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J Invocation
 Pledge of Allegiance
J Welcome Remarks
J Approval of Minutes




GD@IT

Georgia Department of Transportation

July 2020
Letting Report

Albert Shelby, Director of Program Delivery
June 18, 2020



GCD 9T e

Georgia Department
of Transportation

Fiscal Year 2020 Letting Report
Number of Projects Let in FY 2020
(Contractor Low Bid Award Data)

GDOT & Local Lets

w Bridges

m Roads

» Enhancements

©~ Maintenance

m Safety

— As of June 8, 2020
4 Total = 305 Source Bidding Administration
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Georgia Department
of Transportation

Fiscal Year 2020 Letting Report
Dollar Amount of Projects Let in FY 2020
(Contractor Low Bid Award Data)

$61,451,940, 6%

GDOT & Local Lets

® Roads

m Enhancements
$31,712,609, 3% = Maintenance

~ Bridges

m Safety

Total = $1,078,472,681 e 2020

Source Bidding Administration
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Georgia Department
of Transportation

May 2020 Letting Results

Summary Presented to

GDOT Board Low Bid
(Includes Adjustments) | (Awarded to Contractor)

Low Bid w/Adjustments
(Total Project
Obligation)

GDOT Let

(Project Count) 3 >
Cigg;r;‘)*t $234,174,700 $179,177,332
Local Let 0 N

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

35

$181,162,339

NA

As of June 8, 2020
Source Bidding Administration
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GDOT and Local Let Projects
July 2020 Letting



Georgia Depuriment
of Transportation

GDOT and Local Let Projects: July 2020 Letting

. e . Primary Work Congressional Project .
Project ID Description Primary County y gres: J Project Sponsor
Type District Let By
0013944 SR 169 @ GOOSE CREEK 4 MI N OF JESUP Wayne Bridges 001 DOT GDOT
0016396 SIGNING & MARKING@64 RR LOC IN BRYAN; CAMDEN; LIBERTY Camden RRX Signing & Marking 001 DOT GDOT
& WARE
0008647 CR 99/BOB SAVEL ROAD @ LANAHASSEE CREEK TRIBUTARY Marion Bridges 002 DOT GDOT
0010213 SR 3/US 19 & SR 27/SR 49/US 280 - PEDESTRIAN IMPROVEMENTS Sumter TE-Landscape/Beautify 002 LOC Americus
SR 27 FROM SR 520/STEWART TO KINCHAFOONEE Resurface &
MO005263 CREEK/WEBSTER Webster Maintenance 002 DOT GDOT

M005761 SR 38BU FROM SR 38 TO SR 38 IN BAINBRIDGE Decatur Resurface & 002 DOT GDOT
Maintenance

MO005762 SR 1BU FROM EAST ALICE STREET TO SR 1 IN BAINBRIDGE Decatur RESUIEEE 002 DOT GDOT
Maintenance

MO005830 SR 39 FROM SR 27 TO STEWART COUNTY LINE Quitman Pavement Preservation 002 DOT GDOT

M005905 SR 19 FROM TWIGGS COUNTY LINE TO SR 11 Bibb RESUIRREE 002 DOT GDOT
Maintenance

0013294 I-75 @ SR 20 - DIVERGING DIAMOND INTERCHANGE Henry Operational 003 DOT GDOT
Improvement
012816 SR 20/SR 138 @ OLD MCDONOUGH RD & @ OLD SALEM RD IN ockdale - o0 . cboT
ROCKDALE
0013363 SR 81 @ SOUTH RIVER Henry Bridges 004, 010 DOT GDOT




Georgia Depuriment
of Transportation

GDOT and Local Let Projects: July 2020 Letting

. e . Primary Work Congressional Project .
Project ID Description Primary County y gress J Project Sponsor
Type District Let By
G I-75 FROM CR 2993/WALT STE:ZIENS ROAD TO 0.10 MI S OF SR Clayton s Py 005, 013 o aneT
0010669 SR 32 FROM CR 252/0AK STREET TO CS 524/RUTHERFORD DRIVE Irwin TE-Bike/Ped Facility 008 LOC Ocilla

M005871 I-75 FROM 1-475 TO SR 42 Monroe REENIAEIER 62 008 DOT GDOT
Maintenance

0017067 RUMBLE STRIPS IN DISTRICT 2 - AREA 1 @ 7 ROUTES Wilkinson Rumble Strips 008, 010 DOT GDOT

0017068 RUMBLE STRIPS IN DISTRICT 2 - AREA 2 @ 6 ROUTES Laurens Rumble Strips 008, 012 DOT GDOT

0009949 SR9 @ SR 52 Lumpkin Roundabout 009 DOT GDOT
Resurface &

MO005839 SR 184 FROM SR 17 ALT TO SOUTH CAROLINA STATE LINE Stephens . 009 DOT GDOT
Maintenance

M005882 SR 17 FROM HART COUNTY LINE TO W OF CS 856/LUCILLE Eranklin Re§urface & 009 DOT GDOT
STREET Maintenance

0007179 SR 171 @ BATTLE GROUND CREEK Johnson Bridges 010 DOT GDOT

0017071 RUMBLE STRIPS IN DISTRICT 2 - AREA5 @ 3 ROUTES Morgan Rumble Strips 010 DOT GDOT

0017069 RUMBLE STRIPS IN DISTRICT 2 - AREA 3 @ 5 ROUTES Emanuel Rumble Strips 010, 012 DOT GDOT

0017070 RUMBLE STRIPS IN DISTRICT 2 - AREA 4 @ 6 ROUTES Wilkes Rumble Strips 010, 012 DOT GDOT




Georgia Depuriment
of Transportation

GDOT and Local Let Projects: July 2020 Letting

10

) L . Primary Work Congressional Project )
Project ID Description Primary County y gres: J Project Sponsor
Type District Let By

0013229 SR 5; SR5 CONN; SR 120 & SR 360 @ 10 LOCS IN COBB COUNTY Cobb Signals 011, 013 DOT GDOT

0011733 SANDY RUN CREEK TRAIL - PHASE | Columbia TE-Bike/Ped Facility 012 LOC Harlem

0013604 SR 4/US 1 @ SOUTH PRONG CREEK 3.9 MI NW OF HEPHZIBAH Richmond Bridges 012 DOT GDOT

M005923 SR 30/US 280 FROM WHEELER COUNTY LINE TO SR 15 Montgomery Resurface & 012 DOT GDOT
Maintenance

M005925 SR 169 FROM SR 129 TO SR 73 Evans REENREIE 6 012 DOT GDOT
Maintenance

M005961 SR 10/US 1 @ 2 NS LOCS & @ 2 CSX LOCS - BRIDGE REHAB Richmond Bridges 012 DOT GDOT

EEET SR 28 FROM 0.29 MI S OF CR 515/LAKEWOOD DR TO CSX Richmond Re§urface & i G o
#633744F Maintenance

M005974 SR 104 CONN FROM SR 28 TO SR 104 Richmond Resurface & 012 DOT GDOT
Maintenance

ST CS 607/HASTINGS BRIDGE RD FII:I;JM LOVEJOY DR TO TALMADGE Clayton TE-Bike/Ped Facility e G Lovejoy

0017098 [-20 @ 5 LOCS & I-520 @ 1 LOC - CABLE BARRIER Multiple Barriers Multiple DOT GDOT

0017100 I-95 @ 1 LOC & SR 21 @ 1 LOC - CABLE BARRIER Multiple Barriers Multiple DOT GDOT

M005862 I-16 @ 8 LOCS & I-75 @ 10 LOCS - BRIDGE PRESERVATION Multiple Bridge Painting Multiple DOT GDOT
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Georgia Department
of Tra tation

Bridges

Roads

Enhancements

Maintenance

Y Safety
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o o Safety Improvement Projects throughout Georgia
Pavement Marking Projects in Various Counties
Congressional Districts Various
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et Tramsporiation SR 169 @ GOOSE CREEK 4 MI N OF JESUP
Bridge Replacement Project in Wayne County
Congressional District 1
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et Tamspariation SR 169 @ GOOSE CREEK 4 MI N OF JESUP
Resurfacing Project in Wayne County
Congressional District 1 (Continued)
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DIVERGING DIAMOND INTERCHANGE

75 @ SR 20 -

Interchange Project in Henry County

Congressional District 3
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e Transporiation SR 81 @ SOUTH RIVER
Bridge Replacement Project in Henry and Newton Counties
Congressional Districts 4 and 10
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GCDQ T T
O o SR 81 @ SOUTH RIVER
Bridge Replacement Project in Henry County
Congressional Districts 4 and 10
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of Transportation I-75 FROM 1-475 TO SR 42
Resurfacing Project in Monroe County
Congressional District 8 \
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Georgia Department
of Transportation

SR9 @ SR 52
Roundabout Project in Lumpkin County
Congressional District 9

Project
Area




e Transporiation SR4/US 1 @ SOUTH PRONG CREEK 3.9 MI NW OF HEPHZIBAH
Bridge Replacement Project in Richmond County
Congressional District 12
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e Transporiation SR4/US 1 @ SOUTH PRONG CREEK 3.9 MI NW OF HEPHZIBAH
Bridge Replacement Project in Richmond County
Congressional District 12

)
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Georgia Department
of Transportation

TRANSPORTATION INVESTMENT ACT

Georgia Department of Transportation

Your Penny, Your Progress

July 2020 Letting
Proposed TIA Projects

Kenneth Franks, State TIA Administrator
June 18, 2020

22



Georgia Depuriment
of Transportation

TIA Projects: July 2020 Letting

. _—_ Primary . Congressional Project Let .
Project ID Description Primary Work Type . L.
J P County y P District By TIA Region
0016295 ST JOHNS CHURCH ROAD FROM SR 121 TO US 84 - TIA Pierce Minor Widen & Resurf 001 DOT Southern Georgia
0011660 SRI0FMSR 12170 CR 2509/V\4¢A.TON WAY - MEDIAN BARRIER - Richmond Barriers 012 DOT Central Savannah River Area

23



Georgia Department

o ensperaten St. Johns Church Road Resurfacing
P|erce County / Congressmnal District 1




Georgia Department

of Trensporafion SR 10/US 78/Gordon Hwy Median Barriers and Resurfacing
Richmond County / Congressional District 12
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Georgia Department

of ransporiafin Fiscal Year 2021 Letting Report

Number of Projects
July 2020 Letting

1; 3%

GDOT & Local Lets

® Maintenance

m Safety

» Enhancements

~ Bridges

m Roads

26 Total = 38
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Georgia Department

e ensperaten Fiscal Year 2021 Letting Report
Dollar Amount of Projects
July 2020 Letting

$5,168,127; 4%

$14,738,247; 12%

GDOT & Local Lets
$3,506,250; 3%

® Maintenance

m Safety

»m Enhancements

~ Bridges

® Roads

27 Total = $124,169,865
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For Board Action
July 2020 Letting
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Proposed Revisions to the Construction Work
Program

June 18, 2020
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of Transportation

June 2020 CWP Board Revision

Congressional

. Action
District °

Project ID Description Primary County Primary Work Type

Camden
Glynn
0017411 1-95 FM FLORIDA STATE LINE TO S CAROLINA STATE LINE-ITS EXP Hidinzesy ITS 001 sullion o di
Liberty Program
Bryan

Chatham

30
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Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

June 18, 2020
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Commissioner’s Update: May 2020 Data

dTransportation Fund Collections
JdEmployment Data

JProfessional Services Procurement Update
JdHighlights of Projects Open to Traffic
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I-75 Exit 22 Interchange Now Open to Traffic

1

P maii
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Georgia Depuriment
of Transportation

I-75 Exit 22 Interchange Now Open to Traffic
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« Task Force
 Manager Survey

» 3 Phase Approach
 Phase 1 Underway
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Georgia Depuriment
of Transportation

Re-Entry to the Workplace: Communication/Education

MYGDOT GDOTTEAMS TRAINING APPLICATION: MYQL
GDOT News
i MYGDOT > Employee Center > GDOT News
Georgia Department of Tronsportation

Coronavirus Disease 2019 (COVID 19)

Fleaze check below

For your safety and e . 7 | .
the safety of others “‘JJJ‘M, Expelience Loy
Q e
m | |
;1
m m

Cover your mouth & nose
g with a cloth face cover when
Thank you for GI’OUﬂd thel’S.

social distancing
e

- | 2 pl ‘D 1:23/4:48
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Georgia Department
of Transportation

COVID-19 Public Communication

¥ msn

2020

NEWS » News Best Coun Healthiest Communities  Cities The Report Photos Events Am

& WORLD REPORT

HOME /

BEST STATES / GEORGIA NEWS

lifestyle v

“Masks Are In": Georgia Highway Signs Carry Virus
Messages

Travelers hitting the highways in Georgia this holiday weekend will be seeing some new advice such as: “Wash Your Hands Like Your Momma Is
Watchin'”

By Associated Press, Wire Service Content  May 23, 2020, at 11:22 am. f v d=--

lMasks Are In' Everyone Is wearing Them|: ATLANTA(AVP)—Travelers h\‘llmg;he high%-vuys in Georgia this holiday \V/veelfe'n‘d will be seeing P =
~ k ’, G . h. h ») some new advice such as: "Wash Your Hands Like Your Momma Is Watchin e e
GDOT Adds Digital Sig ns .Mas s Are In * eorgla Ig way SIgns carry The Georgia Department of Transportation says it's updated the electronic signs that are we’ll help. ’
VIirus messages typically used to warn motorists of crashes or lane closures to carry new messages related to

the coronavirus

(]

Kathleen Sturgeon - 5/22/2020 O v
Others include: “Masks Are In Everybody Is Wearing Them” and “Feel Sick? Stay Home "

2 & z R The DOT says the virus-themed advice is being mixed in with other messages encouraging
GEORGIA — After the seriousness of the last few months, Georgians could use a little

safe driving during the Memorial Day weekend. The agency says some of the slogans resulted

levity. Beginning Friday they'll be getting it in an unexpected place. from submissions from citizens for a safety messaging contest

Copyright 2020 The Associated Press. All rights reserved. This material may not be published,
broadcast, rewritten or redistributed

Tags: Georgia
QOc .=
where ATLmests bR
‘Masks Are In’: Georgia Highway Signs Carry
NEWS v Virus Messages
stows v 000
SECTIONS v
SUPPORT v
PODCASTS  ~
by: AP News ABOUT v
Posted: May 25, 2020 / 07:06 AM EDT / Updated: May 25, 2020 / 07:06 AM EDT CONTACTUS +
SCHEDULE L
ATLANTA (AP) — Travelers hitting the highways in Georgia this holiday weekend will be seeing some new P
advice such as: “Wash Your Hands Like Your Momma Is Watchin”
SHARE WITH US
The Georgia Department of Transportation says it's updated electronic signs typically used to warn of o o O
crashes or lane closures to carry new messages related to the coronavirus.
oo on Arete News
Others include: “Masks Are In Everybody Is Wearing Them” and “Feel Sick? Stay Home?
TUESDAY _ W 527 +

The DOT says the virus-themed advice is being mixed in with other messages encouraging safe driving

during the Memorial Day weekend.

3 ; The agency says some of the slogans resulted from submissions from citizens for a safety messaging

contest.
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Georgia's First Railroad Crossing Roundabout
Wins Institute of Transportation Engineers Award




Georgia Department
of Transportation

Georgia's First Railroad Crossing Roundabout
Wins Institute of Transportation Engineers Award




Georgia Department
of Transportation

GDOT Hosts Small Business Webinar

Bosrd Employment Biog Mews ContsctUs

Programs About GDOT

Home -» Business & Govemnment -» Doing Business -> Disadvantaged Business Enterprise (DBE)

Consultants Disadvantaged Business Enterprise (DBE)

Contractors Interested in applying for DEE certification or want to leam more? Check out program information listed below
Disadvantaged Business Enterprise (DBE)
GDOT Nofifications.

ESqukals e NEED ASSISTANCE?
Small Business Program If you would like Io talk Io a representalive, call the DBE Help Desk al (404) 631-1273.

State Supported Funding Program

The Source ~
User Account Registration

Vendor Password Reset

PROGRAMS
Vendors (Hew)

MMIP DBE Support
I you own a DBE firm or small business and are interested in exploring oppertunities through the Major Mability Investment Program (MMIP], connect with a DBE specialist ready to
help you. Contact GDOT’s Program Management Consultant DBE Office at {404) 946-5764, email DBEMMIP@dot ga gov

E and have quesii related to your cerfi , need st identifying work with GDOT, need bonding assistance. or have other
sportive Services Provider, Construction Estimating Inslitute at (404) 631-1273, email Info@gadbesupport com

ead More

DOT cerified Disadvantaged Business Enterprises, registered small busis and ved d small that have an interest
5. The Center provides training, consuliing, fargeted maichmaking, one-on-one assistance, and meeting space and computer access.

rough Friday and located at One West Court Square, suite 750 in Decatur.

40



Georgia Depurimenr
of Transportation

Talking Traffic Lights Update

—_— CBS% NEWS WEATHER TRAFFIC INVESTIGATIONS CBS46 CARES PEACHTREETV
MENU

Linkedm, Marketing Solutions
B2B brands see 3.5X higher conversion rates on Linkedin I

GDOT unveils new talking traffic light technology

Barmel Lyons
5 Posted May 27, 2020 | %, 0

ATLANTA, FULTON COUNTY I 11:16 66°
WEATHER <%=~ 11PM THEN A CHANGE OF SHOWERS AND THUNDERS TORMS BETWEEN 11PM AND 1AM THEN

GDOT technology introduced which will allow traffic signals to talk to cars

41
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Georgia Department of Transportation

Traffic Data Update

John Hibbard, Operations Division Director
June 18, 2020
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Percentage Change in Traffic March 22, 2020 to Present

10%

0%
-10%
-20%
-30%
-40%

-50%

-60%

-70%

-80%

3/22/2020 3/29/2020 4/5/2020 4/12/2020 4/19/2020 4/26/2020 5/3/2020 5/10/2020 5/17/2020 5/24/2020 5/31/2020 6/7/2020 6/14/2021
Dashed curves are 7 day moving averages

SR Veh %age difference

| Veh %age difference 7 per. Mov. Avg. (SR Veh %age difference) ~  «eecceeee 7 per. Mov. Avg. (I Veh %age difference)
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Georgia Depuriment
of Transportation

Percentage Change in Traffic March 22, 2020 to Present

10%
0%

-10%
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-80%
3/22/2020 3/29/2020 4/5/2020 4/12/2020 4/19/2020 4/26/2020 5/3/2020 5/10/2020 5/17/2020 5/24/2020 5/31/2020 6/7/2020 6/14/202

SR Veh %age difference

| Veh %age difference e StreetLight VMT Trend %age chg pashed curves are 7 day moving averages

7 per. Mov. Avg. (SR Veh %age difference) =~ «ecceeeee 7 per. Mov. Avg. (I Veh %age difference) ~  eeeeeeees 7 per. Mov. Avg. (StreetLight VMT Trend %age chg)
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Georgia Depuriment
of Transportation

Rural Interstates and State Routes Percentage Change

Rural Interstates & State Routes %age Change in Traffic Over Time

10%
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-10%
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RSR %age diff Rl %age diff ~ eecoeeees 7 per. Mov. Avg. (RSR %age diff) 7 per. Mov. Avg. (Rl %age diff)
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Georgia Department
of Transportation

Urban Interstates and State Routes Percentage Change

Urban Interstates & State Routes %age Change in Traffic Over Time
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Georgia Depuriment
of Transportation

1-75/1-85 NB Downtown Connector Speeds

Speed (mph)
70 =
65 =
60 —
55—
50 —
45 —

40—
35 = E‘Tpeed 20.9 mph

April 01, 2020 through |
30 April 30, _'ff_'ii'f E "_
20 — Speed: 62.7 mph
May 01, 2020 through

154 May 29, 2020 (Every
10 — weekday) 8:00 AM

Speed: 60.9 mph

5-‘; J\=
0 I I I I | I I I | I I I I I I I I I I I I I 1
48 12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10AM 11 AM12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM &PM 9PM 10 PM 11 PM




Georgia Depuriment
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1-75/1-85 SB Downtown Connector Speeds

Speed (mph)
70 =
55—_‘__‘\”’/’/\#\ — e — _ —
60 —
55 =
50 =
45—
40—
35 Speed: 21.0 mph
30— April 01, 2020 through
- April 30, _':'_":_':'j'. E--—r_
&5 ;%';%'k:"_; ay 0 PM
20— Speed: 65.5 mph
15= May 01, 2020 through
10 — May 29, 2020 (Every
weekday) 5:00 PM
5= Speed: 50.8 mph
0 I | | | | | I I | | | | | I I | | | I | | | |

49 12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10 AM11AM12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10 PM11PM
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Georgia Department of Transportation

FY 2021 Budget Recommendation

Angela Whitworth, Treasurer
June 18, 2020
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FY 2021: 11% Revenue Decrease

FY 20 Base Reduction FY 21 Budget
Excise: $1,925,866,307 ($211,845,293) $1,714,021,014

Fees: $194.756,732 ($21,423,241) $173,333,491

Total: $2,120,623,039 ($233,268,534) $1,887,354,505
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Georgia Depuriment

52

of Transportation

FY 2021 Revised Budget Request

Capital Construction
Capital Maintenance
Construction Admin
Data Collections
Departmental Admin
LMIG
Planning
Routine Maintenance
Traffic Management
Payments to SRTA
TOTAL

$834,997,692
$177,547,536
$101,192,556
$2,951,687
$69,999,177
$192,586,631
$2,487,098
$443,892,701
$50,062,611
$45,802,157

($97,274,415)
($42,118,586)
($1,689,836)
($120,000)
($1,206,052)
($21,184,530)
($130,000)
($48,150,000)
($40,000)
$68,126
($211,845,293)

$737,723,277
$135,428,950
$99,502,720
$2,831,687
$68,793,125
$171,402,101
$2,357,098
$395,742,701
$50,022,611
$45,870,283



Georgia Depuriment
of Transportation

FY 2021 Revised Budget Request

Program (Fees/SGF) FY 20 BASE CHANGE FY 21 REQUEST

General Obligation Bond $117,413,994 ($6,895,581) $110,518,413
Payments to SRTA $57,480,229 ($14,527,660) $42,952,569
TOTAL ($21,423,241)
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Georgia Dp artment
of Transportation

FY 21 Bridge Bond

Governor’s Rec. House Rec.

$50,000,000 $50,000,000

1,551 Bridge Structures
« Poor Condition / Weight Restricted
 Critical Features / Structure Types
« Temporary Shoring
 Priority Routes / Freight Corridors
« Life-cycle cost for Replacement vs. Rehabilitation
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Georgia Department of Transportation

Election and Legislative Update

Josh Waller, Director of Policy and Government Affairs
June 18, 2020
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Georgia Department

56

of Transportation

July 2012 Yes Vote | June 2020 Yes
Vote

Burke
Columbia
Glascock
Hancock
Jefferson
Jenkins
Lincoln
Mcduffie
Richmond
Taliaferro
Warren
Washington
Wilkes
Region Total

62%
42%
48%
67%
59%
65%
48%
56%
58%
64%
63%
54%
51%
54%

Central Savannah River Region TIA

70%
69%
74%
74%
75%
67%
66%
74%
74%
64%
17%
60%
66%
71%

Ogethorp

Greene

PASSED:

Screven

71% YES



Georgia Dp artment
of Transportation

General Assembly Legislative Session Update

e Session Process &
Timeline

* Legislation
 HB 1098 & HR 1300
(Housekeeping)
 HB 105 (Rideshare &
Transportation Fees)
« HB 511 Transit
* Other Legislation
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Federal Update

- - CARES Act Update

« Additional COVID-19
Response Legislation

e House T&l’s
INVEST Act
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Georgia Department of Transportation

J New Business

J Adjournment
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