 

• Internal- Program Oversight and Support Staff 

 

• External- Database Management and Analysis 

 

• External- Pro-Active Disposal  

 

 

 



Develop Sustainable Long Term 

Approach 

• Database Updates 

 

• Pre-Qualifying properties for Disposal 

 

• Identify and Dispose of property at conclusion of Right 
of Way Acquisition 

 

• Reporting Requirements and Goals 

▫ Bi-Annual 

▫ Annual  

 

 

 

 

 



Questions 
 

 


