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Scan Team MembersScan Team MembersScan Team MembersScan Team Members
• Vance C. Smith, Jr., Co-Chair and 

Commissioner, Georgia DOT
• Bob Arnold, Co-Chair and Director 

Office of Operations, FHWA

• Gummada Murthy, Director of 
Operations and Security Division, Virginia 
DOT 

• Rodney Barry, Georgia Division 
Administrator, FHWA

• Patrick DeCorla Souza, Tolling 
• Mark Muriello, Assistant Director 

of Tunnels, Bridges and Terminals 
Department, The Port Authority of New 
York and New Jersey

Patrick DeCorla Souza, Tolling 
and Pricing Program Manager, FHWA

• Jayme Blakesley, Attorney-Advisor, 
FTA

• Nick Thompson, Director Office of 
Policy Analysis, Research and Innovation, 
Minnesota DOT

P  R b ll  

• Armando Perez, American Trade 
Initiatives

J h  D• Patty Rubstello, Toll Systems 
Development Engineer, Washington DOT

• John Doan, Report Facilitator  and 
Senior Associate, SRF Consulting Group



SCAN Trip CoSCAN Trip Co--ChairsChairsSCAN Trip CoSCAN Trip Co ChairsChairs
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Purpose of TripPurpose of Trip

Visit several international locations that have 
f ll  i l d d i i  successfully implemented road pricing 

programs into their highway systems.

•Stockholm
•LondonLondon
•Singapore
•Netherlands
•Germany
•Czech Republic



D d M g t

Two Main Uses of Road PricingTwo Main Uses of Road Pricing
Demand Management

A means to manage road usage to reduce congestion, 
support livable communities and promote environmental suppo t ab e co u t es a d p o ote e o e ta
sustainability.

•Stockholm
•London•London
•Singapore
•Netherlands

Revenue Generation
A way to generate revenue to pay for road infrastructure  A way to generate revenue to pay for road infrastructure, 
with fees being  based on revenue needs.

•Germany
C h R bli•Czech Republic



Meeting with Traffik Stockholm at their Traffic Management CenterMeeting with Traffik Stockholm at their Traffic Management Center



Key Findings of TripKey Findings of Trip
Locations exercising road pricing for a demand 
management purpose all had the same primary goal:

• Congestion Management, and secondary goals of
Promoting transit and red cing emissions• Promoting transit and reducing emissions

Locations implementing road pricing as a revenue Locations implementing road pricing as a revenue 
generating tool are:

• Focused on trucks, with primary goal of maximizing 
revenue

• Minimal violators of associated rules• Minimal violators of associated rules



Sign for London Congestion Price for gas in the Netherlands 
i  i l t t  $8  ll

g g
Charge Zone is equivalent to $8 per gallon



Key Findings of TripKey Findings of Trip
Successful programs have all increased alternative 
options for motorists:

• Additional metro lines/stations
• Improved/upgraded light rail

Increased b s ser ices• Increased bus services
• More options for travel = more acceptance of tolls

Goal has to be how to effectively have people get from 
here to there:

• Increases economic development opportunities
• Leads to job growth



Example of  buses at Singapore Transportation GalleryExample of  buses at Singapore Transportation Gallery



VITAL COMPONENTS TO VITAL COMPONENTS TO 
SUCCESSFUL IMPLEMENTATIONSUCCESSFUL IMPLEMENTATIONSUCCESSFUL IMPLEMENTATIONSUCCESSFUL IMPLEMENTATION

Political &PolicyPolitical &Policy
Legal & Institutional
Planning & Performance MeasurementPlanning & Performance Measurement
Procurement
TechnologyTechnology
Operations & Enforcement
Outreach & Public AcceptanceOutreach & Public Acceptance



M ti  ith Si  Land T t A th itMeeting with Singapore Land Transport Authority



OBSERVATIONS FROM VISITSOBSERVATIONS FROM VISITS
•Support from political and business executives is 
essential, as is consistency of leadership

•Keep goals, messages and rules simple

•Address equity and privacy concerns upfront

•Reach out repeatedly to the public

•Link pricing to benefit – public acceptance is 
easier if they experience the benefiteasier if they experience the benefit



Electronic Road Pricing (ERP) Collection Point in Singaporeg ( ) g p





OUR NEXT STEPSOUR NEXT STEPS
•Intensify our existing outreach programs

•Educate the driving public of benefits

•Seek solid support from the General Assembly  and •Seek solid support from the General Assembly, and 
especially the members of the House and Senate 
Transportation CommitteesTransportation Committees

•Develop sound enforcement policies for lanes

•Work towards increasing transit/alternative 
t t ti  th dtransportation methods



Questions?Questions?


