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Funding Series Listing

Funding Sourcesg
Funding Uses
Flow of FundsFlow of Funds

Session 1 – Overview & Budget Cycle
Session 2 Project Programming CycleSession 2 – Project Programming Cycle
Session 3 – Bond Cycle
S i 4 A i ti & R i b tSession 4 – Appropriations & Reimbursement 
Flow Cycle
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Project Programming Cycle

How Projects are Identified
How Projects are Programmed
GDOT’s Programming DocumentsGDOT s Programming Documents
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Sources of Identified ProjectsSources of Identified Projects

•GDOT PlanningGDOT Planning
•MPOs and RDCs
•GDOT Maintenance & Bridge MaintenanceGDOT Maintenance & Bridge Maintenance
•GDOT Traffic Safety and Design
•GDOT District OfficesG O st ct O ces
•GDOT Management and Board
•Local Governmentsoca Go e e s
•Other State Agencies
•Citizens
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Transportation Needs Determined By:

Transportation StudiesTransportation Studies
Travel Demand Forecasting (computer 
simulation) Modelssimulation) Models
Management Systems
Visual Observation
Consultation with Local Governments
Regional Forums
IndividualsIndividuals
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New Project Selection Process

Urbanized Areas: 
P l ti 50 000Population > 50,000

Metropolitan Planning 
Organizations (MPOs)

Rural Areas:      
Population < 50,000

Project Nomination ReviewProject Nomination Review 
Committee (PNRC)

Special Programs –p g
Safety, Maintenance, 
Bridge Replacements, 
Enhancement Projects, 
T it LARP/St t AidTransit, LARP/State Aid
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New Project Selection Process
Urbanized Areas/MPOs

An MPO is a Partnership between GDOTAn MPO is a Partnership between GDOT, 
local governments, transit/intermodal 
agencies, FHWA and citizensg ,
Cooperative process mandated by Federal 
law if population over 50,000
MPO approval is required                              
to use federal funds                                 on 
projects
MPOs develop selection                                    
criteria
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New Project Selection Process
Rural Areas

Project Nomination Review 

Rural Areas

Committee (PNRC) 
GDOT Division Directors and 
Chi f E iChief Engineer

Projects submitted from all 
offices of GDOToffices of GDOT
Prior to committee review 
and approval evaluationsand approval, evaluations 
and recommendations are 
completed by many areas p y y
of the Department
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New Project Selection Process
Special Programs p g

Safety, Maintenance, Bridge 
ReplacementsReplacements

If specific quantitative criteria are 
met, projects are selected by , p j y
Maintenance or Traffic Safety & 
Design 

E h t & T itEnhancement & Transit 
Projects

Specific application processesSpecific application processes 
managed through Planning and 
Intermodal Programs

State Aid & LARP Projects
Formula based criteria 10



State Transportation Board Approval 
for Funding

Projects identified and selected by the 
MPO the PNRC or Special Programs requireMPO, the PNRC or Special Programs require 
State Transportation Board Approval prior to 
programming funds for any phase p g g y p

Once approved, modifications must also be 
approved by the Board

Only exceptions are Safety and Maintenance 
projects, which are automatically programmed 
via Board approved Lump Sum categories
Prior to letting, all projects are again presented 
t th B d f l i l di S f t dto the Board for approval, including Safety and 
Maintenance
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What is a Program?

Matches project NEEDS and SCHEDULE
with identified FUNDS
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Program Definitions

CWP - Construction Work Program
TIP - Transportation Improvement ProgramTIP - Transportation Improvement Program
MPO - Metropolitan Planning Organization
STIP - State Transportation Improvement ProgramSTIP State Transportation Improvement Program
LRTP – Long Range Transportation Plan 
SWTP - Statewide Transportation Planp
State Fiscal Year (July 1 to June 30)

State Funding
CWPCWP
TIP, STIP

Federal Fiscal Year (October 1 to September 30)
Federal Funding
STIP (Effective date of)
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Program Time Lines

Current 
Year

4th
Year

6th 
Year

T t ti I t P (TIP) i MPOTransportation Improvement Program (TIP) in MPO areas 
Statewide Transportation Improvement Program (STIP) in rural 
areas

Construction Work 
P (CWP)

Long Range (LR) Not Funded
Program (CWP)

Long Range Transportation Plan (LRTP)  in MPO areas 
Statewide Transportation Plan (SWTP) for the entire state
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Current Programmed Projects

STIP
$9.46

CWP YEAR 5‐6CWP YEAR 5 6
$2.02

LONG RANGE
NOT FUNDED

$45 78$45.78

$ SHOWN IN BILLIONS
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SWTP Current Needs
Total Anticipated Transportation Costs/Needs  2005 to 2035 –

($160 Billion) in 2005 dollars

Bridges, $5.4 

Rural Transit, $1.3 

Passenger Rail, $10.9 

Freight Rail, $0.5 

Pavement, $32.3 

Urban Transit, $31.2 

Bicycle/Pedestrian, $3.4 

Miscellaneous Highway, $5.0 
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State Transportation Improvement Program

STIP (A legal document)
Adopted by the BoardAdopted by the Board
Fiscally constrained; can only be modified by a 
formal amendment process
C t iContains:

Approved MPO TIPs by Reference
Approved cost estimates and Project phases by j y
year

Approved by FHWA and FTA
In non-attainment areas EPD has reviewIn non attainment areas, EPD has review 
authority

Four year program of state and federally funded 
projectsprojects
Effective October 1st each year
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State Transportation Improvement Program

STIP Funding by Category
2008-2011

Total Funds $9.46 BillionTotal Funds $9.46 Billion
Transit

$957,176

Bridges
$969 770Reconst/Rehab $969,770

Safety
$560,049

Reconst/Rehab
$3,239,680

Maintenance
$911,204

Enhancement
$495,397

N C i
Other

$1 052 411 New Construction
$1,273,880

$1,052,411
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Construction Work Program (CWP)

Six year program, covers the current year plusSix year program, covers the current year plus 
the next 5 state fiscal years
Years (1-4) short range program and same as 
STIPSTIP 
Years (5-6) mid-range program
Contains both state and federally funded projectsContains both state and federally funded projects
Required by State Transportation Board Policy
Requires approval by State Transportation BoardRequires approval by State Transportation Board
The official program/funding document for GDOT
Updated monthly
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WHAT IS LONG RANGE (LR)?

Long Range is Not Funded…g g
reasonably constrained

Identifies a list of project needs beyond the next p j y
6 state fiscal years in the CWP
In order to advance to the CWP, a LR project 

t b id d i i l di t i tmust be considered in congressional district 
balancing and approved by the State 
Transportation Boarda spo tat o oa d
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Project Programming Cycle Summary

P j t P j t ProgrammingProject 
Planning and 
Identification

Project 
Programming

Projects selection 

Programming 
Documents

Once approved , Identification
Potential projects are 

identified  through 
Planning, Local 

j
processes vary 

depending on  project 
type and location.  All 

selected projects require 

programmed projects 
placed into tiers (STIP, 

CWP, LR) based on 
factors such as funding 

Requests, or Other 
Sources 

p j q
Board approval to 

program funding.  Safety 
and Maintenance are 

approved through Board 

availability,  project 
deliverability, safety, 

mobility, local needs, air 
quality & CD balancingpp g

approved lump sum 
categories .
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Questions?Questions?
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