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Topics included in GDOT disparity study

Overall annual goal for DBE participation in FHWA-funded contracts

Base figureBase figure

• Current availability of certified DBEs and 
minority- and women-owned firms that could be certified

D ll i ht il bilit lt b d FHWA f d d• Dollar-weight availability results based on FHWA-funded 
contracts

Consideration of step 2 adjustment

Portion of annual DBE goal that can be met through neutral,
and if needed, race-conscious measures

Application of specific program elements in Federal DBE ProgramApplication of specific program elements in Federal DBE Program

Implications for state-funded contracts
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Overview of proposed tasks

Project  Task

1. Project initiation, management meetings &  monthly progress reports

16 17

Month

8 11 12101 2 3 4 5 6 97 13 14 15

2. Legal framework and analysis

3. Review of contracting procedures and DBE program measures
Draft materials for client review

4. Utilization analysis
Submit data for review

5. Availability analysis

6. Disparity analysis

7. Explanations for disparities in GDOT utilization of 
minority-and women-owned firms 

8 Quantitative analysis of marketplace conditions8. Quantitative analysis of marketplace conditions

9. Qualitative analysis of  marketplace conditions 

10. Summary of evidence

11. Overall annual goal for DBE participation

12. Recommendations for DBE program elements 
and possible enhancements

13. Reports and presentations

14. Public hearings Draft report 

Presentation

Final report

Draft report for
public posting
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Utilization analysis

Utilization analysis examines percentage of dollars going to minority-
and women-owned firms (including non-DBE-certified firms)

Study period: January 1, 2009 through June 30, 2011

Prime contracts and subcontracts (all, not just DBEs)

Construction and engineering-related contracts

GDOT contracts and local agency contracts

Federally-funded (focus on FHWA) and state-funded contracts

Analyze by type of work and size of contract
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Availability analysis

Purchased business list for relevant subindustries and market area

Conducted telephone interviewsConducted telephone interviews

Identified firms ready, willing and able for specific types, sizes and 
locations of prime/subcontracts from interviews

Analyze availability for GDOT/local agency contracts by individual 
prime contract and subcontract

Dollar weight results to develop overall availability benchmarkDollar weight results to develop overall availability benchmark
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Disparity analysis

For each set of contracts:

Compare percentage utilization with percentage availabilityCompare percentage utilization with percentage availability

Calculate disparity index

Examine results by racial/ethnic/gender groupExamine results by racial/ethnic/gender group

Examine for FHWA-funded versus state-funded contracts,
and other subsets of contracts
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Reports and public hearings

Presentation to Board Committee (anticipate April 2012)

Draft report posted online for public reviewDraft report posted online for public review

GDOT to issue public notice for public hearings

One public hearing held in each of seven GDOT districtsOne public hearing held in each of seven GDOT districts

Study team attends each public hearing

GDOT audio-tapes each hearingGDOT audio-tapes each hearing

Study team reviews oral and written testimony and incorporates
into disparity study final report
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