District 7 Maintenance
Direction FY 1/




Current staffing status

195 positions 163 currently filled

Presently all routine crews are equally represented

Creation of a 10 person crew in each area

Combining of two crews to create a mid level full
service crew of 15in the COA

Special outfits becoming mulfi-functional

Equipment Direction

Utilizing smaller multi purpose equipment

Rentals



ITB/RMR Direction

v ldentify cause for reoccurring issues
v' Determine actions that will reduce occurrences

v' Overall develop a cleaner more pleasant appeal while
addressing problems

v' Provide a positive experience inside the metro area

Vegetation removal, Sound wall repair, PCC repair, Barrier
wall/Glarescreen, Interchange markings




Contract Maintenance Crews

v Work independently

% Assign specific routes

% Assign specific activities

End result — maintenance performed in these areas will eliminate “fires” from occurring




Resurfacing

A. Utilize paces rating averages for route priorities as a “level
of service”

B. Develop projects to regain levels and maintain levels

C. Combine projects with ITBs/RMRs and in house work to
address maintenance concerns

\. Critical Priority State Route | 307
\ 1S High Priority State Route 398
( < 5 Medium Priority State Route 178
[ 4 Low Priority State Route 75
Total Mileage 958
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