P3 Update

P3/Alternative Finance Committee
September 15, 2010




Agenda

O Project Update
e West by Northwest
e MMPT

e Rest Areas and Welcome Centers
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Project Update
-West by Northwest-

Second draft RFP was issued August 6, 2010

The draft Toll Services Agreement (TSA) and draft Facility Trust Agreement
(FTA) were released on September 1, 2010

The draft Toll Revenue Bond Term Sheet was released September 10, 2010

Questions and Comments on second draft RFP were due/received on
September 14, 2010

Schedule
e Second round of one on ones scheduled for September 20-22, 2010
e Q & A matrix for second draft RFP to be posted October 15, 2010
* Third draft RFP to be issued October 15, 2010
e Final RFP scheduled to be issued January, 2011
 Proposals due May 26, 2011
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

Advisory Committee met August 25, 2010
e Decision to have a technical stakeholder informational meeting
e Suggestion made to develop economic impact information
* Next Advisory Committee anticipated for end of October

Notice of Intent Amendment (NOIA) was posted August 31, 2010
Technical Committee continues to meet to review technical reports
Environmental consultant RFQ to be posted by September 15, 2010

Communication Committee
e Press release was issued August 31st in conjunction with the NOIA
e Collateral material distributed and approved
e Continuing outreach
= Design Build Institute of America on September 2, 2010
= Atlanta Beltline Inc Board on September 8, 2010
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

Procurement Committee continues to meet and develop the RFP
document

Procurement Schedule
e RFP to be Issued December 1, 2010
 Proposals Due March 15, 2011
e Selection Date May 1, 2011

Industry One on Ones tentatively scheduled for early November, 2010
(outreach to be posted October 15, 2010)

Central Atlanta Progress selected Bleakley Advisory Group to complete
a Fiscal and Economic Development Impact Assessment on the Green
Line plan which includes the MMPT
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Project Update

-Rest Areas and Welcome Centers-

The Request for Qualifications (RFQ) was issued on August 30, 2010
A corresponding press release was issued August 30, 2010

Revised procurement schedule
e Pre SOQ Workshop September 24, 2010
e Questions and comments due September 30, 2010
e (Question and answer matrix to be issued October 11, 2010
e Statement of Qualifications due by November 10, 2010
e Shortlisted proposers announced December 10, 2010

Task order with HNTB/Premier Partners, scope of service includes:
e RFQ advisement and assistance
e Market/Financial valuation of each Rest Area and Welcome Center
e RFP Development and Recommendations

Department policy under development regarding signs and sponsorship
for this project
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P3 Update

Questions?
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