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A recent estimate showed there are

approximately 40,000 crashes with fixed objects
reported every year

*The Department estimates 30% or more of
these crashes cause damage to state
property
*signs, guardrail, light posts, asphalt, vehicles
and equipment

These damages must be repaired out of the
already stretched Maintenance budget




The Department has recovered approximately
$9,000,000 over the past 4 years using only
internal resources

It has been suggested that the actual amount of
damage to property could be as much as ten times
this figure




Most of the time, the motorists have insurance to
cover these incidents, if the motorist who caused
the damage can be identified
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Three steps to loss recovery:

1. Matching damage on the ground to a person -
either via a crash report, other reporting
mechanism, or direct investigation

2. Billing and claim handling

3. Hard collections- either no insurance or insurance
refuses to pay after reasonable efforts




What we are doing now:

e District Safety Officers and Clerks spending 25% of their
time

O this is not their primary duty
e Billing and claim handling has been the focus

e Districts are utilizing public safety contacts to be alerted
when damage occurs

e Collecting information from Maintenance or other GDOT
personnel responding to incidents

e No resources are available to research other incidents




Over the last 6 months, the Department has been
working to improve the process:

* Training staff on how to use existing tools for the greatest
return

e SafeTrak database, maintenance records, contractor
invoices, and others

e Streamlining and improving processes used in dealing
with insurance companies

* Providing Safety Officers and other staff with direct path
to GDOT attorneys for assistance

* |ncreasing involvement of Attorney General’s Office
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Next Step:

Increasing collections requires increasing

available resources
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The key to increasing dollars collected is identifying
who is responsible for damages

Put real focus on matching damage to incidents,
connecting actual losses with a responsible party

The Department has the crash reports, but someone
needs to review every one of them to properly deal
with the problem.




FOUR OPTIONS
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Option 1:

Increase internal resources and continue handling
matching of damages and billing stages in house

e Would require: Hire minimum 3 additional dedicated
people to physically review crash reports, do
research, bill and follow up

e Expected return $3,500,000 per year regardless of
total amount of losses




Option 2:

Keep investigation and matching damages stage in
house and turn difficult billing and collections over

to DOAS

 |nternal cost and workload remains the same
e Additional collections cost 50% of amounts collected

* This would not yield any increase in identified claims to
pursue




Option 3:

RFP for consultant to take over all matching and
billing
Cost 25% of actual dollars recovered
Anticipates increase in identified claims
30% recovery for total damages discovered

Frees existing personnel to focus on their primary duties




Option 4 :

RFP for hard collections phase, turn unpaid amounts
over to collection agency

e Cost 90% of amount turned over, expected return 10 %

 Can supplement any of the other options




QUESTIONS???
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