May 2014
Letting Report

K. Joe Carpenter, Jr., P.E.

Director of P3/Program Delivery
April 17, 2014




Fiscal Year 2014 Letting Report
Number of Projects Let in FY 2014

GDOT, GSFIC & Local Lets

M Bridges

B Roads

B Environmental Improvements
B Enhancement

B Maintenance

m Safety Improvements

Total = 242

Does not include Local Maintenance and Improvement Grants (LMIG) Projects

As of April 14, 2014
Source TPro
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Fiscal Year 2014 Letting Report
Dollar Amount of Projects Let in FY 2014

m $72,401,727; 11%

® $62,760,311; 9%

GDOT, GSFIC & Local Lets

M Bridges

B Roads

B Environmental Improvements
B Enhancement

B Maintenance

m Safety Improvements

Total = $ 666,894,519

Does not include - LMIG Projects

— RO —=—

As of April 14, 2014
Source TPro

Georgia Department of Transportation




March 2014 Letting Results

Presented to Low Bid

Summary GDOT Board Advertised Low Bid Award | w/Adjustments

Total No. of

) 13 11 11 11

Projects
Total Dollar
S 52,865,547 S 51,052,547 S 54,288,689 S 58,213,738

Amount
GDOT Let 11 11 11 11
GDOT Let S 51,052,547 $ 51,052,547 S 54,288,689 S 58,213,738
Local Let 2 N/A Local Let N/A Local Let N/A Local Let
Local Let S 1,813,000 S N/A S N/A S N/A

*Low Bid Award Amount includes the deferred and awarded projects.
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives,
Consultant Design, Local Lets, LMIG and Rejected projects.

As of April 14, 2014
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Fiscal Year 2014 Letting Report

Number of Projects
May 2014 Letting

M Bridges

B Roads

B Environmental Improvements
B Enhancement

B Maintenance

m Safety Improvements

Total =48

Does not include Local Maintenance
and Improvement Grant Projects (LMIG) As of April 14, 2014

Source TPro
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Fiscal Year 2014 Letting Report

Dollar Amount of Projects
May 2014 Letting

$13,426,618; 9%

$15,145,824; 10%

$600,000; 0%
$8,517,617; 6%

M Bridges

B Roads

B Environmental Improvements
B Enhancement

B Maintenance

m Safety Improvements

Total = $150,233,017

Does not include Local Maintenance

and Improvement Grant Projects (LMIG) g < -
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Fiscal Year 2014 Letting Report

May 2014 Let Responsibility - Distributions

Project Count - Distribution Project Cost Estimate - Distribution
$19,635,536;
28 13%

W GDOT Let

B GDOT Let M Local Let

M Local Let

$130,597,481 $19,635,536

Projected Total = $150,233,017

Projected Projects =48 As of April 14, 2014

Source TPro
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GDOT Let Projects
May 2014 Letting
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|ocal Let Projects

CD 2

Four Projects are Proposed:

Off-system Safety Improvement at 5 locations in Randolph County.
Off-system Safety Improvement at 6 locations in Seminole County.
Off-system Safety Improvement at 13 locations in Decatur County.
Off-system Safety Improvement at 7 locations in Mitchell County.

CD 3

One Project is Proposed:

An TE Project on CS 586/Houston St. @ 1 loc. & CS 587/Summers Field Rd @ 1 Loc. in
Lamar County.

CD 4

Two Projects are Proposed:

A TE Project, Restoration of the Stone Mountain Railroad Historic Station in DeKalb County.
A Realignment Project on Old Highway 78 at Walton Court in Gwinnett County.
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|ocal Let Projects

CD5

Four Projects are Proposed:

A TE Project, Decatur Downtown Streetscape - Phase V located in DeKalb County.

A TE Project, Hapeville Streetscape Enhancements @ 5 Locations, located in Fulton County.

A Minor Widening project on Anvil Block Road from Bouldercrest to Allen Drive in Henry and Clayton
Counties.

A Major Widening project Anvil Block Road from Lunsford Rd to Bouldercrest Rd (GRTA) in Clayton County.

CD6

Three Projects are Proposed:

An Enhancement Project, A Multi-use Trail @ South Fork Peachtree Creek Phase IV in DeKalb County.
A Roundabout Project at CR 3266/Bell Road at CR 72/Boles Road in Fulton County.

A Minor Widening Project on SR 141 from Old Alabama Road to State Bridge Road in Fulton County.

CD9

Two Projects are Proposed:

A TE Project, SR 53 @ Tate Depot Relocation and Restoration in Pickens County.
Off-system Safety Improvement at 28 locations in Lumpkin County.
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|ocal Let Projects

CD 10
One Project is Proposed:
Off-system Safety Improvement at 20 locations in Barrow County.

CD 12
One Project is Proposed:
A TE Project, CR 2652/Laney Walker Boulevard from R. A . Dent Blvd to SR 4 in Richmond County.

CD 13

One Project is Proposed:

A Minor Widening project on Anvil Block Road from Bouldercrest to Allen Drive in Henry and Clayton
Counties.

CD 14

Two Projects are Proposed:

Off-system Safety Improvement at 14 CR locations in Floyd County.
Off-system Safety Improvement at 48 CR locations in Murray County.
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Proposed TI1A Projects

Mike Dover, P.E.
TI1A Administrator

April 17, 2014
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TI1A Projects
May 2014 Letting




Proposed Revisions
To The Construction Work Program

Toby Carr
Director of Planning

April 17, 2014
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April 2014 CWP Revision

Board Revisions:

1. P.I. No. 0013104, Gwinnett County, I-85 @ CR 564/McGinnis Ferry —
New Interchange in Congressional District 7

Action: Addition to the Program

2. P.l. No. 0004455, Bibb County, SR 11 from Avondale Mill Rd to
Walden Rd — Reconstruction/Rehabilitation - Widening in
Congressional District 2

Action: Deletion from the Program

BN ==

Georgia Department of Transportation




May 2014 CWP Revision

Board Revisions:

1. P.I. No. 0013163, Rockdale County, Sigman Rd from E. of Lester Rd
to Irwin Bridge Rd — Widening in Congressional District 4

Action: Addition to the Program

2. P.I. No. 0008419, Coweta County, CR 249/J D Walton Road @ Caney
Creek — Bridge Replacement in Congressional District 3

Action: Deletion from the Program
3. P.I.No. 0011685, Houston County, SR 247 @ Big Indian Creek &

Overflow 9 miles SE of Perry — Bridge Replacement in Congressional
District 8

Action: Change in Description Page 1 of 2
— GRS

Georgia Department of Transportation




May 2014 CWP Revision (Continued)

Board Revisions:

4. P.I. No. 231920-, Lincoln County, SR 43/47 Traffic Improvements in
Lincolnton — Widening in Congressional Districts 1 & 7

Action: Deletion from the Program (Page 2 of 2)
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