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Agenda

O Project Update

e West by Northwest
e MMPT

e Rest Areas and Welcome Centers

e Communication Towers
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Project Update
-West by Northwest-

O Q & A matrix was issued December 23, 2010 for the 3™ draft RFP

O Commercial One on One Meetings
e Two were held the week of January 10, 2011
* The third meeting will be held January 21, 2011

O Anticipated Schedule
e RFP to be issued to FHWA in January for review
e Technical One on One meetings to be held end of March
e The final RFP to be issued when approval from FHWA received
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

O Request For Proposals was issued December 1, 2010
O Pre-proposal workshop held January 5, 2011

O Proposals received January 13, 2011 from 3 teams

e Hines/Dawson/Russell
= HOK
=  URS
e Terminus Developments Partners, LLC - (Jacoby Development, Inc. &

The John Buck Company)
= Moreland Altobelli Associates, Inc.
= Perkins + Will
= Systra Consulting, Inc.
* Forest City — Cousins — INTEGRAL
= FXFOWLE
=  Kimley-Horn
=  Parsons Brinckerhoff
=  Cooper Carry
= Urban Collage
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

O Anticipated Schedule
* Notice to Finalists - January 21, 2011
 Proposal Plan Due Date — February 28, 2011
e |nterview with Finalists March 10, 2011
 End of 30 day public review period — April 11, 2011
 Negotiation and execution of agreement — June, 2011
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Project Update

-Rest Areas and Welcome Centers-

O The Selection Recommendation Committee (SRC) and 3 subcommittees
have completed their reviews of the SOQs received for this project

O Department policy for this project is being developed
e Sent to FHWA for review on December 13, 2010

e FHWA returned with comments to GDOT on January 6, 2001

O Next Steps/Schedule

e SRCto present a recommendation to the Steering Committee
Meet with FHWA to review and approve policy

e |ssue draft RFP and begin One on One meetings
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Project Update

-Communication Towers-

0 Communication Tower Solicitation would be for a Program Manager
e I|dentify sites
e Market sites
e Oversee the construction of towers
e Manage the towers/sites (i.e. number of carriers and maintenance)

O Schedule
e 60 days develop and obtain approval of policy by FHWA
e 60 days to develop, obtain approval and post the RFP (1 step)
e 90 days advertisement period
e 30 days for evaluation
e 30 days for public review (30 days)
e 30 days to complete negotiations and execute contract
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P3 Update

Questions?
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