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COMPENSATION PROGRAMS 
BACKGROUND 

• October 2008 

• All Compensation Programs Frozen 

 

• Fall 2011/Summer 2012 

• Re-opened programs 

• Critical Skill Gaps – Internal Competitive Promotions 

• Lowest Paid Employees Initiative 

 

• Summer 2013   

• Re-implemented Licensure/Certification Programs 

• Started Job Worth Department-wide 

 

 
 



JOB WORTH - WHAT IT IS 
 

• Establishes new job specific minimum salaries  
 

• In many cases, establishes a higher salary than 
the State’s minimum salary  

 

• Addresses recruitment and retention issues 
 

• Addresses salary inequities or salary gaps  
 

• Allows employees to apply for jobs without 
penalty  
 



JOB WORTH - WHAT IT IS NOT 
 

• NOT across-the-board salary increases 

 

• NOT  tenure or performance based 

 

• NOT equivalent to market/private sector 



SAMPLE JOB WORTHS 

Equipment Operator 1 
 

• State’s Minimum Salary (PG 6) 

• $15,762.46 

• GDOT’s Job Worth   

• $20,782.24 

 

Civil Engineering 2 (Entry-Level/College Graduate)     

                       

• State’s Minimum Salary (PG 14) 

• $32,418.30 

•  GDOT’s Job Worth  

•  Increased from $45,000 to $50,000 



JOB WORTH IMPLEMENTATION 

• Implemented job worth for jobs across 

various offices and in the districts 

 

• Our goal is to continue to implement job 

worth for jobs across the Department as our 

budget allows 
• Makes GDOT more competitive and an attractive place to 

work 



 

QUESTIONS? 


