Sale of Portable Asphalt Plants
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Plant Description
District 1 Plant (Alto, Ga):
ASTEC Six Pack Portable HMA Plant;
Original Cost $1,799,725.00 (4/5/2005)

District 2 Plant (Davisboro, Ga):
ASTEC Six Pack Portable HMA Plant;
Original Cost $2,055,080.00 (12/12/2007)

District 3 Plant (Greenville, Ga):
ASTEC Six Pack Portable HMA Plant;
Original Cost $1,902,700.00 (3/12/2006)




Reasons for Sale

GDOT Efficiency Taskforce recognized that value of ownership
of the plants had reduced.

OBSERVATIONS:

 Adequate private facilities now exist regionally.

e Plants are a cost burden to GDOT Maintenance (Labor,
Material, and Equipment Repair, etc.)

e Potential to regain a good portion of original investment

 Minimal production with forecast of continued lower
production.
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Plant Production Decline (Tons)
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Plant Production Decline (Tons)
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Sales Process

Procurement conducted market review to establish potential

value. — Market value appeared to be 50 to 60% of new cost.
Reviewed recent listings, and obtained information from 6 resellers of
asphalt plants, the National Asphalt Paver’s Association and the Ga.
Highway Contractor’s Association.

GDOT Procurement negotiated, and was granted a waiver from
DOAS of normal DOAS surplus fees (officially 50%).

Reviewed surplus sales process options with DOAS- Sell through
Government Deals —7.5% commission; Sell through Ebay — 3%
commission; Sell through a broker 5+% commission; OR, DOAS/GDOT
solicitation sale - $5,000/plant commission to DOAS (less than 1%)
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Advertisement and Bid

Request for Bid - DOAS solicitation lasting 25 days

0] Georgia Procurement Registry automatically sent notice
to approximately 400 potential buyers, and other outlets
(Construction Data Bulletin, McGraw Hill Dodge, etc.)

0 AJC Classified ad in two Sunday editions.

0 GDOT gave direct notification to potential buyers that
had expressed interest to GDOT

0 GDOT provided detailed plant info and GDOT staff
assisted with Site Visits

o) Received Sealed Bids




Asphalt Plant Sales

Bids Received
Sale Price (High Bid)

Sales Price Compared
to Original Price

Awarded Buyer

Sales Results

D-1 D-2
5 4
$954,750 $1,230,000
53% 59%
Pittman Interpaving
Construction Limited
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D-3
3
$1,060,500

56%

Astec, Inc.



