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District 7 Intergovernmental Meeting
January 28th  2011January 28th, 2011

Discussion Topics

• Snow and Ice Plans
i i

• Equipment
• Lessons Learned

Discussion Topics

• Priority Routes
• Coordination
• Communication

• Lessons Learned
• Emergency Response &      

Law Enforcement
• Communication
• Route Condition
• Materials

• Equipment Demonstration
• Open Discussion
• Tours of TMC and GEMA - SOCMaterials Tours of TMC and GEMA SOC



Intergovernmental Coordination 
Meetings

• ARC on April 8, 2011ARC on April 8, 2011
– Lessons learned 
– Coordination of EffortsCoordination of Efforts

• Second Intergovernmental Coordination 
meeting on September 13, 2011g p ,
– Met at Cobb County TMC
– All ARC Governments invited

• Third Intergovernmental Coordination 
meeting scheduled for November 15, 2011g ,



Identified Equipment NeedsIdentified Equipment Needs



Identified Equipment Needs

SO LETS START AT THE BEGINNINGSO LETS START AT THE BEGINNING



Identified Equipment Needs

Liquid De‐Icer
Storage Tanks



Equipment for Material Application

Identified Equipment Needs
Equipment for Material Application



Liquid De Icer Equipment Application

Identified Equipment Needs
Liquid De-Icer Equipment Application



4500 gallon tank4500 gallon tank

Liquid De-Icer Storage Tank



Identified Equipment Needs 
New Salt Storage Facilities



What’s Been Done…EOC ApplicationWhat s Been Done…EOC Application



What’s Been Done…
C t t  A i t  • Contractor Assistance 
– SR 30 - urged to prepare a list of contractors 

t  b  tili d d i g th  g ito be utilized during weather emergencies
– Worked with Highway Contractors Association

10 C i– 10 Contractors that have signed agreements



What’s Been Done…
P  E h g• Peer Exchange
– Lessons learned in Kansas and Montana
– Materials, equipment, communications



What’s Been Done… 
• More defined Winter Weather Goals 

– Provide bare pavement or adequate traction 
on road surfaces

– Keep traffic moving in a safe and 
uninterrupted manner

– Provide statewide uniformity of pavement 
conditions

– Consider economic and environmental factors 
hil  hi i  f  d i i  ditiwhile achieving safe driving conditions



Storm DefinitionsStorm Definitions

Level 1 Storm – Minor snow fall predicted –Level 1 Storm Minor snow fall predicted 
isolated icing, short duration (24 hours or 
less)

Level 2 Storm – Moderate Snow Fall (<2 
inches) and /or icy conditions with 25 – 48 
hour duration

Level 3 Storm – Heavy Snow fall (>2 inches) 
and/or major icing conditions with over 48 
hour duration



What’s Been Done… 

• Inter - Agency Assistance 
GEMA – GEMA 

– GSP



What’s Been Done…What s Been Done…
• Procedural Changes

– Liquid De-Icer
– Pre-icing (application prior to a winter g ( pp p

storm)
– De-icing (apply during and after a winter De icing (apply during and after a winter 

storm)
– Pre-wetting of bulk salt (this application Pre wetting of bulk salt (this application 

helps to reduce amount of salt needed)



Preparing for the Next Storm
• Policy  Changes

– Maintain 2 Lanes in passable condition on the Interstate
– Interstate Routes are our highest priorityInterstate Routes are our highest priority
– Use of pretreatment 
– Ability to close roads including interstates
– Sharing Material with Locals



Preparing for the Next StormPreparing for the Next Storm

• Procedural ChangesProcedural Changes
– Non Interstate Route Priorities
– Reviewed Emergency service concerns with Local 

Governments
– Utilize Contractor Forces 

Local Go ernments assisting– Local Governments assisting
– Message Boards will be activated warning 

motorist of road conditions
– Commercial Vehicles will be advised to stay out of 

Metro Atlanta



Preparing for the Next StormPreparing for the Next Storm

• Shifting CrewsShifting Crews
– Additional Plows and Spreaders from South GA 

Crews from Middle GA– Crews from Middle GA
– Utilize all State Resources 

D  R  i  ll Di t i t• Dry Run in all Districts
• Inviting Local Governments to participate
• Additional training for employees
• Safety focusSafety focus



Preparing for the Next StormPreparing for the Next Storm

• Improved CommunicationImproved Communication
– Vehicle to Operation Center

Phones to allow better  more consistent – Phones to allow better, more consistent 
communication



Winter Weather Web Page



Updates on Facebook



Updates on Twitter



Managing ExpectationsManaging Expectations

•



Managing Expectations
• Shift Changes Occur
• Equipment Maintenance 

H dli  t ld th  t• Headlines told the story
– Snowstorm clogs traffic, closes businesses and schools in 

Northeast – FOX NEWS
Massi e inte  sto m  Chicago socked b  bli a d  millions co ld – Massive winter storm: Chicago socked by blizzard; millions could 
be affected - CNN

– New York City issues emergency weather declaration to keep New York City issues emergency weather declaration to keep 
streets clear – CNN

– Major Calif. Highway Shut by Winter Weather – CBS News

– Elgin Pulls Plows, Conditions "Simply Too Dangerous"



Managing Expectations  

Illinois Tollway says it has 183 snow plows out 
working to keep 286 miles of roadway clear ofworking to keep 286 miles of roadway clear of 
snow and ice.



"There's only so much man can do to 
control Mother Nature  and ultimately control Mother Nature, and ultimately 
Mother Nature will always win," 

First Sgt. Dave Bursten
Indiana State Police 

Questions


