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Project Implementation

Project Concept Environmental Right of Way
Identification Development Development Acquisition

Project Implementation
3.25 years to 8.5 years
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Who Identifies Projects for the
Department?




Project Recommendations Come
From Many Sources

The project approval
process depends )
upon the type of
project and where
the project is
located.




Project Approval Process

 Urbanized Areas - Metropolitan Planning
Organizations (MPOs)

 Rural Areas - Project Nomination Review
Committee (PNRC)

 Special Programs - Safety, Maintenance,
Bridge Replacements, Enhancement
Projects, Transit




An “identified” project still needs

money to get the gears moving!




What is a Program?

Matches project NEEDS and SCHEDULE
with identified FUNDS
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Phase Funding Program Time Line

Current 4th 6th Year 20+
Year Year Years

——0— 0 = a®
H_I

Transportation Improvement Program (TIP) in MPO areas

Statewide Transportation Improvement Program (STIP) in rural areas

_ N _/
\ 4 A
Construction Work Program Long Range (LR)
(CWP)

N -
Long Range Transportation Plan (LRTP) in MPO areas Statewide
Transportation Plan (SWTP) in rural areas
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Project Phases and the STIP

 The STIP identifies
the fiscal year that
work for each of the
three phases of a
project is to begin

Safe...Seamless...Sustainable |

 The STIP identifies
funding for these
phases
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When does actual work begin?

Once a project is “programmed”’, the
following is needed prior to starting
engineering development:

— Work Authorization (Funds)

— Schedule

— Project Framework Agreements

Georgia Department of Transportation



Approved Project Schedule
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Concept Development

PLANNING PUBLIC
EFFORTS INVOLVEMENT

IDENTIFICATION

ENGINEERING
ANALYSIS/ <

DESIGN
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Concept Development
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Concept Development
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Concept Development Process

e PE funds must be authorized before the
concept Is started.

e At the very earliest phase, a draft Need and
Purpose statement should be developed.

 Not all projects require Initial Concept
Meetings, Concept Meetings, or even
Concept Reports.
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Concept Development Process
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Critical Considerations

Decisions must be sensitive to
environmental considerations

FHWA must be consulted on new location
projects or projects that have major new
location sections

Context-sensitive approach

Need and Purpose should be continuously
reviewed and logical termini firmly set




Critical Considerations (cont.)

A considerable amount of engineering may
be needed.

e The more engineering and investigational

work that is done, the lower the odds for
rework




Critical Considerations
Role of Public Involvement

Some projects may need a Citizen’s Advisory
Committee

Most projects, particularly those with
numerous alternatives, should have a general
Public Information Open House prior to the
Concept Team Meeting

Some projects may require both

Feedback from public involvement may lead
you back to “square one”

Obtaining early feedback/buy-in is critical!




