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Project Review
-Rest Areas and Welcome Centers-

Contract with a Private Company to provide Operations and
Maintenance (Janitorial and Landscape Services)

Allow Private Company to generate revenue through Sponsorships of
the facilities

Sponsorship revenue will offset some of the cost for the services
provided

In April 2013 it was decided to review other initiatives for duplicative
efforts and services and effect on the projects

It has been determined that there is not an effect on the Rest Area
and Welcome Center project.
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Next Steps and Timeline
-Rest Areas and Welcome Centers-

 Next Steps:

o Confirm with shortlisted teams

o Coordinate with FHWA, Department of Economic Development
and the Department of Labor, Industry for the Blind Program

o Issue RFP

e Timeline:

January-
February, 2014

September-
December, 2013

March-May,
2014

July 1, 2014
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Requested Action
-Rest Areas and Welcome Centers-

» Requesting favorable approval to move forward with the current Rest Area and \Welcome
Center P3 Project by the committee today and that it be taken off the table by full board
tomorrow.
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