P3 Update

P3/Alternative Finance Committee
April 14, 2010




Agenda

O Proposed P3 Rule Changes
O Project Update

e West by Northwest
e MMPT

e Rest Area

e Communication Towers




P3 Rules

-Update-
O The State Transportation Board, on February 18, 2010, voted to re-open

the P3 Rule making process in order to incorporate the following
changes by the House and Senate Transportation committees:

e Amend the P3 Rules to state that “the Transportation Board shall
approve any changes or adjustments in the guidelines”

e State that “any changes to the rules must come back before the
Senate and House Transportation Committees for consideration.”

e State that “the Department shall hold at least one public hearing
prior to the expiration of the period for receipt of public
comments, which may shall be held in a each county where the
Project, or portion thereof, is located”
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P3 Rules

-Update-

O GDOT staff met with Senator Chip Pearson to discuss SB 323, as an
amendment to GA Code 32-2-80, it was agreed that the proposed
Legislation was in conflict with Federal Code and could not be
implemented. A change to the P3 Rules was suggested and the
following was added regarding local participation:

e Promote and encourage the use of local labor and resources, as
well as disadvantaged, minority and small business enterprises,
consistent with applicable law, including requiring a successful
private partner who has been awarded a project to establish a
local office within the state
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P3 Rules

-Update-

O The required 30 day public comment period ended March 23, 2010 with
no comments received

O The P3 Division requests the State Transportation Board approve the

changes and authorize the Rules to be posted with the Secretary of
State’s Office
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Project Update

-West by Northwest Corridor-

RFQ Process
e Addendum One released March 25, 2010
e Question and clarification deadline April 5, 2010
e Final Q & A Matrix posted April 9, 2010
e Addendum Two released April 13, 2010

Statement Of Qualifications (SOQ) due date is May 3, 2010
e Review/resolution of SOQ Evaluation key issues March 22, 2010
e SOQ Evaluation Training to be held April 29, 2010

Currently developing RFP
e Page by page review of Instruction to Proposers March 31, 2010

e Review of full PDA April 13, 2010
e Review of full Concession April 13, 2010

Latest draft of Economic Impact study received from GSU on April 13, 2010
Shortlisting announcement will be issued June 1, 2010

Draft RFP scheduled to be issued June 2, 2010
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Project Update

-Atlanta Multi-Modal Passenger Terminal-

Advisory Group which includes GDOT, MARTA, GRTA, ARC, City of Atlanta and
Central Atlanta Progress meets monthly to refine organizational needs and
requirements for the project

Revised Memorandum of Agreement received from City of Atlanta to be
presented at the next Advisory Group meeting

Technical Committee met with several identified stakeholders on April 61" to
introduce MMPT as a P3 and begin gathering requirements

Procurement Committee issued draft RFQ/RFP for review on April 12, 2010

Communication Committee developing web content, information package,
media kit and stakeholder outreach

Scheduled issue of RFP Spring/Summer, 2010

Georgia Department uf’l"runapllrl.nl.iun



O TEANGERS OF . O

O

Project Update

-Rest Area Advertisement-

GDOT posted a Request for Information (RFI) on March 16, 2010
The deadline for written questions was March 26, 2010
Responses to questions were issued on April 2, 2010

The RFI deadline for response was April 13, 2010

Responses to be evaluated and reported to the P3 Steering Committee on
April 20, 2010

Letter of Intent to be issued to FHWA for concurrence

RFP anticipated to be issued Fall, 2010
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Project Update

-Above Ground Use of R/W:Communication Towers-

O Draft Letter of Intent (LOI) distributed for review
O LOIl to be issued to FHWA by April 23, 2010 for concurrence

O Continuing to review completed AASHTO survey and information from
other states in order to develop the RFQ/RFP
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