P3 Update

P3/Alternative Finance Committee
August 18, 2010




Agenda

O Project Update
e West by Northwest
e MMPT

e Rest Area
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Project Update
-West by Northwest-

Q & A matrix from first draft RFP was posted July 30, 2010
Legal one on ones were held August 4, 2010
Second draft RFP was issued August 6, 2010

Revised schedule
e Second round of one on ones scheduled for September 20-22, 2010
e Q & A matrix for second draft RFP to be posted October 8, 2010
 Third draft RFP to be issued October 15, 2010
e Final RFP schedule to be issued January 2011
e Proposals due May 26, 2011

Tiger Il application to be submitted August 23, 2010
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

Technical Committee continues to meet to review technical reports
Environmental consultant being procured for the NEPA process

Procurement Committee has met and agreed to go with the one step
RFP process instead of a two phased approach

Advisory Committee scheduled to meet August 25, 2010

Tiger Il application to be submitted August 23, 2010
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Project Update

-Rest Area Advertisement-

O Notice of Intent to Advertise RFQ issued July 16, 2010

O Project Team held RFQ review meeting
e FHWA identified need for Department policy
e Suggestion made to include 24/7 security

O Negotiating a task order with HNTB
* Project value baseline determination
e RFQ/RFP advisement

O Revised/Tentative procurement schedule
e RFQ on schedule to be issued August 30, 2010
e Pre SOQ Workshop September 21, 2010
e Statement of Qualifications due by November 10, 2010
e Shortlisted proposers announced December 10, 2010
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P3 Update

Questions?
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