P3 Update

P3/Alternative Finance Committee
December 14, 2011




Agenda

O Project Update
e West by Northwest

e Rest Areas and Welcome Centers
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Project Update
-West by Northwest-

e Alternate Technical Concept (ATC) Process
O ATCs currently being reviewed by GDOT staff, on going process

First Round of ATC one on ones held October 17, 18 and 20
Second Round of ATC one on ones held November 1, 2 and 3
Third Round of ATC one on ones held November 22, 2011
Fourth Round of ATC one on ones held December 5, 2011
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Final ATCs were due on December 12, 2011

e Questions and Comments on Addendum No. 1 were due from Proposers on
November 30, 2011. Department’s response is due January 6, 2012

* The next call with the TIFIA office is scheduled for December 15, 2011

e Proposals are currently due February 17, 2012
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Project Update

-Rest Areas and Welcome Centers-

Non Disclosure Forms were sent to teams on November 15, 2011 in order to
access a secure FTP site. Both teams returned NDA forms by November 23,

2011.

GDOT staff met with FHWA on November 29, 2011 to review RFP and additional
concepts

Anticipate the draft RFP to the shortlisted teams in late December or early
January and discussions will begin to negotiate the final RFP
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P3 Update

Questions?
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