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Agenda

O Project Update

e Northwest Corridor

e Rest Areas and Welcome Centers




Project Update

-Northwest Corridor-

e The Northwest Corridor is now in the open procurement phase and
communication may be limited. If anyone contacts you for information
please forward them to me for a response.

e Industry meeting held on June 5, 2012
O 107 attendees
O 74 companies

e The RFQ was released on June 8, 2012 as scheduled

e The department has been receiving comments/questions /request for
clarifications, due June 22, 2012.

e Weekly meetings
O Legal
O Communication
O Coordination
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Project Update

-Northwest Corridor-

e Qutreach to local organizations
O 6 meetings/kiosk planned through end of June

* Next steps
O GDOT will post responses to questions on July 3, 2012
O The Statements of Qualification (SOQs) are due July 19, 2012 (2:00 p.m.
EDT)
O SOQs to be evaluated, approximately 30 day process
Shortlist selection will be announced August 16, 2012

o
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Project Schedule
-Northwest Corridor-

2013 2014 2015 2016 2017 2018

Milestones May

RFQ Notice of Intent

RFQ Issuance

SOQs Due

Shortlist Selection

Industry/FHWA RFP
Review/ Approval

RFP Issuance

ROD January

Proposal Due Mise

Design/Construct

Open to Traffic
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Project Update

-Rest Areas and Welcome Centers-

e Sponsorship Approval
0 FHWA asked for GDOT to consider cost savings measures to include a 2009

facility closure recommendation from the department

e Facility Cost Saving Measures
0 P3 Staff is working with the District offices and the Office of Maintenance to

develop a recommendation and method to determine specific needs of each
facility.

O Traffic Counts completed as of June 15, 2012

O District Offices working to complete a visitor foot count by the end of June.

* Next Steps
0 Compile and evaluate data for Facility Cost Saving Measures

O Present recommendation
O Issue RFP to Shortlisted
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P3 Update

Questions?
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