Program Delivery
Committee:
GDOT Delivery of Projects

Russell McMurry, P.E. Director of Engineering
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Project Concept Right of Way
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GDOT Delivery of Projects

e Offices Involvement
 Major Mile Stones

e Qur Business Plan
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Division of Engineering

Design Policy and Support
Environmental Services

Roadway Design

Bridge and Structural Design
Right of Way



Design Policy and Support
Brent Story, P.E.

Concept Environmental Preliminary Right of Way

Development |Development Acquisition Fmal De5|gn

SUPPORT
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ENVIRONMENTAL SERVICES
Glenn Bowman, P.E.

Concept Environmental Preliminary RightofWay
Development |Development Acquisition

Final Design

Coordination, Approvals, Permits,
Certifications




Roadway Design
Andy Casey, P.E.

Concept Environmental Preliminary Right of Way

Development |Development Acquisition Fmal De5|gn
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BRIDGE DESIGN
Ben Rabun, P.E.

Concept Environmental Preliminary Right of Way

Development |Development Acquisition Fmal De5|gn

CORDINATION




RIGHT OF WAY
Phil Copeland

Concept Environmental Preliminary RightofWay
Development |Development Acquisition

* Coordination *

Final Design




Major Project Mile Stones

* Preliminary Engineering Funding
Authorization

e Right of Way Funding Authorization
e Construction Funding Authorization
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Goal 1: Provide and maintain a high quality statewide multimodal transportation system

Objective 5.1 & 5.2: Increase Delivery of Annual STIP so that
80% of ROW and CST are achieved within the year

programmed.
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—e—ROW Authorizations 37% 6% 0% 56% 67%
Total # of ROW Projects 186 186 94 55 70
——ROW Goal 70% 100% 100% 100% 80%
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Total # of CST Projects 197 131 144 227 127
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Right of Way Authorizations

B ROW Authorizations
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Actual CST Auth vs. CST Auth Goal

B CST Authorizations
-=-CST Goal
72% 72% 85% 85% 100% 100% 100% 80% 80%
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Division of Engineering

Our Business Plan

Deliver a Quality Product on Time




Dismict One Quarterly Meeting Project Status Report

August 2 2011
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District One Quarterly Meating Project Status Report
November 1, 2007
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Business Plan-Roadway & District
Design

QUALITY DESIGNS
ON TIME




Design Group FY Deliverables

Group Deliverables for FY 2012

Clay Bastian - Design Engineer Group Manager

Group Members: Erik Rohde, Walter Taylor, Beau Quarles, Chris Sawyer, Taylor Hughes, Brad Uzzell, Marvin Gavins, Carlos Baker

Aug-11
Sep-11
Oct-11
Now-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12

Dec-11

Jul-11

Jun-12

Concept Report Submittals

0009865-Lee

0007051-Talbot B

222570-Morgan

222580-Putnam

PFPR Submittals

632921- Paulding

(o]l

£21720-Paulding

R/W Plan Submittals

FFPR Submittals

122100-Madison m *8/12/2011

122650-Elbert, Madison O

321530-Henry

C

721440-Clayton, Fayette

Corrected Plans to Engineering Services

122100-Madison

122650-Elbert, Madison

122850-Clarke (@]

Final Plan Submittals

122850-Clarke a

122100-Madison
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1999999994999 4494441

Design Schedule

#1300 Final Design 15610 hrs 5635 days? HA  Wed 4.21.10
51400 Start Final Congruction Plans 0 hrs O days? ML, Wed 5.1.11
S1500 Pavement Design S hrs 1435 daya? P, Wed 5.1.11
S1600 Pavement Design Submittal 2hrz 036 days” Pl Thug.2.11
1700 Final Typical Sectons 16 hr= 286 days"Y RPS Thug.2.11
515800 Cross Sedions Preparaion a0 hrs 14 29 days”? ML, TueB.7 .11
51900 Drainace Flans Freparation 120 hrs 21 43 days?? ML, Mon 627 .11
1.7 Staging Plan Development 280 hrz S0 days’? Pl Thu 72811
S2000 Ltilties Second Subtnission g hrs 143 days? RPS Fr10.7.11
52020 Railroad CoordirationP lan submittal 40 hrs: ¥ 14 days?? ML, Tue 1011 .11
S2100 Final Erosion Contral Plans Preparation 360 hrs 54 .29 days”? ML, Thu 102011
1.11 Receive Uility R ocations 0 hrs 1 day? [, Thu 22312
52900 Litilitie= Plars Preparation 40 hrs: 7.4 days ML, fdon 4.9.12
113 Final Signing and Marking plans 280 hrs S0 days”? ML, hMon1 3012
55000 Finalize Roadway Flans, P rofles a0 hrs 14 29 days”? Mo, Wedd 1512
115 Finalize Driveway Profiles 40 hrs T A4 daya? P, Wied 5012
SS100 Summary of Guantities 120 hrz 21 43 days” Pl Frisi1g.12
S3200 CES input g hrs 143 days? RPS ied 52012
SEs00 Special Provisions Preparation 4 hrz 0.71 days? Pl Thug212
55600 Construction D etails Preparation 4 hrs: 071 days?? ML, FHE2Z2212
85250 Project Manager Final Plan Resdesy 0 hrs 1 day? Mo, Mon 62512



Desigh Group Performance Measurement

Design Activity

Quallty

AVE. ‘ of tasks
score

Schedule

%ontim% % late \#oftasks Re:lponse
ime

Current Design Status

¥ OnSchedule WAtRisk ¥ Behind

Preliminary Design

Geometric Review

N

PFPR

Value Engineering

OW Plans

Final Design

fDIv/o!

Letting Schedule

Plans to ES:

—_—

Plans to CBA[
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Business Plan-Environmental Services

QUALITY
DOCUMENTS

ON TIME




FY 11 Environmental Approvals

1
4
b SDEIS
54 Reevaluation «— GEPA

- no-change 1%
11%

88 Reevaluation
— change
18%

7
FONSI—

1% /
7

Draft EA
2%




CE Approval Reviews

# Submittals

|
H2
w3




DRAFT EA - 3 Year Average

M 1st submittal ™ 2nd submittal 3rd submittal m 4th submittal




Business Plan-Environmental Services

Document Approvals and Certification for AUTH:
—FY 12*=50%
—FY 13 =70%
—FY 14 = 80%




Business Plan-Environmental Services

Target Certification for CST S:
—FY 12 =70%
—FY 13 = 80%
—FY 14 = 90%




FY 12 OES Deliverable Status

36
Schedule Error
21%




Office of Environmental Services

(Proposed Org.)

[ Giois Envircrimental |

Adminkstraton

Ghenn Bowman, P.E.

‘; Assk PM
[ G T BB
Ecology Manager M
Diowg Chaminlin Eric: Dur

 Gall I¥Aving, PhD

z

Team Leadar
Sharlien leyers
EBrian Diaviz
Dawid Hedesn
Jason Momel Chris Goodson T Lot
Christna Heather
Schmidt WACANT Musionen
Eiska \Willams
BEL120 projects SO0 praecs
-
% Georgla Department of Trarsportation
Oimce of Environmental Services
Lisa Wesinemy One Georgla Center, 16° Floor

0 West Peachires Sireet, NW
Aflanta, Georgla 20308

Desired Org. a5 of 2262011




Right of Way Business Plan

e FY 12 ROW Project Authorizations

e FY 12 ROW Certification

e How are we going to be successful




FY 2012 ROW Authorizations

District Acquired By # of Projects # of Parcels
GDOT 2 6
ONE
LOC 6 52
TWO GDOT 4 144
LOC 2 15
THREE GDOT 4 30
LOC 7 271
DOT 1
FOUR GDO 0 606
LOC 4 268
D 21
FIVE GDOT 6 9
LOC 7 204
GDOT 1 11
SIX B
LOC 4 4
DOT 42
SEVEN GDO 3
LOC 6 176

- —
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FY 2012 CST Deliverables

District Acq Mgr Number of Projects Remaining Parcels
Whitecotton 6 120
ONE Payne (Acting) 8 96
Byers 23 144
Hollie 5 11
TWO Murray 12 162
Brantley 14 17
Perry S 172
THREE O'Rourke 7 60
Franklin 15 67
Bradford 4 73
FOUR Stewart 4 1
Robbins / 15
0'Quinn 8 16
FIVE Harris 3 3
Cravey 8 25
Digsby 6 91
SIX Workman 8 102
Martin 10 26
Phillips 7 169
SEVEN Wise 7 83
Washington 37 641

o fe=—

Georgia Department of Transportation




Performance Management

e Statewide monthly target per ROW team
member
— 4 options
— 3 deeds
— 4 cost estimates
— 5 appraisals

— 3 projects at a time




Performance Management

e Statewide yearly target per ROW Team

— Options: 158 per team = 2,200 Statewide

— Deeds: 119 per team = 1,600 Statewide




GDOT acquired parcels

(no consultant acquisition)

““““ . . “ . .

1,490 1,604 1,706 1,793 1,171 1,460 1,294
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ROW Business Plan

e Establishing forecasting tool
— |dentify consultant needs months ahead of time
— |dentify peak months or lows

 Refine ROW acquisition timeline

— Improve baseline schedules




Business Plan

e Bridge and Structural Design
— Low impact bridge program
— Asset based bridge maintenance program
— Schedule similar to Roadway design

e Design Policy and Support

— Statewide coordination of survey services

— Focus on turn a round time for reviews and
approvals




Project Implementation

QUESTIONS?

Project Concept Environmentg Right of Way
Identification Development | Development Acquisition
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