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❑ Roll Call
❑ Invocation
❑ Pledge of Allegiance
❑ Welcome Remarks
❑ Approval of Minutes



Albert Shelby, Director of Program Delivery

August 20, 2020
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5, 14%

1, 3%

4, 11%

15, 43%

10, 29% Bridges

Roads

Enhancements

Maintenance

Safety

Total = 35 As of July 29, 2020
Source Bidding Administration4



$5,215,336, 6%

$3,506,250, 4%
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$13,239,466, 15%

$19,860,736, 23%

Roads
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Maintenance

Bridges

Safety

Total = $88,018,484
As of July 29, 2020
Source Bidding Administration5



Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

34 31 31

GDOT Let 
(Dollars) 

$120,663,615 $84,512,234 $86,693,251

As of July 29, 2020
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 4 NA NA
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September 2020 Letting
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Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0017085 RUMBLE STRIPS IN DISTRICT 5 - AREA 2 @ 6 ROUTES Ware Rumble Strips 001 DOT GDOT

M005978 SR 125 FROM SR 7 TO CR 176/HIGHTOWER ROAD Lowndes
Resurface & 
Maintenance

001, 008 DOT GDOT

0017087 RUMBLE STRIPS IN DISTRICT 5 - AREA 4 @ 7 ROUTES Bulloch Rumble Strips 001, 012 DOT GDOT

M005917
SR 124 FROM DEKALB COUNTY LINE TO JACKSON 

STREET
Gwinnett

Resurface & 
Maintenance

004, 007 DOT GDOT

M005994 SR 372 FROM SR 140 TO CHEROKEE COUNTY LINE Fulton
Resurface & 
Maintenance

006 DOT GDOT

M005997 SR 120 FROM SR 3 TO SR 3 CONN Cobb
Resurface & 
Maintenance

006, 011 DOT GDOT

M005906 SR 247 FROM SR 96 TO BIBB COUNTY LINE Houston
Resurface & 
Maintenance

008 DOT GDOT

0015927
CR 145/CRUMPS BRIDGE ROAD @ NORTH FORK BROAD 

RIVER
Franklin Bridges 009 DOT GDOT

0015928 CR 68/SANFORD ROAD @ SANDY CREEK Jackson Bridges 009 DOT GDOT

M005880
SR 15 FROM TALLULAH FALLS TO 0.05 N OF CS 

500/CLAYBURN ST
Rabun

Resurface & 
Maintenance

009 DOT GDOT
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Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

M006000 SR 52 FROM SR 2 TO DAWSON COUNTY LINE Gilmer
Resurface & 
Maintenance

009 DOT GDOT

M006001
SR 60 SPUR FROM SR 60 TO NORTH CAROLINA STATE 

LINE
Fannin

Resurface & 
Maintenance

009 DOT GDOT

M005998
SR 5/SR 515 FM APPALACIAN CIRCLE TO ANTIOCH 

CHURCH ROAD
Pickens

Resurface & 
Maintenance

009, 014 DOT GDOT

0016806 CR 115/EAST WARRENTON ROAD @ BRIER CREEK Warren Bridges 010 DOT GDOT

M005973
SR 4/US 1 FROM SR 1BU TO 0.28 MI N OF CR 183/WYNDER 

SMITH RD
Jefferson

Resurface & 
Maintenance

010 DOT GDOT

M006008 SR 3/US 41 FROM SR 140/BARTOW TO SR 53/GORDON Gordon
Resurface & 
Maintenance

011, 014 DOT GDOT

0016653 CR 168/HILLTONIA-PERKINS ROAD @ BEAVERDAM CREEK Screven Bridges 012 DOT GDOT

M005961
SR 10/US 1 @ 2 NS LOCS & @ 2 CSX LOCS - BRIDGE 

REHAB
Richmond Bridges 012 DOT GDOT

M005988 SR 14 FROM COWETA COUNTY LINE TO SR 92/SR 138 Fulton
Resurface & 
Maintenance

013 DOT GDOT

M006007
SR 1/US 27 FROM SR 156/FLOYD TO GORE SUBLIGNA 

ROAD/CHATTOOGA
Chattooga

Resurface & 
Maintenance

014 DOT GDOT
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Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

M006013 I-75 @ SWAMP CREEK - BRIDGE REHABILITATION Whitfield Bridges 014 DOT GDOT

0017079 RUMBLE STRIPS IN DISTRICT 4 - AREA 1 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT

0017080 RUMBLE STRIPS IN DISTRICT 4 - AREA 2 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT

0017081 RUMBLE STRIPS IN DISTRICT 4 - AREA 3 @ 8 ROUTES Appling Rumble Strips 099 DOT GDOT

0017082 RUMBLE STRIPS IN DISTRICT 4 - AREA 4 @ 16 ROUTES Appling Rumble Strips 099 DOT GDOT

0017083 RUMBLE STRIPS IN DISTRICT 4 - AREA 5 @ 17 ROUTES Appling Rumble Strips 099 DOT GDOT

0017084 RUMBLE STRIPS IN DISTRICT 5 - AREA 1 @ 11 ROUTES Appling Rumble Strips 099 DOT GDOT

0017100 I-95 @ 1 LOC & SR 21 @ 1 LOC - CABLE BARRIER Appling Barriers 099 DOT GDOT

0017086 RUMBLE STRIPS IN DISTRICT 5 - AREA 3 & 5 @ 15 ROUTES All Counties Rumble Strips ALL DOT GDOT
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Resurfacing Project in Lowndes County
Congressional Districts 1 and 8

Begin

End
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Resurfacing Project in Gwinnett County
Congressional Districts 4 and 7

Begin

End
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Bridge Replacement Project in Franklin County
Congressional District 9

Begin

End
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Bridge Replacement Project in Franklin County
Congressional District 9 (Continued)
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Bridge Replacement Project in Warren County
Congressional District 10

Begin

End
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Bridge Replacement Project in Warren County
Congressional District 10 (Continued)
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Bridge Replacement Project in Screven County
Congressional District 12

Begin

End
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Bridge Replacement Project in Screven County
Congressional District 12 (Continued)
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Resurfacing Project in Floyd and Chattooga Counties
Congressional District 14

Begin

End
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Resurfacing Project in Floyd and Chattooga Counties
Congressional District 14 (Continued)
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Project ID Description Primary County Primary Work Type Congressional District Project Let By
Project 
Sponsor

Future 
Let Date

0017129
I-285 @ SR 12; @ REDWING CIRCLE & @ 

GLENWOOD RD
DeKalb Bridges 004 DOT GDOT March 2021

0017126 I-285 @ SR 141 DeKalb Interchange 006 DOT GDOT February 2021
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Project Area
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Kenneth Franks, State TIA Administrator

August 20, 2020



Project ID Description
Primary 
County

Primary Work Type
Congressional 

District
Project Let 

By
TIA Region

0016211
CS 561/BOWERY LANE FROM OLD DIXIE HWY TO CSX 

#637560U - TIA
Charlton Minor Widen & Resurf 001 DOT Southern Georgia

0016212
CS 503/BROADWAY STREET FROM BOWERY LANE TO 

PALM AVE - TIA
Charlton

Resurface & 
Maintenance

001 DOT Southern Georgia

0016213
PAXTON ROAD FROM OLD DIXIE HWY TO FOLKSTON 

CITY LIMITS - TIA
Charlton

Resurface & 
Maintenance

001 DOT Southern Georgia

0011660
SR 10 FM SR 121 TO CR 2509/WALTON WAY - MEDIAN 

BARRIER - TIA
Richmond Barriers 012 DOT Central Savannah River Area

26



Paxton Rd

Homeland

Bowery Ln

Broadway St

Folkston
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Begin 
Project

End 
Project

Augusta

28



Number of Projects
September 2020 Letting
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Dollar Amount of Projects
September 2020 Letting
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August 20, 2020
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❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic



Photo here
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"In Atlanta, the Georgia DOT has 

installed V2X radios at a few 

hundred intersections, with many 

more planned. The agency 

hopes the technology could one 

day help prevent the often-

serious crashes caused by red 

light-running, says Alan Davis, 

assistant state traffic engineer.”
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Angela Whitworth, Treasurer

August 20, 2020
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FY 21 Base                      Change                           AFY 21

Excise: $1,743,839,358            $198,531,738               $1,942,371,096

Fees:          $97,355,584              $70,167,000                  $167,522,584

Total: $1,841,194,942            $268,698,738               $2,109,893,680
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Program (Motor Fuel) FY 21 BASE Change AFY 21 Request

GO Bond Debt $110,518,413 ($70,167,000) $40,351,413

Capital Construction $739,944,680 $109,095,564 $849,040,244

Capital Maintenance $81,947,536 $95,600,000 $177,547,536

Construction Admin $99,502,720 $5,500,000 $105,002,720

Departmental Admin $68,793,125 $3,500,000 $72,293,125

LMIG $174,383,936 $19,853,174 $194,237,110

Routine Maintenance $395,742,701 $35,150,000 $430,892,701

TOTAL $198,531,738



Program (Fees/SGF) FY 21 BASE Change AFY 21 Request

GO Bond Debt $- $70,167,000 $70,167,000
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Program (Motor Fuel) FY 21 BASE Change FY 22 Request

GO Bond Debt $110,518,413 ($75,674,990) $34,843,423

Capital Construction $739,944,680 $68,665,507 $808,610,187

Capital Maintenance $81,947,536 $45,382,254 $127,329,790

Construction Admin $99,502,720 $5,500,000 $105,002,720

Departmental Admin $68,793,125 $3,500,000 $72,293,125

LMIG $174,383,936 $9,169,197 $183,553,133

Routine Maintenance $395,742,701 $35,150,000 $430,892,701

TOTAL $91,691,968
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Program (Fees/SGF) FY 21 BASE Change AFY 21 Request

GO Bond Debt $- $70,985,117 $70,985,117

Payments to SRTA $75,374,462 ($38,485,117) $36,889,345

TOTAL $32,500,000
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❑ Bridge Replacements

❑ Capital Projects
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John Hibbard, Operations Division Director

August 20, 2020



• Developed a permit process for License Plate 
Readers (LPR’s) for local governments

• Goal is to be familiar, simple to local agencies:
• Will be just one more type of encroachment 

permit

• Will share similarities with speed enforcement 
permit lists

• Local law enforcement and our Districts have 
reviewed

• It will be added to our Policy 6755-8, “Rules 
and Regulations for Driveway and 
Encroachment Control”

State of Georgia
Department of Transportation

Regulations for 
Driveway and 
Encroachment Control

July 3, 2019

Revision 5.0
Atlanta, Georgia 30308
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Honoring Congressman John R. Lewis
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❑ Board Election
❑ New Business
❑ Adjourn



August 20, 2020
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