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Agenda

O Project Update

e West by Northwest
» Joint Resolution

e MMPT
» Master Development Agreement

e Rest Areas and Welcome Centers
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Project Update
-West by Northwest-

FHWA approved the RFP on September 13, 2011

Staff is continuing to work with TIFIA Joint Program Office (JPO) on the term
sheet and schedule

Staff trained for receiving, reviewing and approving/declining Alternate
Technical Concepts (ATC) has occurred

RFP is scheduled to be released to the Developers by September 16, 2011

Action Required: Sub-Committee vote to make a recommendation to the
full Board to approve the Joint Resolution between GDOT and SRTA
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

0O MMPT Advisory committee meeting held September 7, 2011
O Master Development Agreement (MDA) overview
O NEPA Update was provided
O ADID provided update on the Economic Impact Study

O The negotiations for the Scope, Schedule, Deliverables and Budget for
Master Development Agreement (MDA) have been completed. There are
some language discussions still occurring but they do not change the
terms and conditions as presented in the summary provided to the Board
last week.

O Action required: Sub-Committee vote to make a recommendation to the
full Board to execute the Master Development Agreement.
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Project Update

-Rest Areas and Welcome Centers-

P3 staff developing:
e The NEPA strategy with the Office of Environmental Services
e The outreach materials with the Office of Communications

P3 Staff scheduled to provide project update to District Engineers and
provide public outreach materials on October 5 and 6, 2011

Draft RFP under internal review
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P3 Update

Questions?
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