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FY 2012 Strategic Plan Update
(FY 2012 SPU)

e In Plain English GDOT's Strategic Plan is a set of decisions
about.... _

—

— what we want to achieve i
as an agency

— how we plan to efficiently
achieve these goals
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e GDOT began producing strategic plans in 1994

* The GDOT FY2012 Strategic Plan Update (FY2012 SPU) will
mark the 7t plan submitted adhering to OPB guidelines
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So how is it different from the SSTP?

* Developed by Org. * Developed by ;s o
Performance Div of Planning SRS
Management following L Ve, O

OPB guidelines * Examined

transportation &}
options and solutions for
Georgia such as additional
capacity, transit, rail etc.

e Guides Strategic direction of the
Department by documenting

— Mission — Goals
— Vision — Objectives

e |dentifies business strategies to
meet Department Goals and

e Evaluated the return on
investment for various
transportation methods

Objectives
 An update is submitted annually to * Was developed in accordance
OPB and posted on GDOT web site with Senate Bill 200

requirements
grm——
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FY 2012 Strategic Plan Update

* Follows the “State
Strategic Planning
Guidelines”
distributed by the
Office of Planning
and Budget (OPB)

State Strategic Plan

Covers 4- to 8-year span

Defines Governor's strategic priorities
Focus is Georgia citizen’s quality of life
Contains broad strategies

Covers 4-year span; Links to Governor's
strategic priorities

Includes a workforce plan that reflects
workforce goal(s) and strategies

Includes core businesses that specify broad
policy areas

Includes strategic goals that focus on
outcomes for customers and the
organization

Agency Business Plan

Core Businesses
Agency Organizational Chart
Update: Workforce Plan and Goals
Programs & Subprograms
e Program Purpose / Description
e Program Goals
» Workforce Goals
» Results Measures and Data
e Performance Measures
e Explanatory Data
Budget Requests and Expenditures

Covers one-year span

Organized by agencies’ core businesses,
programs, and subprograms

Focuses on program’ impact on customers
Includes agency’s budget request
Programs operationalize core businesses
and are focused on customers and
outcomes

Long-term results measures updated
annually performance measures identified
by agency and OPB

Workforce goals and update

Explanatory data for all results measures
and for performance measures as needed
Expenditure and budget requests for each
program
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FY 2012 Strategic Plan Update

e FY 2012 SPU is based on Transportation Asset
Management (TAM) principles and ideas

e TAM business principles are characterized by:

— A clear link between defined goals, objectives and
decisions

— An understanding of the connection between proposed
investments and expected results

— Resource allocation that considers tradeoffs and
technical merit
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FY 2012 Strategic Plan Update

* VISION
— Keep Georgia Moving With Quality Transportation

* MISSION
— The Georgia Department of Transportation provides a
safe, seamless and sustainable transportation system
that supports Georgia’s economy and is sensitive to its
citizens and environment.

 CORE VALUES (CARE)

— COMMITTED — RESPONSIBLE
— ACCOUNTABLE — ETHICAL

—
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GOALS and OBJECTIVES

 Agency GOALS were derived from the Mission and
Vision and establish a direction for the Department

e OBJECTIVES and corresponding Performance
Measures are used to track progress at meeting
GOALS.

 Short term Strategies are also included in the 2012 SPU
— Specific Activities that are implemented to meet each
objective
— Have specific milestones and can be completed within a
specific time span (usually a year)
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GOALS

® Making GDOT a better place to work will make
GDOT a place that works better

® Making safety investments and improvements
where the traveling public is most at risk

® Taking care of what we have, in the most efficient
way possible

® Planning and Constructing the best set of mobility
focused projects we can, on schedule




Strategic Objectives

 Making GDOT a better place to work will make GDOT

a place that works better
— Complete the nomination and selection process for the
second cohort of the Succession Planning Program

— Ensure that staff is allocated at a determined level to
achieve maximum efficiency and effectiveness
throughout the Agency

— Improve employee recognition and engagement

e Focus is on Employee Satisfaction and Leadership ratings

—

Georgia Department of Transportation




Strategic Objectives

 Making safety investments and improvements where
the traveling public is most at risk

— Reduce the number of fatalities by 40 per year

— Reduce the time that the traveling public is impeded by
incidents

—
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Strategic Objectives

e Taking care of what we have, in the most efficient way
possible

— Maintain State-owned bridges such that they meet a
determined Strength and Deck Condition standard

— Maintain Interstates at a COPACES Rating of 75 or more

— Maintain State owned non-interstate routes at a COPACES
Rating of 70 or more

—
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Strategic Objectives

Planning and constructing the best set of mobility-focused
projects we can, on schedule

— Reduce traffic congestion costs

— Optimize throughput of people and goods using our
network assets

— Complete Plan Development and Construction of projects
per the programmed year in the STIP

— Maintain or improve the percentage of survey respondents
giving GDOT a grade of A or B for meeting transportation
needs in Georgia
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/- Making GDOT a
better place to work
will make GDOT a
place that works
better

¢ Taking care of what
we have, in the most
efficient way
possible

-

Succession
Planning
Employee
Satisfaction
Improved
Leadership
Effectiveness

N

Interstate
Preservation
Multi-lane non-
interstate
Preservation
Statewide Bridge
Preservation

Strategy

4l N
CUSTOMERS

Map

* Making safety
investmentsand
improvements
where the traveling

(

* Annual
Reduction of
Fatalities by 40

public is most at risk

* Improved HERO

* Improved Mobility

o
response time
* Reduced
Congestion Cost
4
* STIP Delivery
* Planning &
Constructingthe
best mobility-
focused projects we
can, on schedule
>
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Vision
Keep Georgia
Moving with

Quality
Transportation

Mission
The Georgia
Department of
Transportation
provides a safe,
seamless and
sustainable
transportation
system that
supports Georgia's
economyand is
sensitive to its
citizens and
environment

Core Values
Commitment
Accountability
Responsibility
Ethics




Where Are We Now?

Local Government

Statistics

Doing Business Maps Information Center

bepartment of Transpo

Traveling in Georgia
RoadWorks 2(
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Dollar cost to cormmuters resulting from the
effects of congestion over a year

$58
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QUESTIONS?

Angela T. Alexander
Director of Organization Performance
Management
Georgia Department of Transportation
(404) 631-1987
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