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Regions



Central Savannah River Valley
Congressional Districts: 10, 12
GDOT District: 2
Counties: 13
Population:

● 454 901 $841M● 454,901
Annual Revenue: 

● $71 6M*

$841M
84 Projects

● $71.6M

* 2011 DOLLARS



Heart of Georgia
Congressional Districts: 1,8,10, 12
GDOT Districts: 2,4,5, ,
Counties: 17
Population:

● 303,199 
Annual Revenue:

$ 34M*

$398M
764 projects

● $ 34M*

* 2011 DOLLARS* 2011 DOLLARS



River Valley
Congressional Districts: 2, 3, 8
GDOT Districts: 3, 4,
Counties: 16
Population: 
• 377,877
Annual Revenue:

$50 7M *
$594M
23● $50.7M * 23 Projects

* 2011 DOLLARS
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River Valley
Congressional Districts: 2, 3, 8
GDOT Districts: 3, 4,
Counties: 16
Population: 

● 863,217
Annual Revenue:

$50 7M
$594M
23● $50.7M 23 Projects



Program Management Structure

1 Program Manager for all 3 Regions

Overview of TIA
Key ConceptsKey Concepts
Goals of Program Manager
Roles of Program Manager

Restriction of Communication begins August 15, 2012 
relating to procurement of Program Manager



Program Manager Role

Overall Management of the Program g g
– Delegated Delivery approach

o Minimal role of GDOT in delivery
o Limited GDOT reviews and approvals
o GDOT reserves rights to audit and QA inspections
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Memorandum of Understanding

DOR, GSFIC, & GDOT
D fi• Defines
• Roles: Collections, Banking, Application of $
• Responsibilities
• General understandingsGeneral understandings
• Projects on approved investment list






