High-Speed Rail
Feasibility Study Results

Birmingham — Jacksonville - Louisville

State Transportation Board
Intermodal Committee




Corridor Overview

First step of a long planning/implementation process:
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Potential Stations
Anniston, AL
Atlanta H-JAIA
Atlanta MMPT
Birmingham, AL
Bowling Green, KY
Brunswick, GA
Cartersville, GA
Chattanooga, TN
Cumberland Galleria, GA
Dalton, GA
Douglasville, GA
Elizabethtown, KY
Griffin, GA
Jacksonville, FL
Louisville, KY
Macon, GA
Marietta, GA
Murfreesboro, TN
Nashville, TN
Savannah, GA




Estimated Ridership and Revenue
(2020-2040)

Atlanta- Atlanta- Atlanta-
Birmingham Jacksonville Louisville

Total One-Way Fare $54.28-$65.28 $119.41-$152.24 $140.49-$176.28
Total Ridership (millions) 37.2-44.3 47.4-55.3 102.0-116.2
Total Revenue (billion$) $1.1-$1.7 $2.7-$4.4 $4.3-$6.8
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Total Costs

(20108)

Estimated Capital Costs
- Estimated O&M Costs
Total Cost $2.9 - $8.3 Billion

Cost ($/Mile) $16.8 - $54.1 Million
Avg. Annual Costs $44.3 - $81.0 Million
Total Cost $5.0 - $16.1 Billion
_ Avg. Annual Costs 98.5 - $194.8 Million
Cost ($/Mile) $11.5 - $41.3 Million : ¥ s
Avg. Annual Costs 132.4 - $211.8 Million
Total Cost $11.6 - $43.0 Billion : s $

Cost ($/Mile) $27.0 - $100.5 Million
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Feasibility Analysis

» Two feasibility tests:

» Operating Ratio

 Benefit-Cost Ratio
« Values greater than 1.0 indicate feasibility
 Feasibility Results:

 Atlanta-Birmingham = 1.6 = Feasible

» Atlanta-Macon-Jacksonville = 1.5 = Feasible

« Atlanta-Chattanooga-Nashville-Louisville = 1.4 = Feasible




What’s Next

Future Environmental Studies Would Define:

* Development of a High Performance Rail
* Development of a Comprehensive high-speed rail system
« Savings through the “hub” effect — sharing the cost of overlapping sections

» Potential Implementation Phasing

« Atlanta-Birmingham
* No phasing

« Atlanta-Macon-Jacksonville
* Phase 1 — Atlanta-Savannah
* Phase 2 — Savannah-Jacksonville

» Atlanta-Chattanooga-Nashville-Louisville
* Phase 1 — Atlanta-Chattanooga
* Phase 2 — Chattanooga-Nashville
* Phase 3 — Nashville-Louisville
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