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STIP OverviewSTIP Overview

• Addressed under federal and state law
• Lists federally funded transportation projects 

for rural areas, over the next four years 
(Scoping  Preliminary Engineering  ROW  (Scoping, Preliminary Engineering, ROW, 
Utilities, Construction)

• Metropolitan Planning Organizations (MPO) Metropolitan Planning Organizations (MPO) 
TIPs are separate and are incorporated into the 
STIP only by reference
STIP t b  fi ll  t i d• STIP must be fiscally constrained

• Typically, updated annually (at a minimum, 
updated every four years)updated every four years)



STIP Overview (Cont.)STIP Overview (Cont.)

• Projects selected through cooperative planning j g p p g
process with MPOs, local governments, DOT 
staff, Board, Legislators, and Governor.

• Projects balanced by Congressional Districts• Projects balanced by Congressional Districts
• STIP approved by: 

– GovernorGovernor
– State Transportation Board
– US DOT

• Must be consistent with Goals of 2010-2030 
Statewide Strategic Transportation Plan



Goals from Statewide Strategic 
Transportation Plan

• Supporting Georgia’s Economic Growth andSupporting Georgia s Economic Growth and 
Competitiveness

• Ensuring Safety and Security• Ensuring Safety and Security

• Maximizing the Value of Georgia’s assets, 
i h f h i i kgetting the most of the existing network

• Minimize the Impact on the Environment



Challenges in Developing the STIPChallenges in Developing the STIP

• Far more needs than funding availableFar more needs than funding available

• Congressional Balancing

hi j i h il bl f di• Matching projects with available funding 
categories

• Lack of future federal funding certainty 

• STIP makes funding assumptions that may not g p y
come true

• Environmental Laws make it tough to deliverEnvironmental Laws make it tough to deliver



“Off the Top” IssuesOff the Top  Issues

• GARVEE Debt  - $188(average) million per yearGARVEE Debt  $188(average) million per year

• GARVEE Overruns - $75 million over 2 yrs

• AC Conversions - $80 million per yearAC Conversions - $80 million per year

• Adjustments for overruns - $80 (average) million 
per yearper year

• Earmarks – nearly $200 million over 4 years

• GDOT has little to no control of a large portion of • GDOT has little to no control of a large portion of 
the money (i.e. L230, CMAQ, transit, earmarks, 
etc.))
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• Attempting to push forward on projects that Attempting to push forward on projects that 
we have on TIA list as leveraged federal $

• There are a large number of projects that • There are a large number of projects that 
are considered capitol but actually help our 
maintenance concerns  (For example  I 75 maintenance concerns. (For example, I-75 
rehab in Dooly County)

A  l  j  h   d l d  • As always, projects that are delayed get 
replaced with Maintenance type projects.



Rural Government ConsultationRural Government Consultation

• District staff meets with rural cities and District staff meets with rural cities and 
counties (April – June)

• Project comments solicited on “pre draft • Project comments solicited on “pre-draft 
STIP” from local elected officials, 
legislators  and others legislators, and others 

• Requested changes considered in Draft 
STIP d l  (J l )STIP development (July)



Public InvolvementPublic Involvement
• Public Involvement conducted July –

A  bAugust by:
– Office of Planning

District Offices– District Offices

– Consultant Staff

– MPOs for TIPsMPOs for TIPs

– Regional Commissions

• 14 public meetings heldpub c eet gs e d

in rural areas



Public Involvement ProcessPublic Involvement Process
• Public Outreach methods:

– Over 5,600 STIP notices mailed
• Elected officials 

(federal/state/local)
• Interested stakeholders 

– Newspaper ads
– STIP prepared in English and 

Spanish
L ti  ADA ibl– Locations ADA accessible

– www.georgiastip.com
– Facebook
– Radio Advertisements (Airs over 

1,000 times, reaching an estimated 
1,000,000 listeners statewide)



Approval ProcessApproval Process
• August/September, Draft STIP provided to and reviewed by:

– Governor
– State Transportation Board
– US DOT

• September, Final STIP requested approval by:
– Governor

St t  T t ti  B d– State Transportation Board
– US DOT

• December• December
– Begin Development FY 13-16 STIP



STIP Funds by Category
for

2012 ‐ 2015
Total Funds $8.8 Billion* (includes local funds)

Debt Service for GARVEE

$522,670

$781,711
$752,568

Safety
Debt Service for GARVEE

Resurfacing/Maintenance

$241,214
$1,054,798 Traffic Operations

Intermodal/Transit

$241,214

$895 304
Other** 

$895,304

$3,951,418$678,528
Bridge Work Roadway Capacity

$3,951,418$678,528

*Federal  $5.3 B
State  $1.6 B
Local/Bond $1.9 B$ in Thousands

“Other **” – Noise Barriers, Vegetation Removal, Mitigation, Landscaping, , Sidewalks, Streetscapes
P/R lots, Welcome Centers, trails, etc. 



Questions?Questions?


