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• Manpower

• Coverage philosophy

• Managed Lanes 
Operations
• 75 Express

• Northwest Corridor

• Master Operators

• HERO UAS Flight 
Operations

• TRIP Program



HERO in 1994

• 12 operators

• 7 routes

• 24/7 weekdays; 6AM to 
10PM over weekends



Manpower – Over 100 operators; 31 routes; 24/7/365
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Coverage philosophy

• Effort to develop routes of similar “size”
• “Size” is focused on expected quantity of assists; not lane 

mile coverage

• Maintaining 10 minute emergency response time

• 72,981 assists in first 8 months of 2019



Managed Lane Operations

• 75 South Express
• Sweep & Reversals

• Northwest Corridor
• Sweep & Reversals

• Master Operators
• New Position reflecting new 

Responsibilities



Flight Operations

• Pilots
• 2 fully certified pilots

• 1 in training

• Have all airspace 
permissions through FAA

• Pilot phase – envision 
support role

• Used in Dorian Contraflow



Towing Recovery & Incentive Program (TRIP)

• Proven response to large, commercial vehicle 
incidents; National Leader
• Performance-based Incentive (Up to $3,500)

• Multiple providers by territory

• Prequalification standards & Specific Activation Criteria

• 25 TRIP activations in August 2019



• HERO Expansion

• TRIP Expansion

• Facilities



Expansion

• MMIP Operations

• Top End

• SR 400



TRIP Expansion

• Statewide Need
• Incidents occur statewide

• Challenges
• Towing Industry ability

• GDOT Resources

• Leverage TIME Task 
Force



Facilities

• New HQ to replace 
Plasters Ave

• Satellite Locations
• Forest Park - MAU

• Cobb Area Office Location

• Gwinnett – GSP Post

• SR 400 – Old Toll Office



Turning 3 already!

• 88 employees

• 20 Routes

• 6AM to 10PM 
operations

• Dispatchers Located 
in Districts



• Approx. 12,000 assists/month

• Approx. 20 minute response 
times



@GADeptofTrans @GeorgiaDOT


