
 



• This is a brand new program. 

– A statewide freeway service patrol. 

• Covering all GA interstates outside of HERO territory 

(except I-24, I-59) 

• Funded with 100% state dollars 

• Contract staff 

• 16 hours per day / 7 days per week / 365 days per year 

– A free service 

 

 



• Nationwide Survey conducted in 2008. 

– More than 1,900 Full Time Operators representing 84 

agencies 

– About 470 Part Time Operators representing 69 agencies 

– About 660 Operators perform FSP and other duties  

 



• Largest programs? 
• CA (438), FL (126), VA (108), GA (100), NY (98), IL (95), MD 

(85), NJ (77), TN (75) and TX (66) 

 



• Largest programs with CHAMP? 
• CA (438), GA (154), FL (126), VA (108), NY (98), IL (95), MD 

(85), NJ (77), TN (75) and TX (66) 

 



• Duties: 
• Most:  Handle Motorist Assistance (88%+) 

• Many: Handle Roadway Clearance (65%) 

• Some: Authorized as Emergency Vehicles (43%) 

• Few: Transfer Fuel from Overturned Vehicles (13%) 

 

HERO does all of these! 

CHAMP will do the first 2. 

 

 



• Competitive solicitation through request for 
proposals. 

– Awarded to AECOM team; KCI and Kennedy 
Engineering (DBE) subcontractors 

• 3 year contract with option to extend 



• 16 interstate routes 
approx. 50 
miles/each 
– Approx. 72 staff 
– 3 managers 
– 3 supervisors 
– 48 operators 
– 18 dispatchers 

• 16 hrs/day; 7 
days/wk 
– After Hours On-call 

 



• What sets CHAMP apart? 

– Maintenance Duties 

• Remove minor debris and trash 

• Clear clogged drainage 

• Remove vegetative growth 

• Respond in lieu of GDOT Maintenance Foreman 

 

 

 







Month 2 Month 3 Month 4 Month 5 Month 6

begin week 10/17 12/12 12/19 12/26 1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8

end week 10/21 12/16 12/23 12/30 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24 3/3 3/10 3/17 3/24 3/31 4/7 4/14 4/21 4/28 5/5 5/12

week number week 1 week 9 week 10 week 11 week 12 week 13 week 14 week 15 week 16 week 17 week 18 week19 week 20 week 21 week 22 week 23 week 24 week 25 week 26 week 27 week 28 week 29 week 30

District 1 District 1 Interview RFA 2 week notice training D13 Trucks 3 Ops, 1 Sup, 3 KCI Disp Begin Operations

District 2 District 2 Interview RFA 2 week notice training D26 Trucks 9 Ops, 1 Sup, 3 KEA Disp Begin Operations

District 3 District 3 Interview RFA 2 week notice training D315 Trucks 15 Ops, 1 Sup, 3 KCI Disp Begin Operations

District 4 District 4 Interview RFA 2 week notice training D46 Trucks 6 Ops, 3 KCI Disp Begin Operations

District 5 District 5 Interview RFA 2 week notice training D59 Trucks 9 Ops, 3 KCI Disp Begin Operations

District 6 District 6 Interview RFA 2 week notice training D66 Trucks 6 Ops, 3 KEA Disp Begin Operations

• Training/Implementation Schedule 
• 2 week rotation per district starting in D1 

• Continued outreach to GDOT Staff/TMC/GEMA 

• Outreach to Media/Emergency Responders 

• Incident Response and Field Training 

 

 

 



• Media launch by 
District 

• Robust media relations 

• Emergency Response 
Community 

• City and County 
Governments 

• CHAMP education 
handouts 








