
P g  D li  Program Delivery 
Committee:

GDOT Delivery of Projects
Russell McMurry, P.E. Director of Engineering



PDP Project ImplementationPDP Project Implementation

Division of EngineeringPlanning & OFM

Project  Project 
P i

Concept 
D l

Environmental 
D l

Preliminary 
D i

Right of Way 
A i i i Final Design

Identification Programming Development Development Design Acquisition Final Design

As of October 19, 2010



GDOT Delivery of ProjectsGDOT Delivery of Projects

• Offices InvolvementOffices Involvement

j il S• Major Mile Stones

• Our Business Plan



Division of EngineeringDivision of Engineering

• Design Policy and SupportDesign Policy and Support
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d i• Roadway Design
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• Right of Way



Design Policy and Support
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Concept 
Development

Environmental 
Development

Preliminary 
D i

Right of Way 
A i iti Final DesignDevelopment Development Design Acquisition g

CORDINATION

As of October 19, 2010



BRIDGE DESIGN
Ben Rabun, P.E.

Concept 
Development

Environmental 
Development

Preliminary 
D i

Right of Way 
A i iti Final DesignDevelopment Development Design Acquisition g

CORDINATION
As of October 19, 2010

CORDINATION



RIGHT OF WAY
Phil Copeland

Concept 
Development

Environmental 
Development

Preliminary 
D i

Right of Way 
A i iti Final DesignDevelopment Development Design Acquisition g

Coordination

As of October 19, 2010



Major Project Mile StonesMajor Project Mile Stones

• Preliminary Engineering Funding• Preliminary Engineering Funding 
Authorization

• Right of Way Funding Authorization

C t ti F di A th i ti• Construction Funding Authorization



Goal 1: Provide and maintain a high quality statewide multimodal transportation system

Objective 5.1 & 5.2: Increase Delivery of Annual STIP so that 
80% of ROW and CST are achieved within the year

100%

80% of ROW and CST are achieved within the year 
programmed. 
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2007 2008 2009 2010 2011

ROW Authorizations 37% 6% 0% 56% 67%

0%

Total # of ROW Projects 186 186 94 55 70
ROW Goal 70% 100% 100% 100% 80%
CST Authorizations 48% 51% 24% 89% 64%
Total # of CST Projects 197 131 144 227 127
CST Goal 85% 100% 100% 100% 80%
Amendments & Lump 155 124 224 140 144



Right of Way Authorizations

72% 72% 85% 70% 100% 100% 100% 80% 75%
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ROW Goal
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Actual CST Auth vs. CST Auth Goal
CST Authorizations

72% 72% 85% 85% 100% 100% 100% 80% 80%

CST Goal
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Division of EngineeringDivision of Engineering

Our Business PlanOur Business Plan

Deliver a Quality Product on Time







Business Plan‐Roadway & District 
Design

QUALITY DESIGNSQUALITY DESIGNS 
ON TIME



Design Group FY Deliverables



Design ScheduleDesign Schedule



Design Group Performance Measurement



Business Plan‐Environmental ServicesBusiness Plan Environmental Services

QUALITYQUALITY 
DOCUMENTS

ON TIMEON TIME



FY 11 Environmental ApprovalsFY 11 Environmental Approvals
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CE Approval ReviewsCE Approval Reviews
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DRAFT EA ‐ 3 Year Average
1st submittal 2nd submittal 3rd submittal 4th submittal
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Business Plan‐Environmental ServicesBusiness Plan Environmental Services

Document Approvals and Certification for AUTH:Document Approvals and Certification for AUTH:

–FY 12*=50% 
–FY 13 = 70%
–FY 14 = 80%FY 14 = 80%



Business Plan‐Environmental ServicesBusiness Plan Environmental Services

Target Certification for CST $:Target Certification for CST $:

–FY 12 = 70% 
–FY 13 = 80%
–FY 14 = 90%FY 14 = 90%



FY 12 OES Deliverable Status
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Right of Way Business PlanRight of Way Business Plan

• FY 12 ROW Project AuthorizationsFY 12 ROW Project Authorizations

2 O C ifi i• FY 12 ROW Certification

• How are we going to be successful



FY 2012 ROW Authorizations
District Acquired By # of Projects # of Parcels

ONE
GDOT 2 6

LOC 6 52

TWO
GDOT 4 144

LOC 2 15

THREE
GDOT 4 30

THREE

LOC 7 271

FOUR
GDOT 10 606

LOC 4 268LOC 4 268

FIVE
GDOT 6 219

LOC 7 204

SIX
GDOT 1 11

LOC 4 4

SEVEN
GDOT 3 42

SEVEN

LOC 6 176



FY 2012 CST Deliverables
District Acq Mgr Number of Projects Remaining Parcels

Whitecotton 6 120

( )ONE Payne (Acting) 8 96

Byers 23 144

Hollie 5 11

TWO Murray 12 162

Brantley 14 17

Perry 9 172

THREE O'Rourke 7 60

Franklin 15 67

Bradford 4 73

FOUR Stewart 4 1

Robbins 7 15

O'Quinn 8 16O Quinn 8 16

FIVE Harris 3 3

Cravey 8 25

Digsby 6 91

SIX Workman 8 102

Martin 10 26

Phillips 7 169

SEVEN Wise 7 83

Washington 37 641



Performance ManagementPerformance Management

• Statewide monthly target per ROW teamStatewide monthly target per ROW team 
member
– 4 options– 4 options

– 3 deeds

4 cost estimates– 4 cost estimates

– 5 appraisals

3 j t t ti– 3 projects at a time



Performance ManagementPerformance Management

• Statewide yearly target per ROW TeamStatewide yearly target per ROW Team

O ti 158 t 2 200 St t id– Options: 158 per team = 2,200 Statewide

– Deeds:    119 per team = 1,600 Statewide



GDOT acquired parcelsq p
(no consultant acquisition)

2003 2004 2005 2006 2007 2008 2009 2010 2011

1 490 1 604 1 706 1 793 1 171 1 460 611 881 1 2941,490 1,604 1,706 1,793 1,171 1,460 611 881 1,294



ROW Business PlanROW Business Plan

• Establishing forecasting toolEstablishing forecasting tool
– Identify consultant needs months ahead of time

Identify peak months or lows– Identify peak months or lows

• Refine ROW acquisition timeline
– Improve baseline schedules



Business PlanBusiness Plan

• Bridge and Structural DesignBridge and Structural Design
– Low impact bridge program

Asset based bridge maintenance program– Asset based bridge maintenance program

– Schedule similar to Roadway design

D i P li d S t• Design Policy and Support
– Statewide coordination of survey services

– Focus on turn a round time for reviews and 
approvals
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