Service Contracts

Local Government Maintenance Agreements

Eric C. Pitts, P.E.
State Maintenance Engineer




What Services Are Provided

Patching and leveling of pavement
Mowing and cleaning of right-of-way
Shoulder maintenance

Ditch cleaning

Reseeding and re-sodding of right-of-way
Snow and ice removal

Maintain, install and replace all guardrail
All necessary emergency services

Any other pertinent maintenance function needed to
keep the State Highways in proper and safe
operating condition.
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Current Maintenance Agreements

Local Government Centerline Miles Annual Cost

Augusta-Richmond County 13.60 $47,600.00
Columbus 97.97 $343,665.00
Albany 42.69 $149,432.50
Valdosta 25.83 $90,405.00
Tifton 10.04 $37,730.00
Blakely 24.10 $84,350.00
Savannah 32.07 S$112,245.00
Glynn County 22.30 $58,353.75
Brunswick 9.77 $25,646.25
Rome 34.66 $121,310.00
313.03 Miles $1,070,737.50
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Monitoring of Contracts

Monthly inspections of work

Notice to Local Government of items needing
attention
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Counties Expressing Interest

Fayette 48.51
Stewart 91.96
Heard 63.93
Butts 52.94
Pike 60.56
Effingham 6.10
Glynn 13.50
Camden 5.00
Ware 4.08
Pierce 8.63
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Cities Expressing Interest

Fort Valley 15.77
Hamilton 5.09
Macon 69.99
Zebulon 6.05
Camilla 12.40
Sylvester 17.00
Bainbridge 39.02
Carrollton 12.25
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Totals for Additional Agreements
Additional Mileage - 532.78

Additional Annual Costs - $1,864,730.00
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Staff Recommendation

Pursue agreements with Local Governments that
have expressed interest.

Continue to explore opportunities to expand
program into other regions of the State




QUESTIONS?




