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Topics to Cover

*High Speed Rail Awards
eAtlanta to Macon Corridor
Multimodal Passenger Terminal
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High Speed Rail Awards

e $750,000 awarded to GA for three corridors
eAtlanta to Louisville
eAtlanta to Birmingham
Macon to Jacksonville
e Consultant Selection has occurred
*Cooperative Agreement with FRA in process
*Working with Partners to invoice for match




High Speed Rail Applications

*Submitted in May:
eAtlanta to Charlotte
*Atlanta to Macon
eCapital Coastal
State Rail Plan
*Submitted in August:
eAtlanta to Chattanooga




Atlanta to Macon Corridor

Implementation Challenges for the Corridor
 Capital Costs
* Operations Costs
* Environmental Process




Atlanta to Macon Corridor (Cont’)
Capital Costs

e Atlanta to Griffin - $284,000,000
e Griffin to Macon - $188,000,000
* These costs don’t include fee payment to NS




Atlanta to Macon Corridor (Cont’)

Operating Costs

e FTA requires 20 year Operations & Maintenance (O&M)
Commitment

e Only Three Year Could be committed through CMAQ

* Operating Costs estimated at S14M annually

e 17 year gap in O&M commitment S238M




Atlanta to Macon Corridor (Cont’)

Environmental Process
e Environmental Assessment/FONSI from FTA in

1995

e Updated in 2002

* Current Document needs reevaluation

e Submitted to FRA as part of High Speed ARRA
funding application next update in May




Atlanta to Macon Corridor (Cont)

* Next Steps

 NEPA Process for the Corridor
eAwaiting funding from USDOT
*Development of Multimodal Passenger Terminal




Multimodal Passenger Terminal
(MMPT)

eUse of P3 Program
eLeveraging federal earmarks for the facility

e Consultants onboard for procurement

* MOA from regional stakeholders

|nteracting with FTA on use of earmarked funds
for the project

e Applied for TIGER Il Funds for predevelopment
activities

*RFP for Master Developer in December




MMPT GOALS

*Create a Transportation Hub in Downtown
Atlanta

eAccommodate High Speed/Intercity
Passenger Rail

*Regional Express Bus Service

*[ntercity Bus

*Connection to MARTA

ePedestrian Connectivity

*Support the development goals of the City
of Atlanta
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