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Talking Points

e Historical Performance and Revenue Generated

« Update on Current Initiatives

« Moving Forward
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« FY 2011 25 $240,000
« FY 2012 15 $233,113
- FY 2013 33 $308,844
- FY 2014 55 $484,703
- FY 2015 56 $491,123
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In1tiatives

(1)  Property Identification and Inventory-Completed
(2) GIS Database Development

(3) Pilot Disposal Initiative
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GIS Database Development

GDOT GIS Database 2013-2014
- Migration of 1t Initiative into GDOT system
- External Access Development
Database Enhancement
- Search Capabilities
- Subsequent Property Acquisition inclusion

- High Potential Property Search and Cataloging
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GIS Database Demonstration

WWW.DOT.GA.GOV
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STATEWIDE STRATEGIC TRANSPORTATION PLAN
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Welcome

The Georgia Depatment of Transportation’s team of motivate
maintain safety on our roadways and to reliev n on our interstates. Our
commitment is a 21st century transportation ’1~[y'3h’ that moves people and goods
our state in a timely and efficient manner

STATEWIDE STRATEGIC TRANSPORTATION PLAN
Share your ideas on how transportation funding should b

I-75 SOUTH EXPRESS LANES
Project travel impact alerts through w

eek of Nov 16

NORTHWEST CORRIDOR PROJECT
Traffic and construction update for week of Nov 16

STATE TRANSPORTATION BOARD MEETING AGENDA

November 2014 State Transportation Board meeting agenda is now available

1-285 & SR 400 IMPROVEMENT PROJECT
Public hearnings set on GA 400 collector/distnbutor lanes project

Visit our Press Room
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STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM (STIP)

GDOTLand.com Propenty Listings &

Surplus &

Applicant Request Form

Applicant Request Form - Lease &

Home | Privacy Notice | Employment | Contact Us
@®©2012 Georgia Department of Transportation. All Rights Reserved
Best Viewed with Internet Explorer 8 3Zbit
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FY 2015-2018 Final Document Now Available
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GIS DATABASE MAPS
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Right-of-Way »
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Location: Intersection

Street Name: COBB PARKWAY

Cross Street Name: WINDY HILL

County Name:

1. COBB PARKWAY @ WINDY HILL, Cobb
Langitude: -84.4573
Latitudar 33,3028

GIS DATABASE MAPS

OeingBusiness ~  AboutGeorgia DOT~  GDOT Publicabens Informaton Center - GDOT Search

Tags &




e Right-of-Way »
Traveling In Georgia | Local Gavernment «

GDOT

default

Intersection

COBS PARKWAY

Street Name:

Cross Street Name: WINDY HiL

County Name: Cobb

1, COBB PARKWAY { WINDY HILL, Cobb
Longitude: -84,467)
\atRude: 33,9028

2. COBB PARKWAY @ WINDY HILL, Cobb
“84.4872
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Pilot Disposal Initiative

 Step 1 — Develop a Best Practices Process — (Completed)

« Step 2 — Develop a Manual for Selling of Excess Property
(Draft Manual Completed)

 Step 3 — Pilot Marketing and Sales — ongoing

« Step 4 - Lessons Learned and Manual/Process
Modifications




Pilot Marketing and Sales

Property Inventory

- 12 Parcels in Initial Inventory
- 4 Parcels Removed as Not Approved

- 3 Additional Parcels Substituted

- 11 Parcels in Current Inventory




Pilot Marketing and Sales

- $1,600,000 to $2,100,000 Preliminary Value

- $1,387,650 Appraised Value

- $607,150 Sales Revenue- 3 Parcels

- $186,313 Accepted Bids/Pending Closing- 3 Parcels

- $322,100 Currently Advertised Open for Bids- 2 Parcels

- $148,300 Bids/Advertisements to be Posted- 3 Parcels
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Lessons Learned-Process Refinements

Indoctrinate Staff on the Importance of Initiative

Outreach to Staff to Identify Roles

Determine Resources- Internal vs. External

Establish Parameters, Expectations, and Tracking

Take Proactive Approach to Additional Parcels
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Moving Forward

Statutory/Regulatory Changes

Policy and Procedure Updates

Internal and External Resource Analysis

Develop Sustainable Long Term Approach

Reporting Requirements and Goals
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Statutory/Regulatory Changes

Time Saving Opportunities

Valuation and Sales Price Flexibilities

Marketing Flexibilities

External Resource Utilization

Streamline Federal Highway Oversight Requirements




Policy and Procedure Updates

e Lessons Learned from Pilot Initiatives

e Best Practices from other States




Internal/External Resource Analysis

Increased staffing requirements for Pro-Active Approach

Internal- Program Oversight and Support Staff

External- Database Management and Analysis

External- Pro-Active Disposal




Develop Sustainable Long Term
Approach

Database Updates

Pre-Qualifying properties for Disposal

Identify and Dispose of property at conclusion of Right
of Way Acquisition

Reporting Requirements and Goals
> Bi-Annual
= Annual
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