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Scope and Current Board 
Directives

$•Minimum Bid of  $2.9 Million Dollars

•Retain all Current Contract Infrastructure 
Terms

•Maintain 10 % Annual Sheeting Replacement•Maintain 10 % Annual Sheeting Replacement

•Implement Roll‐Over Signing 

•Maintain Fee Structure with Board Option to 
increase fees and share revenue



Selection Method

• RFQ‐RFP (Request for Qualifications/Request for Proposal)
o Thorough and efficient 2‐step process (utilized in HERO 

Sponsorship procurement)

o Inclusive Process (does not require expensive or 
exhaustive  first submittal from interested firms).

o High process integrity Incorporates appropriate qualifiedo High process integrity‐ Incorporates appropriate qualified 
Selection Committee and invokes Restriction of 
Communication.

o Managed by experienced Procurement team:                   
(Richard Sawyer, Bobby Adams, Treasury Young)



First Step- RFQ

• RFQ ‐ Request for Qualifications  (part of RFQ‐RFP document which 
describes intent contract requirements and and entire selection process)describes intent, contract requirements, and and entire selection process). 

o Ensures viability of participants. Requests information 
from interested firms on their Stability, general from interested firms on their Stability, general
Experience and Qualifications, and evidence of overall 
Suitability to be considered eligible for proposing (in 
later RFP process)later RFP process). 

o Submittals are reviewed by Selection Committee 
members and evaluated using Committee discussion andmembers and evaluated using Committee discussion and 
established criteria weighting. Finalist firms are 
determined.



Second Step- RFP 
• RFP (Request for Proposals) ‐ Requires detailed TECHNICAL 
and COST proposals from finalists:and COST proposals from finalists:

o Technical Proposals are responsive to ALL aspects of the 
scope of services and provide detailed information on p p
firms’:  Proposed detailed personnel and organization for 
the contract;  Proposed plan of implementation, 
communication coordination marketing and ongoingcommunication, coordination, marketing, and ongoing 
management; other Proposed methods or ideas to 
ensure excellent provision of Logo Program management 
services



Second Step- RFP (Cont’d) 

o Technical Proposals are reviewed and evaluated first byo Technical Proposals are reviewed and evaluated  first by 
the Selection Committee and are scored using pre‐established  
criteria.  “Technical Merit” score is established )

o Cost Proposals are only reviewed and evaluated after 
Technical Merit Scores are finalized. For the LOGO Program a 
Cost “score” is established  based on Anticipated Revenue to 
GDOT (determined from Proposal)GDOT (determined from Proposal)



Final Selection
IMPORTANT‐ The overall selection of  apparent awardee is made by 
combining the Technical Merit score and Cost score, using a pre‐
determined ratio of the technical/cost importance to GDOTdetermined ratio of the technical/cost importance to GDOT.  

T i l RFP t h i l t ti f l t to Typical RFP technical cost ratios for long term management 
services are in the range of 60‐70% technical/30‐40% cost.

o Highest Technical Score and Highest Annual Fee is adjustedo Highest Technical Score and Highest Annual Fee is adjusted 
to maximum points available for technical/fee phase.  All 
others are adjusted to maintain the balance between the 
T h i l d F i i ti f lTechnical and Fee scoring using pro‐ratio formula.



Schedule

Solicitation Development Complete December 31st

Advertisement January 4th to February 3rd

Selection February 4th to March 9th

Award March 10th to April 2nd

Execution April 3rd to April 9th


