Reconsideration of
Encroachment Permit Fees

July 14, 2010

Keith Golden, P.E.
Director of Permits and Operations




Previous Board Direction

e Presented to Board Last September

e Board direction was to bring back for
consideration in July
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Why the Board Would Consider

e State Code has always allowed GDOT to charge for this
service

 Designed to offset the cost to the taxpayers for this service

e (Calculated to recover only Department costs for Permit
Reviews and Inspection

e Allows the Revenue to offset the Motor Fuel Funds that
currently fund the service

e Reduce the number of permits reviewed and never picked
up
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Proposed Revisions

Charging Fees for Permit Review
 Allowed under State Law 32-6-133

“§ 32-6-133. Promulgation of regulations; charges for permits
for commercial driveways

(a) The department is granted the authority to promulgate
uniform and reasonable regulations to carry out the
provisions of this part. In making such regulations the
department shall specify among other things the
circumstances under which commercial driveway permits
may be issued or revoked, provided that such regulations
shall not deprive the landowner of reasonable access to the
public road on the state highway system.”




Process Used for
Estimating Fees

Meetings with DOT Districts & other offices

Meetings with consultant volunteers from the
Institute of Traffic Engineers

Reviewed what other state and local governments
are implementing

Most States and local governments charge




HOW PERMIT FEES WERE ESTIMATED

. Department Cost for Access Management
in FY 09: $5,288,207

( Includes District and General office staff of just over 100 people)

. Total amount needed per permit to recover
Department Costs:

$2,100 (inspection) + $2,300 (Engineering) x 1200
permits =$5,280,000

e Used the three year average of around 1200 permits
* Estimated person hours expended per permit




Permits approved in CY 2009

D1:
D2:
D3:
D4.
D5:
D6:
D/:

174
66
101
103
93
56
147

Total = 737




Permit Review Fees
for Board Consideration

*RESIDENTAL DRIVE (Up To 4 Units)

*Proposed Fee $200
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Permit Review Fees
for Board Consideration

TYPE FEES

COMMERCIAL DRIVEWAYS:

CONCEPT/PRELIMARY REVIEW no charge
PLAN REVIEW:

Small $1,000.00
Medium $2,000.00
Large S4,000.00
SUPPLEMENTAL REVIEW FEES:

Traffic Signal-(Revision) S500.00
Traffic Signal-(New, w/Warrant Analysis) S2,000.00
Inspection Fee 2% of Bond Amount
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Typical Examples

Small review:

e J|essthan 10,000 sq ft,

e |ess than 100 Average Vehicle trips per day,

e Noturnlanes

e Special Encroachment w/ minor impacts (e.g. sidewalk only)
Medium review:

e 10,000 -200,000 sq ft,

e 100 - 2000 Average Vehicle trips per day,

e one-two turn lanes

e Special Encroachment w/ medium impacts

Large review:

e more than 200,000 sq ft,

e more than 2000 Average Vehicle trips per day,

e more than 2 turn lanes

e Special Encroachment w/ Large impacts (e.g. grading/trees)




Board Recommendation on
Implementation of Permit Fee

. Board Decision on charging fees
. Concurrence with the proposed fee amounts

. Set date to start charging fees if approved

. Recommend that we establish a fee review date




LOGO SIGN Contract Update

- Length of Contract: 5 Years: July 1, 2010 — June 30, 2015
eAnnual amount : $3,335,000

*5 year contract amount: $16,675,000

* 2.58% increase (previous contract = $3,251,000)




TITLE 32. HIGHWAYS, BRIDGES, AND FERRIES
CHAPTER 6. REGULATION OF MAINTENANCE AND USE OF PUBLIC ROADS GENERALLY
ARTICLE 5. COMMERCIAL PROPERTY AND SUBDIVISIONS
PART 1. COMMERCIAL PROPERTY
0.C.G.A. § 32-6-133 (2009)

§ 32-6-133. Promulgation of regulations; charges for permits for commercial driveways

(a) The department is granted the authority to promulgate uniform and reasonable regulations to carry out the provisions of this
part. In making such regulations the department shall specify among other things the circumstances under which commercial
driveway permits may be issued or revoked, provided that such regulations shall not deprive the landowner of reasonable
access to the public road on the state highway system.

(b) (1) Where a person seeks a permit to construct, reconstruct, alter, or improve a commercial driveway and the commercial
driveway will lie in whole or in part upon a parcel of land acquired for the state highway system from such person or the
immediately preceding owner of such property from whom such person acquired title to such property, the total amount of
money charged to such person as a condition of obtaining the permit shall not exceed the compensation received by such
person or the immediately preceding owner of such property from whom such person acquired title to such property for such
parcel of land upon its acquisition for the state highway system. This limitation shall apply to the total of all amounts of
money of whatever character charged to such person as a condition of obtaining the permit, including without limitation any
and all amounts charged for title to or use of land and any and all fees or other costs of any nature whatsoever. This
subsection shall constitute only a maximum limitation upon the total amount of money charged under such circumstances
and shall not in any manner be construed to establish a minimum amount of money to be charged under such circumstances.

(2) Except in the case of heirs and assigns, the limitation of the department to require a payment of more than the maximum
amount received for such property as provided in paragraph (1) of this subsection shall last for only a ten-year period from
the date of the initial acquisition of property by the department.

(3) This subsection shall apply with respect to land acquired for the state highway system prior to April 15, 1996, as well as land
so acquired on or after April 15, 1996.
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OTHER STATES

BASED ON FEE AMOUNTS
California Scope of work All Costs
Delaware Size & Type of Dev. $100-$5000 w/Traffic Study
Florida Size & Type Dev./ADT S50 - $5000
Indiana Size & Type of Dev. $55 - $S600
Louisiana Scope of Work $2/SY asphalt +$2/ft. c&g
Maryland Type of Work $50 - $1500 w/Signal
Massachusetts Size &Type of Dev. $500 - $3000
Michigan Size & Type of Dev. $500 - $3000
Nevada Size & Type of Dev. $500 - $1000
New Jersey Size & Type of Dev. $350 - $5000
New York Size & Type of Dev. $100 - $2000
Rhode Island  Size & Type of Dev. $500 - $3000
Utah ADT/LF/Impact+insp. $475 - $2300
Virginia $100+Type+$10/ LF $150 - $500 (+$1000 signal)

Washington Type & Site Volume $1000 -$5000
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HOW PERMIT FEES WERE CALCULATED

District # of Inspectors Inspectors Salary # of Engineers Engineers Salary
1 6 $175,725 6 $211,038

2 7 $172,000 7+ $214,553

3 8 $186,300 6 $186,740

4 7 $209,300 6 $183,525

5 4 $104,650 6 $185,498

6 6 $234,100 6 $158,335

7 11 $328,900 8 $274,028

G.0. (not counting State Traffic Engineer,

Director of Operations, or Chief Engineer) 4+ $185,016

Total (salaries alone) 49 $1,410,975 49+ $1,598,733
Total W/ Fringe (40.564%) $1,983,323 S2,247,243
Total W/ Fringe & Overhead (25%) $2,479,153 $2,809,054
Total Cost to Department for Access Management: $5,288,207

Total amount needed per permit to recover Department Costs:

$2,100 (inspection) + $2,300 (Engineering) x 1200 permits =$5,280,000
(5100,000 Bond x 2% = $2,000) (MEDIUM sized review = $2,000) (avg. 2006 & 2007= 1200 permits)
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