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O Project Update
e West by Northwest
e MMPT

e Rest Areas and Welcome Centers
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Project Update
-West by Northwest-

RFP was released to the Developers September 15, 2011

Alternate Technical Concept (ATC) Process
O ATGCs currently being reviewed by GDOT staff, on going process

O First Round of ATC one on ones held October 17, 18 and 20

O Second Round of ATC one on ones held November 1, 2 and 3

O Third Round of ATC one on ones to be held November 22, 2011

O Fourth Round of ATC one on ones to be held December 5, 2011
TIFIA conference calls took place with each developer on October 21, 2011
Addendum #1 to the RFP was released on November 15, 2011
SRTA Conference calls are scheduled with each team for November 18, 2011

Proposals are due February 17, 2012
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

The negotiations for the Scope, Schedule, Deliverables and Budget for
Master Development Agreement (MDA) were completed in October

The State Transportation Board approved the Commisioner to execute the

Master Development Agreement (MDA). This was done October 31, 2011
with Forest City, Cousins and Intregral
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Project Update

-Atlanta Multi-Modal Passenger Terminal-
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Professional Services '
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e Key deliverables include: Sassmssay _
O A project management plan :
O Schematic designs
O Cost projections k
O A financial plan
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e The MDA term is from October 31,
2011 to December 31, 2013
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e Now that the MDA has been -\
signed it has been handed over to \
a project manager in the Office of
Program Delivery

City Hall
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Project Update

-Rest Areas and Welcome Centers-

P3 staff provided a project update to District Engineers and provided outreach
materials for public information on October 5 and 6, 2011

GDOT staff has been working with FHWA to identify to sponsorship activities
that would be allowed

Non Disclosure Forms sent to teams on November 15, 2011 in order to access
a secure FTP site
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Project Update

-Rest Areas and Welcome Centers-

e GDOT staff will meet with FHWA on November 29, 2011 to review RFP and
additional concepts

e Anticipate the draft RFP to the shortlisted teams in December and discussions
will begin to negotiate the final RFP
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P3 Update

Questions?
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