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PDP Project ImplementationPDP Project Implementation
(time shown in months)

1st 2nd 
Today’s Topics:Session Session

Project 
Identification

Project 
Programming

Concept 
Development

Environmental 
Development

Preliminary 
Design

Right of Way 
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Concurrent ActivitiesConcurrent Activities
Concept Environmental 

Approval

NEPA NEPA

Approval

Preliminary Design Final Design

Right of Way



Preliminary Designy g

Major Objective:Major Objective:

•Meets environmental requirements•Meets environmental requirements
•Establish the project footprint
D l  f Ri h f W  Pl  •Development of Right-of-Way Plans 



Preliminary Design Preliminary Design 

Data Base PreparationData Base Preparation
Mapping

Field Survey

Survey Data Engineering



Preliminary Design Preliminary Design 

Preliminary PlansPreliminary Plans

• Start with Concept Report data• Start with Concept Report data

A l  E i i  i i l  id li  • Apply Engineering principles, guidelines, 
and policies 



1 2 31 2 3

4 5 6 7



Preliminary Design Preliminary Design 

Preliminary PlansPreliminary Plans

– Geometric Design (AASHTO)

– Intersection Geometry

– Typical Section Development



Typical SectionTypical Section



Preliminary Design Preliminary Design 

Preliminary EngineeringPreliminary Engineering
– Earthwork Cross Sections
– Location of Existing Utilities
– Preliminary Bridge Layouts and Retaining Wall Design
– Public Information Open House
– Highway Drainage Design– Highway Drainage Design
– Erosion Control Plans
– Construction Staging/Maintenance of Traffic
– Constructability Review



Preliminary DesignPreliminary Design

Plan Set DevelopmentPlan Set Development

Electronic Data Guidelines

Plan Development Guide

Set of Plans



Preliminary Design
Preliminary Plan Set Development 

01 Cover Sheet

02 I d  Sh

23 Cross-Sections

24 Utility Plans
02 Index Sheet

03 Revision Summary Sheet

04 General Notes

05 Typical Sections

06 Summary of Quantities

07 Q antities Req ired b  Amendment Sheet

y

25 Lighting Plans and Details

26 Signing and Marking Plans and Details

27 Signal Plans

28 ATMS/ITS Plans

29 Landscaping Plans and Details
07 Quantities Required by Amendment Sheet

08 Quantities Required on Construction Sheet

10 Traffic Diagram Sheets

11 Construction Layout Sheet/Stakeout Sheet

12 Corridor Location Map or Aerial Photo Mosaics

13 Mainline Roadway Plan

30 Mitigation Plans (wetland, stream, etc…)

31 Retaining Wall Envelopes

32 Retaining Wall Plans (33 Noise Barrier Envelopes

34 Noise Barrier Plans*

35 Bridge Plans*

36 Bridge Culvert Plans*13 Mainline Roadway Plan

14 Crossroad, Side Street, Frontage Road and Ramp Sheets

15 Mainline Roadway Profile Sheets

16 Crossroad, Side Street, Frontage Road, and Ramp Profile Sheets

17 Driveway Profile Sheets1

18 Special Grading Sheets (Sediment/Detention Basins  etc )

36 Bridge Culvert Plans*

37 Miscellaneous Structural Plans

38 Special Construction Details 39 Special Design Box Culverts

40 Construction Details

41 Georgia Standards

44 UTILITY RELOCATION PLANS –18 Special Grading Sheets (Sediment/Detention Basins,, etc…)

19 Construction Staging Plan Sheets and Staging Cross-Section 
Sheets

20 Construction Staging Details (Detours, Haul Roads, Drainage, 
etc…)

21 Drainage Area Map

50 Erosion Control Plans – Cover Sheet

51 Erosion Control Plans – Erosion, Sedimentation and Pollution 
Control General Notes Sheet

52 Erosion Control Plans – Erosion Control Legend and Uniform Code 
Sheet

53 Erosion Control Plans Drainage Area Map
22 Drainage Profiles

53 Erosion Control Plans – Drainage Area Map

54 Erosion Control Plans – Best Management Practices (BMP) 
Location Details



Preliminary DesignPreliminary Design
Preliminary Field Plan Review
• Office of Engineering Services
• Purpose:Purpose:

– Coordination of ROW
– Utilities– Utilities
– Bridges/walls

Constructability– Constructability
– Environmental commitments & Erosion Control



Major MilestonesMajor Milestones
Environmental 

ApprovalConstructability
Concept

V.E.
Constructability 

review PFPR
PFPR 
Report

NEPA

Preliminary Designy g



Th  Fi l D ig  PhThe Final Design Phase



Final DesignFinal Design

Concept

NEPA NEPA

Preliminary Design Final Design

Right of Way



Final Design MilestonesFinal Design Milestones
NEPA

PFPR 
REPORT

ROW 
PLANS FFPR

Plans to 
Estimating

Plans 
L&D

Final Design

REPORT PLANS FFPR to CBAL&D

Final Design LETTING

24 
WKS

18 
WKS

10 
WKS



Th  Right f W  PhThe Right of Way Phase



Right of Way PhaseRight of Way Phase

Concept

NEPA NEPA

Preliminary Design Final Design

Right of Way



Right of Way OverviewRight of Way Overview

• Why do we have to do this?

• Governance of the Acquisition Process

• Scheduling of the Acquisition ActivitiesScheduling of the Acquisition Activities



Government Controls

Titles 23 and 49 
of the United 

States Code of

Titles 32 of the 
Official Code of 

States Code of 
Federal 

Regulations

Georgia 
Annotated



Stewardship and Oversight 
Agreement for Right of WayAgreement  for Right of Way



Right of Way PhasesRight of Way Phases
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PRE-ACQUISITION
• Attorney Assignment

• Detail R/W Cost Estimate Prepared 

• Property Owners Meeting 
Scheduled and Conducted Detail R/W Cost Estimate Prepared 

by District R/W Office

• Review Appraiser Project 
Inspection/Reviewer’s Checklist  

• Relocation Interviews 
/Relocation Information 
Submitted to G.O.

Preps

• R/W Plan Review 
w/Attorney/Prelim. Title 
Certificates Started

• Property Management Forms 
(PM-1, sign and Trade Fixture    

Inventory) 

• Appraisals Received/to Certificates Started

• Appraiser Bid Meetings/Specialty 
Report Bid Meetings

• R/W Acquisition Consultant Bid 

• Appraisals Received/to 
Reviewer/Approved or Rejected 

• Relocation Benefits Pkgs. 
Created/Reviewed/Appv’d or Rej.R/W Acquisition Consultant Bid 

Meetings 

/ / pp j

• Appraisals Released/Relocation 
Benefits Packages Released



Right of Way PhaseRight of Way Phase
ROW Certification

First 
Contact

Settlement 
Reached

10 day 
Letter

Settlement 
Reached

Condemnation 
Petition filed

negotiations

30-60 days

Acquisition & Relocation

11 weeks 
beforebefore 
Letting



Post ACQUISITION

• Condemnation Proceedings• Condemnation Proceedings
• Demo Contracts
• Relocation Benefits
• Project file closeout• Project file closeout





Count Down to Let!Count Down to Let!
ConceptConcept Environmental 

A l C tifi ti
Construction 

Funding

NEPA NEPA

Approval Certifications Funding 
Authorization

t

Preliminary 
Design

Final Design
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Sharpen the SawSharpen the Saw

• Always looking to shorten DeliveryAlways looking to shorten Delivery

C i i i i• FHWA’s Everyday Counts initiatives
– Defining Preliminary and Final design
– Expanding use of Programmatic Agreements
– In-Lieu Fee and Mitigation Banking
– Flexibilities in ROW
– Many more



PDP Project ImplementationPDP Project Implementation
(time shown in months)

Today’s Topic: ROW and Design

Project 
Identification

Project 
Programming

Concept 
Development

Environmental 
Development

Preliminary 
Design

Right of Way 
Acquisition Final Design

1-3 2-3 6-12 6-24 6-12 12-36 6-12

As of October 19, 2010



Thank You!

Questions?


