P3 Update

P3/Alternative Finance Committee
July 14, 2010




Agenda

O Project Update
e West by Northwest
e Multi-Modal Passenger Terminal

e Rest Areas and Welcome Centers
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Project Update
-West by Northwest-
The first draft RFP was released June 18, 2010
Comments and questions on draft RFP were due and received on July 9t
TIFIA presentation was held July 9t in Washington D.C.
One on ones with Proposing Teams scheduled for July 20t and 21t

Final RFP scheduled to be issued in November 2010
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Proposals due date May 26, 2011
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

O Technical Committee has completed drafts on:
e Environmental Review Study
e Property Ownership Study
e Existing Conditions Study
e Bus and Rail Operations Study

Data library is being created for the documents in the RFQ
TIGER Il pre-application due July 26, 2010

MOA has been agreed upon by all parties
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Revised/Tentative procurement schedule
 Notice of Intent to Advertise RFQ issued July 14, 2010
e RFQto beissued by September 24, 2010
e Pre-SOQ Workshop to be held October 14, 2010
e Statements of Qualifications due December 3, 2010
e Short listed firms identified by January 31, 2011
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Project Update

-Rest Areas and Welcome Centers-

Project Team has been developed and the members include:
e Office of Maintenance
e Facilities Office
e P3 Office
e Legal
e Communication

Meeting held July 13, 2010 with Department of Economic Development
RFQ development still in progress

Revised/Tentative procurement schedule
* Notice of Intent to Advertise RFQ to be issued by July 16, 2010
e RFQto beissued on August 30, 2010
e Pre SOQ Workshop to be held September 21, 2010
e Statement of Qualifications due November 10, 2010
e Shortlisted proposers announced December 10, 2010
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P3 Update

Questions?
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