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What We Were Asked To Do…What We Were Asked To Do…

• Positive Fund Balance• Positive Fund Balance
• Board directed us to find 

projects that would help to put 
l  b k t  kpeople back to work

• Projects that were ready now• Projects that were ready now



What We Did…
1. Looked for projects on the shelf

Environmental Documents needed 
updating 

2. Projects scheduled for FY 2011 but not j
funded (preparing for shelf)

Permits needed
3. Projects with ROW plan approved, but  ROW 

not funded in 2011 (validation of documents)ot u ded 0 ( a dat o o docu e ts)
4. As a result, projects could not be 

congressionally balancedcongressionally balanced



List of Projects by CD that are Ready -- ROW
** GRIP Project

GDOT Selection
CD Proj ID County Project Type Description Env. Doc. Approved ROW Total
1 0000764 Cook Reconstruction/Rehabilitation I-75 @ CR 251/ROUNTREE BR RD & @ CR 253/BARNEYVILLE RD-PH II Mar-07 $10,324,704
1 0001585 Glynn Reconstruction/Rehabilitation I-95 INTERCHANGE RECONSTRUCTION @ SR 99/GRANTS FERRY ROAD Feb-08 $1,389,320
1 421345- Coffee Reconstruction/Rehabilitation SR 32 FM W OF CR 296 EAST TO WEST CITY LIMITS OF DOUGLAS Jul-95 $3,380,787
2 422550- Dougherty Reconstruction/Rehabilitation SR 3/LIBERTY EXWY @ SR 91 & N JEFFERSON INTERCHANGE RAMPS Nov-06 $1 281 665

GDOT Selection

2 422550 Dougherty Reconstruction/Rehabilitation SR 3/LIBERTY EXWY @ SR 91 & N.JEFFERSON INTERCHANGE RAMPS Nov 06 $1,281,665
3 321530- Henry Reconstruction/Rehabilitation EAST-WEST 1-WAY PAIR FM W OF NS #718408K TO E OF HENRY ST Jan-98 $4,246,000
6 721152- Cobb Reconstruction/Rehabilitation SR 3/US 41/COBB PKWY FM PACES MILL RD TO AKERS MILL ROAD Jul-93 $23,450,663
8 0000423 Jasper Reconstruction/Rehabilitation SR 16 WIDENING @ WEST CITY LIMITS OF MONTICELLO Nov-09 $1,098,875
8 222410- Bleckley Reconstruction/Rehabilitation SR 87/US 23 FM CR 8/LOG CABIN/DODGE TO S OF SR 257/BLECKLEY Nov-04 $10,172,503
8 333172- Butts Replacement SR 36 @ SOUTH RIVER @ BUTTS-NEWTON COUNTY LINE Jun-08 $3,947,7958 333172 Butts Replacement SR 36 @ SOUTH RIVER @ BUTTS NEWTON COUNTY LINE Jun 08 $3,947,795
8 350520- Bibb Reconstruction/Rehabilitation CR 723/FOREST HILL RD IN MACON FM FORSYTH RD TO WIMBISH RD Jun-04 $8,189,010

8** 262027- Laurens Reconstruction/Rehabilitation SR 31/US 441 FM N OF CR 272 TO JUST S OF I-16 @ CR 354 Nov-06 $18,495,339
9 631550- Murray New Construction SR 225/SPRING PL BYP FM NEW HOPE RD TO SR 52/US 76 -PHASE I Dec-00 $21,060,553
10 122890- Clarke Reconstruction/Rehabilitation SR 10LP @ SR 10; INC JENNINGS MILL RD REALIGNMENT IN ATHENS Dec-07 $13,329,550
12 231450- Baldwin Reconstruction/Rehabilitation SR 49 FM JUST W  OF FELTON RD TO EAST OF MILLEDGEVILLE BYP Nov-03 $1 576 38612 231450- Baldwin Reconstruction/Rehabilitation SR 49 FM JUST W. OF FELTON RD TO EAST OF MILLEDGEVILLE BYP Nov-03 $1,576,386
12 245405- Baldwin Replacement SR 243/US 441BU @ FISHING CREEK IN MILLEDGEVILLE Sep-08 $574,586

10** 122630- Elbert Reconstruction/Rehabilitation SR 72 FROM SR 17 TO CR 41/CR 245 Dec-06 $5,364,235
10** 122650- Elbert Reconstruction/Rehabilitation SR 72 FM WEST CITY LIMITS OF COMER TO E OF BROAD RVR/ELBERT Sep-06 $6,737,434
10** 222255- McDuffie Reconstruction/Rehabilitation SR 10/SR 17 FM CR 6/SMITH MILL RD TO WASHINGTON BYP/WILKES Dec-99 $7,569,277
10,9 122150- Hall, Jackson Reconstruction/Rehabilitation SR 11/US 129 FM SR 332 @ TALMO/JACKSON TO SR 323/HALL Aug-02 $35,373,84310,9 122150 Hall, Jackson Reconstruction/Rehabilitation SR 11/US 129 FM SR 332 @ TALMO/JACKSON TO SR 323/HALL Aug 02 $35,373,843
11** 662420- Floyd New Construction SE ROME BYP FM SR 101 NE ON NEW LOC TO US 411; INC INTCH Apr-99 $27,282,748
11,9 662510- Gordon New Construction SOUTH CALHOUN BYPASS FM SR 53 @ CR 13 EAST TO SR 53 @ CR 64 Jun-08 $3,084,215

13,3 721440-
Clayton, 
Fayette Reconstruction/Rehabilitation SR 54 FM MCDONOUGH RD/FAYETTE NE TO SR 3/US 19/US 41/CLAYTON Sep-97 $27,942,527

5,13 721770- Douglas Reconstruction/Rehabilitation SR 166 FM OLD LOWER RIVER ROAD/DOUGLAS TO SR 70/FULTON Jun-97 $28,889,423



List of Projects by CD on the Shelf
** GRIP Project

GDOT Selection

CD Proj Id County Project Type Description Latest Cost Est Tot SUM
1 0001566 LOWNDES Turn Lanes SR 38/US 84 MEDIAN TURN LANES FROM VALDOSTA TO LANIER CO $6,429,205
1 0006018 GLYNN Lighting SR 25/SIDNEY LANIER BRIDGE AESTHETIC LIGHTING $772,2481 0006018 GLYNN Lighting SR 25/SIDNEY LANIER BRIDGE AESTHETIC LIGHTING $772,248
1 0000689 CAMDEN Rest Area I-95 RECONSTRUCTION OF THE NORTH BOUND WELCOME CENTER $22,385,949
2 0001559 BROOKS Turn Lanes SR 38/US 84 MEDIAN TURN LANES FM QUITMAN TO VALDOSTA $11,010,642

2** 422230- CLAY Widening SR 1/US 27 FM BLUFFTON BYP TO CR 153/CARNEGIE VILULAH RD $31,706,718

2 M003243 DOOLY Concrete Rehab I-75 FM CRISP CO LINE TO CR 323/PINEHURST-HAWKINSVILLE RD $93,638,072
2** 422220- EARLY Widening SR 1/US 27 FM S OF CR 156/J W DAVIS ROAD TO CLAY COUNTY LINE $31 347 3642 422220- EARLY Widening SR 1/US 27 FM S OF CR 156/J W DAVIS ROAD TO CLAY COUNTY LINE $31,347,364

2** 422235- RANDOLPH Widening SR 1/US 27 FM CR 153/CARNEGIE VILULAH RD TO CUTHBERT BYPASS $30,142,050
2** 431530- RANDOLPH Bridges SR 1/US 27 @ GEORGIA/ALABAMA RR 2.2 MI S. OF CUTHBERT $781,600
3 0001565 LAMAR Turn Lanes SR 3/SR 7/US 41 FM S OF BARNESVILLE/LAMAR TO CR 42/SPALDING $15,975,699

5 0008625 FULTON Barriers SR 400 NOISE BARRIER FM NORTHLAND DR TO GLENRIDGE PERIMETER $518 0435 0008625 FULTON Barriers SR 400 NOISE BARRIER FM NORTHLAND DR TO GLENRIDGE PERIMETER $518,043

11 0008965 BARTOW Passing Lanes SR 20 WB FM MP 20.24 TO MP 21.86 $10,018,495

11 M003308 CARROLL Pavement Rehab I-20 FROM SR 1/US 27 TO SR 61 $97,906,479
12 0000690 CHATHAM Rest Area I-95 RECONSTRUCTION OF THE SOUTH BOUND WELCOME CENTER $13,338,478
12 562165 CHATHAM Wid i SR 307/DEAN FOREST ROAD FM R B  MILLER RD TO SR 21 $10 509 00012 562165- CHATHAM Widening SR 307/DEAN FOREST ROAD FM R.B. MILLER RD TO SR 21 $10,509,000

3, 13 M003996 CLAYTON
Resurface & 
Maintenance I-75 FROM I-285/CLAYTON TO SR 54/FULTON $35,346,000

3, 8 321370- LAMAR Passing Lanes SR 18 SB 13.7-15.2|MONROE/EB 2.3-3.6|WB 3.38-5.1|TL 5.10-5.6 $8,518,571
Resurface & 

7, 8, 10 M003997 MORGAN Maintenance I-20 FROM SR 142/NEWTON TO SR 83/MORGAN $41,100,000



** GRIP Project

GDOT Selection

List of Projects Being Prepared for Shelf

CD Proj Id County Project Type Description
Latest Cost Est

Tot SUM
1 550560- CHATHAM Widening SR 204 SPUR FROM HANEYS CREEK TO CR 767/FERGUSON AVE $11,747,857
1 0001566 LOWNDES Turn Lanes SR 38/US 84 MEDIAN TURN LANES FROM VALDOSTA TO LANIER CO $6,429,205
3 312160- HENRY Interchange I-75 @ CR 824/JODECO ROAD - INTERCHANGE IMPROVEMENT $22,742,000

3 351010- MUSCOGEE Widening WHITTLESEY RD & VETERANS PKWY FM ROLLINS WAY TO GEPCA DR $13,914,400
3 621990- CARROLL Interchange SR 1/US 27 @ SR 166 IN CARROLLTON $5,590,000
3 342621- SPALDING Widening SR 3/US 19/H.TALMADGE HWY FM N OF CS 804 NORTH TO N OF CR 18 $17,339,000

4 M002967 DEKALB
Resurface & 
Maintenance I-285 FROM CR 1764/ASHFORD DUNWOODY ROAD TO CHAMBLEE TUCKER $42,577,651

5 0006822 FULTON Sidewalks CR 4176/CASCADE;CS 1057/BEN E MAYS&CS 1062/FONTAINE-SIDEWALK $1 605 0005 0006822 FULTON Sidewalks CR 4176/CASCADE;CS 1057/BEN E MAYS&CS 1062/FONTAINE-SIDEWALK $1,605,000

5 0006909 FULTON
Intersection 
Improvement PEACHTREE-DUNWOODY ROAD @ LAKE HEARN DRIVE $630,000

5 0006912 FULTON
Bicycle/Ped. 
Facility SR 279/OLD NATIONAL HWY FM N OF FLAT SHOALS TO SULLIVAN RD $3,450,900

8 0000765 TIFT Interchange I-75 @ CR 418/OMEGA-ELDORADO ROAD - PHASE II $12,353,000
Intersection 

9 0001769 DAWSON Improvement SR 53 @ THOMPSON ROAD/ETOWAH RIVER ROAD $2,521,998
9 0005571 WALKER Bridges SR 136 @ WEST CHICKAMAUGA CREEK 5.7 M NW OF LAFAYETTE $2,305,833
10 0007392 MORGAN Bridges CR 154/OLD BUCKHEAD ROAD @ NORTH SUGAR CREEK $983,956

10 0007393 MORGAN Bridges CR 133/KINGSTON RD @ LITTLE SUGAR CREEK 5.3 MI S OF BUCKHEAD $877,962

10 0007394 MORGAN Bridges CR 246/BROWNWOOD RD @ BIG INDIAN CREEK 4.5 MI SW OF MADISON $1,303,706g @ , ,
10 0007395 MORGAN Bridges CR 23/DAVIS ACADEMY RD @ BIG INDIAN CREEK 5 MI W OF MADISON $1,084,724

10 231360- LINCOLN Passing Lanes SR 47 FM SR 43 CONN TO .5 NW OF CR 80 - TWO PASSING LANES $3,934,352

11 621660- FLOYD Roadway Project WEST ROME BYPASS FM 0.34 MI S OF COOSA RIVER TO SR 20 $59,120,423
11 650540- FLOYD Widening SR 1/SR 101 FROM OOSTANAULA RIVER TO N OF SR 20 $3,640,699
11 0003450 BARTOW Bridges CR 232/ IRON BELT RD @ NANCY CREEK 3.3 MI NW OF CARTERSVILLE $1,744,000g @ $ , ,



List of Projects Being Prepared for Shelf
** GRIP Project

GDOT Selection

CD Proj Id County Project Type Description
Latest Cost Est

Tot SUM

12 231230- JEFFERSON Passing Lanes SR 24/US 221 EB MP 12.6-13.8;WB 10.0-11.3;EB 3.2-4.3 $5,571,134
12 210700- RICHMOND Widening I-520 FROM SR 4/US 1 TO SR 10/GORDON HIGHWAY $23,307,311

12** 221900- EMANUEL Widening SR 4/US 1 FM SOUTH TO NORTH CTY LMTS IN OAK PARK/NEW LOC $7,952,270
12** 221910- EMANUEL Widening SR 4/US 1 FROM NORTH CITY LIMITS OAK PARK TO I-16 $16,328,730
12** 522130- EMANUEL Widening SR 4/US 1 FM LYONS CL TO SOUTH CL/OAK PARK IN EMANUEL CO $25,481,052
12** 222280- BALDWIN Widening SR 24/SR 540 FM SOUTH OF CR 186 TO CR 10 IN WASHINGTON CO $32,886,504

12** 222285- WASHINGTON Widening SR 24/SR 540 FM W OF CR 10/CR 342 TO W OF SR 68 $50 566 54012 222285- WASHINGTON Widening SR 24/SR 540 FM W OF CR 10/CR 342 TO W OF SR 68 $50,566,540

12 550610- MONTGOMERY Turn Lanes SR 292/VIDALIA FM MORN'SIDE - LOWERY WITH RIGHT ON WILSON $5,288,316

12 0007221 CANDLER
Drainage 
Improvements CS 559/VERTIA FM CS 577/KENNEDY ST TO CS 558/S TRAPNELL ST $1,383,000

12 222630- EMANUEL Widening SR 4BU/US 1BU FM SWAINSBORO BYPASS N TO CR 382/INJUNCTION RD $6,085,869
13 0006913 FULTON Median Work CR 1505/OAKLEY INDUSTRIAL BLVD FM FAYETTEVILLE RD TO SR 138 $3,885,605

13 751810- CLAYTON Widening CR 1337/FLINT RIVER RD FM GLENWOOD DR TO KENDRICK RD - GRTA $5,745,322
2, 3 333210- TALBOT Bridges SR 36 @ FLINT RIVER 9.6 MI E OF WOODLAND $2,809,0002, 3 333210 TALBOT Bridges SR 36 @ FLINT RIVER 9.6 MI E OF WOODLAND $2,809,000

4, 5, 6, 13 0002669 DEKALB Signals UPGRADE TRAFFIC SIGNALS @ 40 LOCATIONS IN DEKALB CO $5,472,799

5, 6 M002970 COBB
Resurface & 
Maintenance I-285 FROM WEST PACES FERRY ROAD TO ASHFORD DUNWOODY ROAD $53,952,279

9 10 M004193 HALL
Resurface & 
Maintenance SR 365/SR 419/US 23 FM SR 52/HALL TO SR 17/US 441/HABERSHAM $23 230 0009,10 M004193 HALL Maintenance SR 365/SR 419/US 23 FM SR 52/HALL TO SR 17/US 441/HABERSHAM $23,230,000



Projects with ROW Ready



Projects Ready for Construction



Board’s Major ConcernsBoard s Major Concerns
• Not enough equity among CDg q y g
• Not enough major capacity 

projects in Metro Atlanta
• Not addressing intermodal• Not addressing intermodal
• What will be done with GRIP What will be done with GRIP 

corridors



Addressing Intermodal Concerns
Multimodal Passenger Terminal $36 140 000• Multimodal Passenger Terminal………..$36,140,000

o Advance Acquisition on ROW in the Gulch study area
o NEPA for entire MMPT Concept Footprint for Master Plan
o Project Management Plan
o Technical Assistance (P3 advisors to the project Jeff Parker and Associates)
o Master Developer Fee for Phase 1 Activities in the RFP

• Two new Intermodal Facilities  statewide...$5,530,000 
o Coastal Regional Intermodal Facility
o Hinesville/Liberty Transit Systemo Hinesville/Liberty Transit System

• Demo Service ………………..$6 - $8 million annually
o 3 years to showcase what passenger rail service would look like
o Slow speed
o No improvement to tracks 
o 4 Corridors possible – Atlanta to Canton; Atlanta to Acworth; Atlanta to Macon; 

Atlanta to Charlotte



Possible list of RR Crossing Projects 
Locations needing significant safety improvements and track 

modifications along the NS line from Atlanta southward 
(through Hapeville):(through Hapeville):

• McDaniel Street – Install median, bollards/stanchions OR 
add four quadrant gates, traffic signal preemption.

• Bayard Street – Upgrade warning devices and install gates
• Sylvan Road – Add four-quadrant gates and upgrade 

i  d iwarning devices
• Virginia Avenue – Add four quadrant gates and upgrade 

warning deviceswarning devices
• Dogwood Drive – Add four quadrant gates and upgrade 

warning devices OR CLOSE



Recommended Closings 
Existing grade crossings along the NS line from 

Atlanta southward (through Hapeville)Atlanta southward (through Hapeville)
• Cherry Street

M t l St t• Martel Street
• Perkins Street
• South Street
• Dogwood DriveDogwood Drive



Board Members’ List By CD
Project

CD Proj ID County
Project 
Type

Description CST Estimate

2 0001559 BROOKS Turn Lanes
SR 38/US 84 MEDIAN TURN LANES FM QUITMAN TO 
VALDOSTA

$11,010,642

1 550560 CHATHAM Wid i
SR 204 SPUR FROM HANEYS CREEK TO CR 767/FERGUSON 

$11 747 8571 550560‐ CHATHAM Widening
/

AVE
$11,747,857

1 0001566 LOWNDES Turn Lanes
SR 38/US 84 MEDIAN TURN LANES FROM VALDOSTA TO 
LANIER CO

$6,429,205

CD Proj ID County Project Type Description CST Estimate

11 610870‐ Gordon Interchange
I‐75 @ CR 65/UNION GROVE RD & FM CS 825 TO W 
OF CR 68 RELOC

$14,236,472.00

11 621660‐ Floyd
Roadway 
Project

WEST ROME BYPASS FM 0.34 MI S OF COOSA RIVER 
TO SR 20

$59,120,423.00

11 0003450 Bartow Bridges
CR 232/ IRON BELT RD @ NANCY CREEK 3.3 MI NW OF 
CARTERSVILLE

$1,744,000.00
CARTERSVILLE

CD Proj ID County Project Type Description ROW Estimate

9, 11 662510‐ Gordon
Roadway 
Project

SOUTH CALHOUN BYPASS FM SR 53 @ CR 13 EAST TO 
SR 53 @ CR 64

$5,710,000.00
Project SR 53 @ CR 64



Project 

Board Members’ List By CD
CD Proj ID County Type Description CST Estimate

2 422220‐ EARLY Widening
SR 1/US 27 FM S OF CR 156/J W DAVIS ROAD TO 
CLAY COUNTY LINE $31,347,364

2 422235 RANDOLPH Widening
SR 1/US 27 FM CR 153/CARNEGIE VILULAH RD TO 
CUTHBERT BYPASS $30 142 0502 422235‐ RANDOLPH Widening CUTHBERT BYPASS $30,142,050

2 431530‐ RANDOLPH Bridges
SR 1/US 27 @ GEORGIA/ALABAMA RR 2.2 MI S. OF 
CUTHBERT $781,600

2 M003243 DOOLY
Concrete 
Rehab

I‐75 FM CRISP CO LINE TO CR 323/PINEHURST‐
HAWKINSVILLE RD $93,638,072

8 431780‐ COLQUITT Widening
SR 133 FM CR 388 (SPENCE FIELD) TO SR 35 (E 
MOULTRIE BYPASS) $18,430,000

CD Proj ID County
Project 
Type Description

ROW 
Estimate

SR 133 FM CR 388 (SPENCE FIELD) TO SR 35 (E
8 431780‐ COLQUITT Widening

SR 133 FM CR 388 (SPENCE FIELD) TO SR 35 (E 
MOULTRIE BYPASS) $3,068,625

Project 
CD Proj ID County Type Description ROW Estimate

3, 13 721440‐
CLAYTO
N

Widening
SR 54 FM MCDONOUGH RD/FAYETTE NE TO SR 3/US 
19/US 41/CLAYTON

$22,468,000



DECISIONS Needed By DECEMBER
• Will funds be Congressionally Balanced?
• Will we let projects by Spring 2011 or earlier?

Maintenance

• Should GRIP corridors be a priority?
State Funded Facilities

• Should funds be applied to fund gap on NW Corridor 
P3 j ?P3 project?

• How do we address intermodal needs?
Could transfer funds
Match could be provided by toll credits
P j  ill  b  d  b  S i   2011Projects will not be ready by Spring  2011



Questions?Questions?Questions?Questions?



GRIP Corridors


