Proposed Bond Resolution
May 18,2011




Proposed May Board Resolution

State General Funded Freight Rail Projects:

PROJECT

DESCRIPTION

AMOUNT

1. Valdosta-Willacoochee

Assist with rehabilitation of existing mainline track and bridges to bring rail line in
compliance with Federal Railroad Administration Class 2 Condition to enhance service
delivery to customers and provide safer rail operations — Prepare environmental doc
and contract docs; perform brush cutting, cross and switch tie replacement, construct
passing siding, rail turnout removal and repair, bridge repairs, crossing repairs, ballast
placement, rail surfacing and alignment and warning device repairs.

$1,000,000

2. Heart of Georgia Railroad
Infrastructure

Assist with rehabilitation of existing mainline track and bridges to bring rail line in
compliance with Federal Railroad Administration Class 2 Condition to enhance service
delivery to customers and provide safer rail operations — Prepare environmental doc
and contract docs; perform brush cutting, cross and switch tie replacement, rail turnout
removal and repair, bridge repairs, crossing repairs, ballast placement, rail surfacing
and alignment and warning device repairs.

$1,000,000

3. City of Dawson Safety
Siding

Construction of new yard track and extension of two other yard sidings to significantly
reduce congestion and usage of major grade crossing for rail car switching operations.

$900,000

4. GCR Ogeechee River
Bridges

Perform major bridge repairs to both east and west backwalls, frame bents, replace
stringers and caps, post piles, and replace bridge ties and timber guardrails on bridge
to facilitate rail traffic and enhance operations serving the Cordele Intermodal Center.

$600,000

5. Vidalia-Swainsboro

Assist with rehabilitation of existing mainline track and bridges in effort to open the rail
line — Prepare environmental doc and contract docs; perform brush cutting, cross and
switch tie replacement, rail turnout removal and repair, bridge repairs, crossing repairs,

ballast placement, rail surfacing and alignment and warning device repairs.

$1,000,000

TOTAL

e

Georgia Department of Transportation

$4,500,000
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