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Agenda

O Project Update
e West by Northwest
e MMPT
e Rest Areas and Welcome Centers

O Program Update
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Project Update
-West by Northwest-

O Third draft RFP was issued October 15, 2010
O Debriefing call with TIFIA office on our LOIl/project held November 23, 2010

O Second Technical One on Ones for this draft held November 30 and
December 1, 2010

O Q & A matrix to be issued December 23, 2010

O Third draft RFP One on One (Commercial) meetings scheduled for the week
of January 10, 2011

O Schedule
* Final RFP to be issued January, 2011
e Proposals due May 26, 2011
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

O The MMPT Advisory Group met on November 22, 2010
e Industry One on One meetings debriefing
e Reviewed RFP schedule

O Requests For Proposals was issued December 1, 2010

O Technical debriefing for Stakeholders held December 7, 2010 to review the
four technical reports:
e Environmental Review
e Bus and Rail Operational Requirements
 Property Ownership and Estimated Value
e Existing Conditions

O Procurement Schedule
e Pre-proposal workshop January 5, 2011
e RFP proposals due March 15, 2011
e Anticipated award May, 2011
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Project Update

-Rest Areas and Welcome Centers-

Statement of Qualifications were due November 10, 2010
e 2 responses received:
= |nfrastructure Corporation of America (ICA)/Travelers Marketing
= DBi Services/The InterConnect Group, Inc (TICG)

Selection Recommendation Committee determined and supported by 3
subcommittees

e Pass/Fail Committee

e Reference Committee

e Evaluation Committee

Draft RFP under development

Draft Department policy for this project will be sent to FHWA for review
this week

Procurement schedule
e Shortlist of proposers anticipated December 17, 2010
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Program Update

O P3 Steering Committee to meet December 16, 2010

O P3 Project Screening
e Staff meeting held November 22, 2010 to evaluate projects

e Letters to State Transportation Board members sent December 2,
2010 requesting input on projects to be screened

e Preliminary results to be reviewed with P3 Steering Committee
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P3 Update

Questions?
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