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Georgia Department
of Transportation

Fiscal Year 2021 Letting Report

Number of Projects Let in FY 2021
(Contractor Low Bid Award Data)

GDOT & Local Lets

® Bridges

® Roads

= Enhancements

Maintenance

15, 43%

m Safety

_— As of July 29, 2020
4 Total = 35 Source Bidding Administration
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Georgia Department
of Transportation

Fiscal Year 2021 Letting Report

Dollar Amount of Projects Let in FY 2021
(Contractor Low Bid Award Data)

$5,215,336, 6%
$3,506,250, 4%

GDOT & Local Lets

® Roads

® Enhancements
= Maintenance

~ Bridges

m Safety

Total = $88,01 8, 484 As of July 29, 2020

Source Bidding Administration



Georgia Department
of Transportation

June 2020 Letting Results

Presented to
GDOT Board Low Bid
(Includes Adjustments) | (Awarded to Contractor)

Low Bid w/Adjustments

(Total Project Obligation)

GDOT Let

(Project Count) £ =} N
G(Bc()jll-la:lrl'_sjt $120,663,615 $84,512,234 $86,693,251
Local Let 4 NA NA

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of July 29, 2020

Source Bidding Administration
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GDOT and Local Let Projects
September 2020 Letting



Georgia Department

of Transporlaiion GDOT and Local Let Projects
September 2020 Letting

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor

0017085 RUMBLE STRIPS IN DISTRICT 5 - AREA 2 @ 6 ROUTES Ware Rumble Strips 001 DOT GDOT

M005978 SR 125 FROM SR 7 TO CR 176/HIGHTOWER ROAD Lowndes Resurface & 001, 008 DOT GDOT
Maintenance

0017087 RUMBLE STRIPS IN DISTRICT 5 - AREA 4 @ 7 ROUTES Bulloch Rumble Strips 001, 012 DOT GDOT

M005917 SR 124 FROM DEKALB COUNTY LINE TO JACKSON Gwinnett Resurface & 004, 007 boT SDOT
STREET Maintenance

M005994 SR 372 FROM SR 140 TO CHEROKEE COUNTY LINE Fulton FlESUTEGE & 006 DOT GDOT
Maintenance

M005997 SR 120 FROM SR 3 TO SR 3 CONN Cobb Resurface & 006, 011 DOT GDOT
Maintenance

M005906 SR 247 FROM SR 96 TO BIBB COUNTY LINE Houston Resurface & 008 DOT GDOT
Maintenance

0015927 CR 145/CRUMPS BR|DGER|T\S>EARD @ NORTH FORK BROAD Erankin Bridges 009 boT GDOT

0015928 CR 68/SANFORD ROAD @ SANDY CREEK Jackson Bridges 009 DOT GDOT
SR 15 FROM TALLULAH FALLS TO 0.05 N OF CS Resurface &

MO005880 500/CLAYBURN ST Rabun Maintenance 009 DoT GDOT




Georgia Department

of Transporlaiion GDOT and Local Let Projects
September 2020 Letting

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor

MO006000 SR 52 FROM SR 2 TO DAWSON COUNTY LINE Gilmer gl & 009 DOT GDOT
Maintenance

MO06001 SR 60 SPUR FROM SR 60 TO NORTH CAROLINA STATE Fannin Re'_sun‘ace & 009 DOT GDOT
LINE Maintenance
SR 5/SR 515 FM APPALACIAN CIRCLE TO ANTIOCH . Resurface &

M005998 CHURCH ROAD Pickens Maintenance 009, 014 DOT GDOT

0016806 CR 115/EAST WARRENTON ROAD @ BRIER CREEK Warren Bridges 010 DOT GDOT

M005973 SR 4/US 1 FROM SR 1BU TO 0.28 MI N OF CR 183/WYNDER Jefferson Re_surface & 010 DOT GDOT
SMITH RD Maintenance
Resurface &

M006008 SR 3/US 41 FROM SR 140/BARTOW TO SR 53/GORDON Gordon ) 011, 014 DOT GDOT
Maintenance

0016653 CR 168/HILLTONIA-PERKINS ROAD @ BEAVERDAM CREEK Screven Bridges 012 DOT GDOT

MO05961 SR 10/US 1 @2 NS LOCS & @ 2 CSX LOCS - BRIDGE Richmond Bridges 012 DOT GDOT

REHAB

M005988 SR 14 FROM COWETA COUNTY LINE TO SR 92/SR 138 Fulton FEELITECE & 013 DOT GDOT
Maintenance
SR 1/US 27 FROM SR 156/FLOYD TO GORE SUBLIGNA Resurface &

MO006007 ROAD/CHATTOOGA Chattooga Maintenance 014 DOT GDOT




Georgia Department

of Transporlaiion GDOT and Local Let Projects
September 2020 Letting

Project ID Description Primary County Prim_?;:/):Vork Congirset:is;i;)nal Fl’_reotjeBc‘;(t Project Sponsor
MO006013 I-75 @ SWAMP CREEK - BRIDGE REHABILITATION Whitfield Bridges 014 DOT GDOT
0017079 RUMBLE STRIPS IN DISTRICT 4 - AREA 1 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT
0017080 RUMBLE STRIPS IN DISTRICT 4 - AREA 2 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT
0017081 RUMBLE STRIPS IN DISTRICT 4 - AREA 3 @ 8 ROUTES Appling Rumble Strips 099 DOT GDOT
0017082 RUMBLE STRIPS IN DISTRICT 4 - AREA 4 @ 16 ROUTES Appling Rumble Strips 099 DOT GDOT
0017083 RUMBLE STRIPS IN DISTRICT 4 - AREA5 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT
0017084 RUMBLE STRIPS IN DISTRICT 5 - AREA 1 @ 11 ROUTES Appling Rumble Strips 099 DOT GDOT
0017100 -95 @1 LOC & SR 21 @ 1 LOC - CABLE BARRIER Appling Barriers 099 DOT GDOT
0017086 RUMBLE STRIPS IN DISTRICT 5 - AREA 3 &5 @ 15 ROUTES All Counties Rumble Strips ALL DOT GDOT
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Georgia Department

o ensperisten SR 125 FROM SR 7 TO CR 176 /HIGHTOWER ROAD
Resurfacing Project in Lowndes County
Congressional Districts 1 and 8
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Georgia Department

of Transporiafion SR 124 FROM DEKALB COUNTY LINE TO JACKSON STREET
Resurfacing Project in Gwinnett County
Congressmnal Dlstrlcts _ and 7
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CR 145/CRUMPS BRIDGE ROAD @ NORTH FORK BROAD RIVER

Georgia Department
of Transportation
Bridge Replacement Project in Franklin County
Congressional District 9
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G D ) T 1
o enn CR 145/CRUMPS BRIDGE ROAD @ NORTH FORK BROAD RIVER

Bridge Replacement Project in Franklin County
Congressional District 9 (Continued)
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cee e CR 115/EAST WARRENTON ROAD @ BRIER CREEK

Bridge Replacement Project in Warren County
Congressional District 10
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O ot amsporation CR 115/EAST WARRENTON ROAD @ BRIER CREEK

Bridge Replacement Project in Warren County
Congressional District 10 (Continued)
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et Tramsporiation CR 168 /HILLTONIA-PERKINS ROAD @ BEAVERDAM CREEK

Bridge Replacement Project in Screven County
Congressional District 12
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epfyg 1
st Tamsporiation CR 168 /HILLTONIA-PERKINS ROAD @ BEAVERDAM CREEK

Bridge Replacement Project in Screven County
Congressional District 12 (Continued)
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“aanotaior SR 1/US 27 FROM SR 156/FLOYD TO GORE SUBLIGNA ROAD/CHAITOOGA
Resurfacing Project in Floyd and Chattooga Counties
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Georgia Department

armenseoriotion SR T fUS 27 FROM SR 156 /FLOYD TO GORE SUBLIGNA ROAD/CHATTOOGA
Resurfacing Project in Floyd and Chattooga Counties
District 14 (Continued)
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GDOT Projects
Advertised only (not let) in September 2020

Advanced Improvement Projects (AlIPs)
Part of GDOT's Major Mobility Investment Program

. I . . . - . Project Future
Project ID Description Primary County Primary Work Type Congressional District Project Let By Sponsor Let Date
[-285 @ SR 12; @ REDWING CIRCLE & @ .
0017129 GLENWOOD RD DeKalb Bridges 004 DOT GDOT March 2021
0017126 [-285 @ SR 141 DeKalb Interchange 006 DOT GDOT February 2021

22



Georgia Department
of Transportation

1-285 @ SR 141
Bridge Projects in DeKalb County
Congressional District 6

luls

T Nage il g >
£ 'Be'rnar.({-.;G?'_ Junwoody 4’«5‘4 ; * S
N — ’ ,: i Halpern P?rk /O‘;, Puo&\\o >
PIB Southbound ramp connection E&% =Ny U TR T, _ e — e — E:
aas ) Y./ I ¥ PIB Northbound ramp extension E
N\ ‘ { . | 5’0‘ Murphey v
?_ Candler
1 Park
B
2
=
; war s v B Ve
%
2, Chambl
é‘b °’hb,°° -
<« ¥ i
ligned 2\
- P = 'th-nuurfucMQIb
Feachtres W
3 Golf =& T

13
Dekalb

-

Advanced Improvement Project (AIP)
Part of GDOT's Major Mobility Investment Program
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of Transportation
]

1-285 @ SR 12; @ REDWING CIRCLE & @ GLENWOOD RD

Interchange Project in DeKalb County
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TRANSPORTATION INVESTMENT ACT

GD@&

Georgia Department of Transportation

Your Penny, Your Progress

September 2020 Letting
Proposed TIA Projects

Kenneth Franks, State TIA Administrator
August 20, 2020
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TIA Projects
September 2020 Letting

. . Primary . Congressional Project Let .
Project ID Description County Primary Work Type District By TIA Region
CS 561/BOWERY LANE FROM OLD DIXIE HWY TO CSX . . .
0016211 #637560U - TIA Charlton Minor Widen & Resurf 001 DOT Southern Georgia
CS 503/BROADWAY STREET FROM BOWERY LANE TO Resurface & .
0016212 PALM AVE - TIA Charlton Maintenance 001 DOT Southern Georgia
PAXTON ROAD FROM OLD DIXIE HWY TO FOLKSTON Resurface & .
0016213 CITY LIMITS - TIA Charlton Maintenance 001 DOT Southern Georgia
0011660 SR10FM SR 121 TOB?AEE{IS:F?/_\A.{QL‘TON WAY - MEDIAN Richmond Barriers 012 DOT Central Savannah River Area

26
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Homeland Resurfacing Bundle
Charlton County / Congressional District 1
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Georgia Department

reeeiein SR 10/US 78/Gordon Hwy Median Barriers and Resurfacing
Congressional District
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Georgia Department

Fiscal Year 2021 Letting Report

Number of Projects
September 2020 Letting

GDOT & Local Lets

= Maintenance

w Safety

= Bridges
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Georgia Department

et Fiscal Year 2021 Letting Report
Dollar Amount of Projects
September 2020 Letting

$7.408,572; 8%

GDOT & Local Lets

® Maintenance

w Safety

= Bridges

30 Total = $98,609,452
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Georgia Department of Transportation

Commissioner’s Report to the
State Transporiation Board

August 20, 2020
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Commissioner's Update: July 2020 Data

1 Transportation Fund Collections

J Employment Data

1 Professional Services Procurement Update
1 Highlights of Projects Open to Traffic




Georgia Depuriment
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Bill Wright named Local Grants Administrator

33



G DT mE———

Georgia Department
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AASHTO 2020 High Value Research Project Award
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Georgia Depuriment
of Transportation

2020 AASHTO America’s Transportation Award
Chattahoochee Riverwalk TIA Project, Columbus

ERICA’S

transportation awards

TRANSPORTATION INVESTMENT ACT

Your Penny, Your Progress
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Georgia Depuriment
of Transportation

GDOT Featured in the Wall Street Journal

THE WALL STREET JOURNAL suascrise

"In Atlanta, the Georgia DOT has
THE FUTURE OF EVERYTHING | TRANSPORTATION installed V2X radios at a few

hundred int tions, with
UTAH AND GEORGIA INSTALL TECH THAT  oc pianned, The agency

hopes the technology could one
LETS ROADS TALK day help prevent the often-
serious crashes caused by red

light-running, says Alan Davis,
assistant state traffic engineer.”

Both states are experimenting with a new technology that flags congestion, black ice and spots vulnerable to

potholes—and eventually would alert drivers in real-time.

AUTHOR tate Route 190, the two-lane highway that snakes through Big
—— Cottonwood Canyon up to ski country east of Salt Lake City, can be a

nightmare. Hairpin curves and unpredictable winter weather
PUBLISHED

JULY 17,2020 9:09 AM ET frequently cause crashes that snarl traffic for miles. In spring, freeze-thaw

cycles gouge the asphalt with potholes that pose safety risks and damage

READING TIME cars.
5 MINUTE READ

36
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Virtual P.l. during COVID-19

Overview

GEORGIA . . 2 x g
SR 400 is a vital north-south transportation corridor in metro Atlanta that connects people and
ExpressLanes P peap
/ SR 400 jobs.

View FAQs View Project Schedule

SR 400 Express Lanes Draft Environmental National Park Concept Design Potential Detours
Assessment (EA) Service Statement of Adetdiled summisty ofike
Findings An overview of the concept proposed detours during

design for the SR 400

the construction of the SR

Georgia DOT Pl No. 0001757 Fulton and Forsyth Counties
Virtual Information Meeting/Public Hearing Open House (PHOH) Review the Draft EA and R
the Noise Impact Findings that has been

Assessment required under prepared for the project.

the National Environmental

Policy Act (NEPA).
Updated Project Visualization

Express Lanes project. 400 Express Lanes.

The proposed SR 400 Express Lanes project would construct express lanes to an
approximately 16-mile section of SR 400 from the Metropolitan Atlanta Rapid Transit
Authority (MARTA) North Springs Station (Exit 5C) in Fulton County to approximately 0.9
miles north of McFarland Parkway (Exit 12) in Forsyth County.

SR400-Express-tanesYisualization o »
NEW PAVEMENT ~- Watch later  Share

NOTE: The following page can be translated by clicking the translate icon . at the top-left of the web page. The translate icon will
not display when using Internet Explorer. Please use the one of the following web browsers to access this feature: Microsoft Edge, EXISTING
Google Chrome or Safari PAVEMENT
Haga clic en el icono de traducir en la esquina superior izquierda para ver en espanol EXPRESS LANE
SIZ0/A HG 00|22 SE/5HE PH=0/ 2 £ + AL

Gl o A

4 | /U

We Want Your Feedback

o Share Your Comments

Please take a few moments to provide your input. Public comments are due by September 22, 2020. All comments
will be made part of the project's official record and anticipated responses within 30 days of the close of the

v comment period.

Leave Comment

GDQT egiesstanes

37
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@ MyGpoTr X ‘ & SR 400 Express Lanes X
< C & 0001757.scoutfeedback.com
=5 Apps GDOT EOCLinks @ My Benefits | Team...  [B@ Publication Service...

Welcome!
Thank you for visiting our interactive
virtual meeting room. In this room, you
can watch a Welcome video on the screen,
click the handouts on the table, and click
the easel to the right to view more
project information.

'\.-—-.‘
! A'r

Information Fact
Handout Sheet

& SR 400 Express Lanes

a Sign in to Concur |... @ Time-Lapse Constr... == Sites-Tourneau-Site

Welcome Video

'GDOT?:_ ct
|

Asked Questions

W 400 b L

38

Project Overview Displays

GEMA/HS Dispatch... @ GDOT_DAAA _Board...

r

SR
EXPRES

-

a % 0 »@®

@ Charlestown Bosto...

Welcome
Project Design

Potential
Detours

Environmental
Impacts

Air/Noise
Impacts

Property
Acquisitions

Transit/Tolling

Live Event /
Comment Station

cD@T

Georgia Department of Tronsportation

966153‘?? Lanes

SR 400

- PEACH PASS

s
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Georgia Department
of Transportation

g> MyGDOT X | @ SR 400 Express Lanes X & SR400 Express Lanes
< C @& 0001757.scoutfeedback.com
21 Apps GDOT EOCLinks & My Benefits | Team...  [B§ Publication Service..  [C] Signin to Concur ...

Draft EA Quick Reference Guide

SR 400 Express Lanes

Environmental Board
Draft Environmental

Assessment (EA)

National Environmental Policy Act (NEPA)

@ Time-Lapse Constr... == Sites-Tourneau-Site GEMAV/HS Dispatch... e GDOT_DAAA_Board...

Hi!
This space is specific to the project’s
environmental process. Be sure o review the
Draft Environmental Assessment (EA) and National
Park Service's Statement of Findings (SOF)
documents on the table. We have a Quick
Reference Guide here to help you locate
pages in the EA that covers specific
environmental impacts.

Stormwater Management Board

National Park Service
Statement of Findings

39
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Georgia Department
of Transportation

«Mailo! T 5 4:36PM 21%8 )
0001757-gdot.hub.arcgis.com

Q

SR 400
Express
Lanes

Georgia DOT PI No.
0001757 Fulton and Forsyth
Counties

Virtual Presentation and Q&A

On Tuesday, September 1, from 5:30 p.m. to 7:30 p.m. meet virtually with members from the SR 400 Express Lanes project team for

a live presentation, followed by opportunity to ask questions. A link to access the virtual meeting and dial-in information will be
Virtual Information
Meeting/Public Hearing
Open House (PHOH)

posted on this page the day of the event.

{}Translate

Due to the virtual format, you can request a formal in-person PHOH by attending a drive-in event where you would be provided handouts
(copies of what is posted online), an opportunity to view layouts and the draft Environmental Assessment (EA), and to ask questions to
members of the project team from the comfort of your car to comply with social distancing. To request that Georgia DOT hold an in-person
PHOH and to schedule your attendance, please call 404-556-9816 no later than September 2, 2020. The PHOH would be by appointment
only from 5-6 p.m., 6-7 p.m., or 7-8 p.m., on Tuesday, September 8, 2020, at District 7 office located at 5025 New Peachtree Road
Chamblee, GA 30341.



Georgia Depuriment
of Transportation

GDOT Seeks Public Input on Statewide Transit Plan

Now Available
For Public
Review and
Comment!

41
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Georgia Department of Transportation

AFY 2021 and FY 2022 Budget Request

Angela Whitworth, Treasurer
August 20, 2020




Ge gqu artment
of Transportation

FY 2021 Amended Revenue Comparison

FY 21 Base Change AFY 21
Excise: $1,743,839,358 $198,531,738 $1,942,371,096
Fees: $97,355,584 $70,167,000 $167,522,584
Total: $1,841,194,942 $268,698,738 $2,109,893,680
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Georgia Depuriment
of Transportation

FY 2021 Amended Budget Request

1,200,000,000.00

1,000,000,000.00

800,000,000.00

600,000,000.00

400,000,000.00

200,000,000.00

Capital General LMIG* Routine Payments to Intermodal GO Bond Debt
Projects Operations Maintenance SRTA

* LMIG is 10% excise

44



Georgia Depuriment

45

of Transportation

FY 2021 Amended Budget Request

Program (Motor Fuel) |  FY 21 BASE AFY 21 Request

GO Bond Debt

Capital Construction

Capital Maintenance

Construction Admin

Departmental Admin

LMIG

Routine Maintenance
TOTAL

$110,518,413
$739,944,680
$81,947,536
$99,502,720
$68,793,125
$174,383,936
$395,742,701

($70,167,000)
$109,095,564
$95,600,000
$5,500,000
$3,500,000
$19,853,174
$35,150,000
$198,531,738

$40,351,413
$849,040,244
$177,547,536
$105,002,720
$72,293,125
$194,237,110
$430,892,701
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Georgia Department
of Transportation

FY 2021 Amended Budget Request

Program (Fees/SGF) | FY 21 BASE AFY 21 Request

GO Bond Debt $70,167,000 $70,167,000

46



Georgia Dp artment
of Transportation

FY 2022 Revenue Comparison

FY 21 Base Change FY 22
Excise: $1,743,839,358 $91,691,968 $1,835,531,326
Fees: $97,355,584 $32,500,000 $129,855,584
Total: $1,841,194,942 $124,191,968 $1,965,386,910
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Georgia Depuriment
of Transportation

FY 2022 Budget Request

1,000,000,000.00
900,000,000.00 -
800,000,000.00 -
700,000,000.00 -
600,000,000.00 -
500,000,000.00 -
400,000,000.00 -
300,000,000.00 -
200,000,000.00 -
100,000,000.00 -

S\ .
“mm

Capital General Routine Payments to Intermodal GO Bond Debt
Projects Operations Maintenance SRTA

* LMIG is 10% excise
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Georgia Depuriment
of Transportation

FY 2022 Budget Request

Program (Motor Fuel) FY 21 BASE FY 22 Request

GO Bond Debt $110,518,413 ($75,674,990) $34,843,423
Capital Construction $739,944,680 $68,665,507 $808,610,187
Capital Maintenance $81,947,536 $45,382,254 $127,329,790
Construction Admin $99,502,720 $5,500,000 $105,002,720
Departmental Admin $68,793,125 $3,500,000 $72,293,125
LMIG $174,383,936 $9,169,197 $183,553,133
Routine Maintenance $395,742.701 $35,150,000 $430,892,701
TOTAL $91,691,968
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Ge gqu artment
of Transportation

FY 2022 Budget Request

Program (Fees/SGF) FY 21 BASE AFY 21 Request

GO Bond Debt $70,985,117 $70,985,117
Payments to SRTA $75,374,462 ($38,485,117) $36,889,345
TOTAL $32,500,000
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FY 2022 GENERAL OBLIGATION BONDS
$100 MILLION

1 Bridge Replacements

d Capital Projects
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Georgia Department of Transportation

License Plate Readers (LPR’s)
for Law Enforcement

John Hibbard, Operations Division Director
August 20, 2020



Georgia Depuriment
of Transportation

State of Georgia

th.l. we’re dOing Department of Transportation
_ _ Regulations for Driveway
* Developed a permit process for License Plate and Encroachment Control

Readers (LPR’s) for local governments

« Goal is to be familiar, simple to local agencies:
» Will be just one more type of encroachment

permit
» Will share similarities with speed enforcement
permit lists
* Local law enforcement and our Districts have Requlations for
reviewed Encrosshment Contro
* It will be added to our Policy 6755-8, “Rules s, zore
and Regulations for Driveway and Gg
Encroachment Control” GDQT:
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Resolution

Honoring Congressman John R. Lewis
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Georgia Department of Transportation

J Board Election
J New Business

J Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

August 20, 2020




